
ATTACHMENT 1 ‐ FIRST QUARTER REPORT ‐ OPERATING BUDGET

Anticipated Q1 
Spend (%)

Anticipated     
Q1 Spend ($)

$ Difference % Difference
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Variance

Expenditures
Authority 
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Government 
Funded Levies Reserves Net Expenditures

Authority 
Generated

Government 
Funded Levies Reserves Net

Watershed Plans and Strategies 1,581,000     24,000         100,000   1,457,000      ‐             ‐                395,250       390,783      ‐            20,000      ‐            ‐              (370,783)      
Report Cards ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

1,581,000     24,000         100,000   1,457,000      ‐             ‐                25% 395,250       390,783      ‐            20,000      ‐            ‐              (370,783)       (4,467)          ‐1.13%

Emerging and Integrative Climate Science ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Groundwater Strategies ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Source Water Protection Strategy ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Regional Monitoring ‐ Water ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Hydrology ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Stormwater Management Strategies ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Flood Plain Mapping ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Capital Works ‐               ‐               ‐            ‐             ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Hazard Monitoring ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Flood Forecasting and Warning 828,700        45,000         181,500   860,700        ‐             (258,500)      181,485       144,146      1,481        ‐            18,890        (123,776)      
Flood Risk Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Flood Infrastructure and Operations 358,500        ‐               100,000   ‐                ‐             (258,500)      78,512         88,469         ‐            ‐            ‐            ‐              (88,469)        

1,187,200     45,000         281,500   860,700        ‐             (517,000)      22% 259,997       232,615      1,481        ‐            ‐            18,890        (212,245)       (27,382)        ‐10.53%

Regional Monitoring ‐ Biodiversity ‐               ‐               ‐            26,900          ‐             26,900          ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Activity Based Monitoring 21,800         ‐               21,800      ‐                ‐             ‐                5,450           22,433         ‐            35,778      ‐            ‐              13,345          
Terrestrial Inventory and Assessment 7,500           ‐               ‐            ‐                ‐             (7,500)          1,875           145              ‐            ‐            ‐            ‐              (145)              
Waterfront Monitoring ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

29,300         ‐               21,800      26,900          ‐             19,400          25% 7,325           22,578         ‐            35,778      ‐            ‐              13,200           15,253         208.23%

Aquatic System Priority Planning ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Terrestrial (and Integrated) Ecosystem Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Natural Channel Design ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Restoration Opportunities Bank ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Managed Forest Tax Incentive Planning ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Hazard Tree Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Invasive Species Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Forest Management Planning 25,000         ‐               ‐            ‐                ‐             (25,000)        10,350         12,235         ‐            ‐            ‐            ‐              (12,235)        
Forest Management Operations 54,000         ‐               ‐            ‐                ‐             (54,000)        22,356         2,790           ‐            ‐            ‐            ‐              (2,790)           

79,000         ‐               ‐            ‐                ‐             (79,000)        41% 32,706         15,025         ‐            ‐            ‐            ‐              (15,025)         (17,681)        ‐54.06%

Propagation and Sale of Plants 10,000         10,000         ‐            ‐                ‐             ‐                1,790           168,741      375           ‐            ‐            ‐              (168,366)       166,951      
Inland and Lakefill Soil Management 287,100        500,500       ‐            ‐                (100,000)  113,400        51,391         58,480         183,280   ‐            ‐            ‐              124,800         7,089          
Shoreline Restoration ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                 ‐              

Biodiversity Monitoring

Ecosystem Management Research and Directions

Forest Management

Restoration and Regeneration

2019 Budget: 201901 ‐ 201903 2019 Actual: 201901 ‐ 201903

Watershed Planning and Reporting

Climate Science

Water Resource Science

Erosion Management

Flood Management
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Wetlands 24,000         ‐               24,000      ‐                ‐             ‐                4,296           3,795           ‐            7,363        ‐            ‐              3,568             (501)            
Riparian and Flood Plain Restoration ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                 ‐              
Natural Channel and Stream Restoration ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                 ‐              
Terrestrial Planting 80,000         ‐               80,000      ‐                ‐             ‐                14,320         60,710         ‐            ‐            ‐            ‐              (60,710)         46,390        
Wildlife Habitat Management 26,400         ‐               26,400      ‐                ‐             ‐                4,726           2,865           ‐            ‐            ‐            ‐              (2,865)            (1,860)         
Compensation Restoration ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                 ‐              
Watershed Restoration 97,700         ‐               97,700      ‐                ‐             ‐                17,488         54,102         ‐            54,704      ‐            ‐              602                36,614        

