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Watershed Planning and Reporting 160,349 24% 182,950              28% (22,601)               ‐3%

Climate Science 0 0% ‐  0% ‐  0%

Water Resource Science 0 0% ‐  0% ‐  0%

Erosion Management 0 0% ‐  0% ‐  0%

Flood Management 235,948 22% 193,536              18% 42,412                4%

Biodiversity Monitoring 2,330 31% 5,935                  79% (3,605)                 ‐48%

Ecosystem Management Research and Directions 0 0% ‐  0% ‐  0%

Forest Management 40,852 32% 22,023                17% 18,830                15%

Restoration and Regeneration 368,096 34% 206,541              19% 161,556              15%

Greenspace Securement 0 0% ‐  0% ‐  0%

Greenspace Management 251,915 42% 186,525              31% 65,390                11%

Rental Properties 477,146 30% 402,058              25% 75,088                5%

Waterfront Parks 0 0% ‐  0% ‐  0%

Conservation Parks 669,564 13% 702,647              14% (33,084)               ‐1%

Trails 0 0% ‐  0% ‐  0%

Bathurst Glen Golf Course 144,984 12% 102,575              8% 42,409                3%

Black Creek Pioneer Village 660,045 16% 668,557              17% (8,512)                 0%

Events and Festivals 266,196 44% 84,938                14% 181,259              30%

Wedding and Corporate Events 0 0% ‐  0% ‐  0%

Development Planning and  Regulation Permitting 1,606,520 24% 1,541,353          23% 65,167                1%

Environmental Assessment Planning and Permitting 938,928 24% 855,602              22% 83,326                2%

Policy Development and Review 146,855 27% 151,530              27% (4,674)                 ‐1%

School Programs 1,046,452 22% 848,482              18% 197,970              4%

Newcomer Services 234,622 27% 169,150              20% 65,472                8%

Family and Community Programs 208,840 20% 165,642              16% 43,198                4%

Living City Transition Program 34,923 24% 24,047                17% 10,876                8%

Community Engagement 125,742 20% 29,768                5% 95,974                15%

Social Enterprise Development 0 0% ‐  0% ‐  0%

Financial Management 918,002 26% 689,294              19% 228,708              6%

Corporate Management and Governance 1,811,248 30% 1,471,799          25% 339,449              6%

Human Resources 385,275 25% 292,549              19% 92,726                6%
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ATTACHMENT 1: OPERATING BUDGET EXPENDITURES

Corporate Communications 536,729 26% 429,992              21% 106,737              5%

Information Infrastructure and Management 701,769 29% 637,232              26% 64,537                3%

Project Recoveries ‐356,805 9% (585,526)            15% 228,721              ‐6%

Vehicles and Equipment ‐12,926 20% (49,643)              76% 36,717                ‐56%

Grand Total 11,603,600 25% 9,429,554        20% 2,174,045          5%


