Attachment 2 - Sample of Municipal Services and Supports

The items listed below are examples of the type of services and supports that may be offered by
some municipalities within TRCA'’s jurisdiction and that TRCA may wish to obtain through the
MOU and SLA process. While some of these services may be procured on a fee for service
basis, many may be in-kind. This list of services and supports is for illustrative purposes and is
not intended to be comprehensive at this point.

1. Communications and Outreach
Support the promotion of TRCA activities, projects and updates which are of interest to
municipal residents and stakeholders through special events, social media, municipal
websites, newsletters, etc.

e Coordinate responses with TRCA any responses to elected officials and media which
are of both municipal and TRCA interest.

. Citizen Advisory Committees
e Provide a forum for TRCA to bring projects and initiatives for input and regular updates
to relevant citizen advisory committees, i.e., environmental, sustainability, agriculture
and agri-food, heritage, etc.

3. TRCA Regional Watershed Alliance
e Continue to support the work of TRCA'’s Regional Watershed Alliance (RWA) through
regular participation of municipal staff and elected officials on the RWA.

4. Indigenous Engagement

e Provide expertise and advice to TRCA on matters related to Indigenous engagement.

o Where opportunities may exist, facilitate opportunities for relationship building between
TRCA and Indigenous communities.

5. Knowledge, Information, Data and Resource Sharing

e Sharing of data sets and GIS layers

e Translation services for TRCA materials and communications

¢ Provide office hoteling options for TRCA staff who visit municipal offices frequently.

¢ Where opportunities exist, municipal staff to share knowledge to assist with the carrying
out of TRCA projects and initiatives.

6. Staff Training and Development Opportunities
e Extend training or staff development opportunities offered to municipal staff (i.e.,
workshops, courses, webinars, etc.) to TRCA staff as well.

7. Operations and Maintenance Support

e Land management and maintenance of certain TRCA-owned properties, including TRCA
properties adjacent to City/Town owned or managed properties (i.e., mowing of street
boulevards).

e Asist with the enforcement of non-permitted uses on TRCA properties