525,200        510,500       228,100   ‐                (100,000)  113,400        18% 94,011         348,693      183,655   62,068      ‐            ‐              (102,970)       254,682       270.91%

Greenspace Land Acqusition ‐               ‐               ‐            1,095,300      ‐             1,095,300    ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Greenspace Planning ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            1,095,300      ‐             1,095,300    0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Archaeology 365,000        180,000       185,000   ‐                ‐             ‐                86,505         118,533      560           620           ‐            ‐              (117,353)      
Property Taxes and Insurance 343,000        5,000           ‐            ‐                ‐             (338,000)      81,291         164,854      28             ‐            ‐            ‐              (164,826)      
Resource Management Planning 21,400         ‐               ‐            ‐                ‐             (21,400)        5,072           (25,519)       ‐            ‐            ‐            ‐              25,519          
Inventory and Audit 146,800        ‐               ‐            ‐                ‐             (146,800)      34,792         81,124         ‐            ‐            ‐            ‐              (81,124)        
Implementation 50,000         ‐               ‐            ‐                ‐             (50,000)        11,850         1,572           ‐            ‐            ‐            ‐              (1,572)           
Hazard Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

926,200        185,000       185,000   ‐                ‐             (556,200)      24% 219,509       340,565      588           620           ‐            ‐              (339,357)       121,056       55.15%

Rentals 1,970,600     3,483,600    138,500   ‐                ‐             1,651,500    459,150       708,876      661,945   103,380   ‐            ‐              56,449          
1,970,600     3,483,600    138,500   ‐                ‐             1,651,500    23% 459,150       708,876      661,945   103,380   ‐            ‐              56,449           249,726       54.39%

General Maintenance ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Park Planning ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Arsenal Lands ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Park Development ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Day Use 2,216,800     514,800       ‐            1,506,500      ‐             (195,500)      403,458       480,705      34,090      ‐            ‐            ‐              (446,615)      
Picnics 1,315,650     2,069,700    ‐            ‐                ‐             754,050        239,448       77,159         171,000   ‐            ‐            ‐              93,841          
Swimming 477,500        518,500       ‐            ‐                ‐             41,000          86,905         11,285         711           ‐            ‐            ‐              (10,575)        
Fishing 15,000         89,000         ‐            ‐                ‐             74,000          2,730           6,210           9,014        ‐            ‐            ‐              2,804            
Mountain Biking ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Camping 1,453,000     2,331,400    ‐            ‐                ‐             878,400        264,446       157,902      227,729   ‐            ‐            ‐              69,828          
Cross Country Skiing 42,000         117,000       ‐            ‐                ‐             75,000          7,644           24,486         97,657      ‐            ‐            ‐              73,170          
Filming ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Park Development ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

5,519,950     5,640,400    ‐            1,506,500      ‐             1,626,950    18% 1,004,631   757,748      540,201   ‐            ‐            ‐              (217,548)       (246,883)      ‐24.57%

Trail Development ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Trail Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               244              ‐            ‐            ‐            ‐              (244)              
Trail Planning ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
TRCA Trail Strategy ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               244              ‐            ‐            ‐            ‐              (244)              

Golf Course 1,314,000     1,135,000    188,000   ‐                ‐             9,000            140,598       147,212      97,602      ‐            ‐            ‐              (49,609)        
1,314,000     1,135,000    188,000   ‐                ‐             9,000            11% 140,598       147,212      97,602      ‐            ‐            ‐              (49,609)         6,614           4.70%

Greenspace Management

Rental Properties

Waterfront Parks

Conservation Parks

Trails

Bathurst Glen Golf Course

Restoration and Regeneration (continued)

Greenspace Securement
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Heritage Village 4,235,450     1,952,000    230,000   ‐                ‐             (2,053,450)   686,143       687,863      261,208   ‐            ‐            ‐              (426,655)      
4,235,450     1,952,000    230,000   ‐                ‐             (2,053,450)   16% 686,143       687,863      261,208   ‐            ‐            ‐              (426,655)       1,720           0.25%

Kortright 207,000        396,400       ‐            ‐                ‐             189,400        106,605       122,126      215,180   ‐            ‐            ‐              93,054          
Black Creek Pioneer Village 246,900        321,000       ‐            ‐                ‐             74,100          127,154       55,671         23,619      ‐            ‐            ‐              (32,052)        
Other Facilities 193,000        347,000       ‐            ‐                ‐             154,000        99,395         112,065      209,301   ‐            ‐            ‐              97,236          

646,900        1,064,400    ‐            ‐                ‐             417,500        52% 333,154       289,862      448,100   ‐            ‐            ‐              158,238         (43,291)        ‐12.99%

Kortright ‐               ‐               ‐            ‐                ‐             ‐                ‐               0                  ‐            ‐            ‐            ‐              (0)                  
Black Creek Pioneer Village ‐               ‐               ‐            ‐                ‐             ‐                ‐               (20)               2,908        ‐            ‐            ‐              2,928            
Other Facilities ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

‐               ‐               ‐            ‐                ‐             ‐                0% ‐               (20)               2,908        ‐            ‐            ‐              2,928             (20)              

Planning 2,454,700     4,595,000    50,000      ‐                ‐             2,190,300    586,673       468,689      857,993   ‐            ‐            ‐              389,303        
Permitting 1,780,700     2,425,000    ‐            ‐                ‐             644,300        425,587       388,022      407,197   ‐            ‐            ‐              19,175          
Enquiries 45,000         314,000       ‐            ‐                ‐             269,000        10,755         5,078           33,150      ‐            ‐            ‐              28,072          
Technical Services 1,760,100     ‐               ‐            ‐                ‐             (1,760,100)   420,664       468,843      ‐            ‐            ‐            ‐              (468,843)      
Development Enforcement and Compliance 502,800        ‐               ‐            ‐                ‐             (502,800)      120,169       109,490      ‐            ‐            ‐            ‐              (109,490)      

6,543,300     7,334,000    50,000      ‐                ‐             840,700        24% 1,563,849   1,440,122   1,298,340 ‐            ‐            ‐              (141,782)       (123,727)      ‐7.91%

Planning (Basic, Servicing Agreements, Master Plans) 1,216,650     980,000       587,900   196,000        ‐             547,250        294,429       219,716      201,663   ‐            ‐            ‐              (18,053)        
Permitting 1,104,650     1,126,000    329,900   196,000        ‐             547,250        267,325       222,432      201,663   ‐            ‐            ‐              (20,768)        
Development Enforcement and Compliance 335,200        ‐               ‐            ‐                ‐             (335,200)      81,118         70,481         ‐            ‐            ‐            ‐              (70,481)        
Technical Services 1,325,000     ‐               442,200   ‐                ‐             (882,800)      320,650       232,635      ‐            ‐            ‐            ‐              (232,635)      

3,981,500     2,106,000    1,360,000 392,000        ‐             (123,500)      24% 963,523       745,264      403,326   ‐            ‐            ‐              (341,938)       (218,259)      ‐22.65%

Policy 346,000        ‐               ‐            ‐                ‐             (346,000)      81,656         61,067         ‐            ‐            ‐            ‐              (61,067)        
346,000        ‐               ‐            ‐                ‐             (346,000)      24% 81,656         61,067         ‐            ‐            ‐            ‐              (61,067)         (20,589)        ‐25.21%

Early Learners 720,790        180,400       ‐            ‐                ‐             (540,390)      137,671       127,404      49,910      ‐            ‐            ‐              (77,494)        
Post Secondary 64,500         62,600         ‐            ‐                ‐             (1,900)          12,320         41,952         2,157        ‐            ‐            ‐              (39,794)        
Elementary 4,570,840     3,415,400    7,000        2,231,030      ‐             1,082,590    873,030       839,070      492,339   ‐            ‐            ‐              (346,731)      
Secondary ‐               103,200       ‐            ‐                ‐             103,200        ‐               ‐               6,290        ‐            ‐            ‐              6,290            

5,356,130     3,761,600    7,000        2,231,030      ‐             643,500        19% 1,023,021   1,008,425   550,695   ‐            ‐            ‐              (457,730)       (14,595)        ‐1.43%

Development of Internationally Trained Professionals 730,100        25,945         654,155   ‐                ‐             (50,000)        194,937       170,934      3,278        (41,707)    ‐            ‐              (209,363)      
Multicultural Connections Program ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

730,100        25,945         654,155   ‐                ‐             (50,000)        27% 194,937       170,934      3,278        (41,707)    ‐            ‐              (209,363)       (24,002)        ‐12.31%

Kortright 899,500        284,100       ‐            ‐                ‐             (615,400)      447,052       153,656      66,752      ‐            ‐            ‐              (86,904)        
Bolton Camp Development ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Other Locations 111,300        111,500       1,700        ‐                20,000      21,900          55,316         67,188         46,308      ‐            ‐            ‐              (20,880)        

1,010,800     395,600       1,700        ‐                20,000      (593,500)      50% 502,368       220,844      113,060   ‐            ‐            ‐              (107,785)       (281,523)      ‐56.04%

Sustainable Neighbourhood ‐               ‐               ‐            127,700        ‐             127,700        ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Community Transformation ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Environmental Assessment Planning and Permitting

Development Planning and  Regulation Permitting

Policy Development and Review

School Programs

Newcomer Services

Family and Community Programs

Black Creek Pioneer Village

Living City Transition Program

Events and Festivals

Wedding and Corporate Events



ATTACHMENT 1 ‐ FIRST QUARTER REPORT ‐ OPERATING BUDGET

Anticipated Q1 
Spend (%)

Anticipated     
Q1 Spend ($)

$ Difference % Difference
Reportable 
Variance

Expenditures
Authority 
Generated

Government 
Funded Levies Reserves Net Expenditures

Authority 
Generated

Government 
Funded Levies Reserves Net

2019 Budget: 201901 ‐ 201903 2019 Actual: 201901 ‐ 201903

Partners in Project Green ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Urban Agriculture ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Sustainable Technology Evaluation Program 146,300        ‐               ‐            ‐                ‐             (146,300)      36,575         32,132         ‐            ‐            ‐            ‐              (32,132)        
Climate Consortium ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Green Infrastructure Ontario ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

146,300        ‐               ‐            127,700        ‐             (18,600)        25% 36,575         32,132         ‐            ‐            ‐            ‐              (32,132)         (4,443)          ‐12.15%

Citizen Based Regeneration 13,400         ‐               ‐            ‐                ‐             (13,400)        1,179           ‐               ‐            ‐            ‐            ‐              ‐                
Stewardship ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Watershed Engagement 279,200        311,200       ‐            ‐                ‐             32,000          24,570         18,041         64,093      ‐            ‐            ‐              46,051          

292,600        311,200       ‐            ‐                ‐             18,600          9% 25,749         18,041         64,093      ‐            ‐            ‐              46,051           (7,708)          ‐29.93%

Social Enterprise ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
‐               ‐               ‐            ‐                ‐             ‐                0% ‐               ‐               ‐            ‐            ‐            ‐              ‐                

Accounting and Reporting 2,233,000     711,000       80,000      7,523,050      ‐             6,081,050    480,095       576,952      (25,561)    ‐            ‐            ‐              (602,513)      
Business Planning and Strategic Management 785,800        ‐               ‐            ‐                ‐             (785,800)      168,947       237,923      ‐            ‐            ‐            ‐              (237,923)      

3,018,800     711,000       80,000      7,523,050      ‐             5,295,250    22% 649,042       814,875      (25,561)    ‐            ‐            ‐              (840,436)       165,833       25.55%

Corporate Secretariat 1,371,000     ‐               ‐            ‐                ‐             (1,371,000)   488,076       968,782      ‐            ‐            ‐            ‐              (968,782)      
Corporate Sustainability Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Support Services 4,113,000     116,000       225,000   ‐                ‐             (3,772,000)   1,464,228    1,146,292   35,970      (232,858)  ‐            ‐              (1,343,180)   
Risk Management ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Office of the CEO 346,000        ‐               ‐            ‐                ‐             (346,000)      123,176       92,277         ‐            ‐            ‐            ‐              (92,277)        

5,830,000     116,000       225,000   ‐                ‐             (5,489,000)   36% 2,075,480   2,207,351   35,970      (232,858)  ‐            ‐              (2,404,239)    131,871       6.35%

Volunteers ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Employee Support 1,311,500     ‐               ‐            ‐                ‐             (1,311,500)   549,519       284,690      416,330   ‐            ‐            ‐              131,640        
Health and Safety ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                
Human Capital Planning and Strategies ‐               ‐               ‐            ‐                ‐             ‐                ‐               ‐               ‐            ‐            ‐            ‐              ‐                

1,311,500     ‐               ‐            ‐                ‐             (1,311,500)   42% 549,519       284,690      416,330   ‐            ‐            ‐              131,640         (264,829)      ‐48.19%

Communications 1,754,000     ‐               ‐            ‐                ‐             (1,754,000)   648,980       410,933      ‐            ‐            ‐            ‐              (410,933)      
Digital and Social Media 57,000         ‐               ‐            ‐                ‐             (57,000)        21,090         27,647         ‐            ‐            ‐            ‐              (27,647)        

1,811,000     ‐               ‐            ‐                ‐             (1,811,000)   37% 670,070       438,580      ‐            ‐            ‐            ‐              (438,580)       (231,490)      ‐34.55%

Information Technology 1,450,000     ‐               ‐            ‐                ‐             (1,450,000)   359,600       315,168      ‐            ‐            ‐            ‐              (315,168)      
Knowledge and Data Management 1,157,600     ‐               ‐            ‐                ‐             (1,157,600)   287,085       372,833      1,371        ‐            ‐            ‐              (371,462)      
Business Software ‐               ‐               ‐            ‐                ‐             ‐                ‐               69,035         ‐            ‐            ‐            ‐              (69,035)        

2,607,600     ‐               ‐            ‐                ‐             (2,607,600)   25% 646,685       757,035      1,371        ‐            ‐            ‐              (755,665)       110,351       17.06%

Project Recoveries (5,498,000)   ‐               ‐            ‐                ‐             5,498,000    ‐               (427,829)     ‐            ‐            ‐            ‐              427,829        
(5,498,000)   ‐               ‐            ‐                ‐             5,498,000    0% ‐               (427,829)     ‐            ‐            ‐            ‐              427,829         (427,829)     

Operations (1,205,000)   ‐               ‐            ‐                ‐             1,205,000    ‐               (89,381)       ‐            ‐            ‐            ‐              89,381          
Acquisitions 1,105,000     ‐               ‐            ‐                ‐             (1,105,000)   ‐               58,171         ‐            ‐            ‐            ‐              (58,171)        

(100,000)       ‐               ‐            ‐                ‐             100,000        0% ‐               (31,210)       ‐            ‐            ‐            ‐              31,210           (31,210)       

Grand Total 45,402,430   28,801,245 3,750,755 15,220,180   (80,000)    1,772,750    18% 8,258,053   11,682,366 5,058,590 (52,720)    ‐            18,890        (6,657,607)    3,424,312    41.47%

Corporate Management and Governance

Human Resources

Corporate Communications

Information Infrastructure and Management

Project Recoveries

Vehicles and Equipment

Social Enterprise Development

Living City Transition Program (continued)

Community Engagement

Financial Management


