ATTACHMENT 1 - Regional Watershed Alliance Working Group Work Plans

ACTION AND TASKS STATUS

Objective #1: Support trail development and access

Review and provide comments on TRCA Trail Strategy Completed
Involve members in updates and finalization of draft Trail Strategy
e Provide feedback on updated drafts In Progress

o Participate in, market or host future workshops
Objective #2: Claireville Reactivation Process
Work with staff to develop the Claireville Conservation Area Action Plan In Progress

e Receive updates on draft Claireville Action Plan and provide comment and direction Winter — Fall 2019

¢ Identify communities and potential partners that could offer programming and/or audiences
Objective #3: Advocate for greenspace and healthy ecosystems

Promote the findings of the ravine ecosystem valuation study Pending further
e Review and comment on messaging, marketing and engagement approaches to share findings from the study review and circulation
e Circulate findings and messaging from the study through member networks of study
Promote community engagement and knowledge of natural history and ecosystem function through promotion of events
¢ Identify and cultivate events that are, or could be, led by members, associated networks and organizations, and other complementary Pending

organizations
Future Priorities
Encourage community involvement
e Recruit corporate groups to take part in and sponsor community-based restoration (CBR) events
e Recruit groups to take part in public CBR events
e Recruit and lead groups for citizen science initiatives
Encourage greening on private property
¢ Promote outcomes and initiatives identified through gap analysis of TRCA and partner work already underway
o Develop strategies to promote greening in areas of greatest need
e Promote existing TRCA and partner programs
Promote value of greenspace for public health and wellbeing (Ecohealth)
e Utilize data compiled by TRCA and other organizations to promote links between greenspace and human health




INTEGRATED PLANNING AND CIVIC ENGAGEMENT WORKING GROUP

ACTIONS

STATUS

Objective #1: Work with TRCA staff to identify and fulfill opportunities for messaging and tools that emphasizes the links between environment, planning and

communities

Work with SNAP to identify opportunities to develop complementary or joint outreach tools or initiatives Ongoing
Objective #2: Increase the preparedness and protection of communities from existing and future flooding and extreme weather events
Review/edit/comment on flood related outreach materials developed by TRCA Flood Risk Management team. Ongoing

¢ Provide input on Flood Risk Assessment mapping, information and approaches for public outreach
e Work with Flood Risk Management Team and other TRCA staff to identify opportunities to develop complementary or joint outreach tools

Workshop to be held
May 2019

Additional materials
to be reviewed Fall

2019
Promote finalized outreach materials across existing networks
e Promote the Floods Happen brochure
e Promote TRCA Flood Messages through social media (@ TRCA_Flood) Ongoing

e Promote subscription to TRCA Flood Messages
e Promote further materials from Flood Risk Assessment process

Future Priorities

Involvement in development, review of and sharing TRCA’s Watershed Planning and Reporting Platform

Develop a component of the 2020 Watershed Forum based on the priority themes and issues of the IPCEWG (e.g. a roundtable event, panel, workshop)




ACTION AND TASKS STATUS
Objective #1: Celebrate accomplishments of TRCA, partners and community from past 20 years
Provide input to the Humber 20™ Anniversary as a Canadian Heritage River Celebration Plan Complete

e Prepare Draft Celebration Plan
Identify collaboration opportunities for RWA, TRCA, Indigenous communities, and other partners to implement the Humber 20" Anniversary
Celebration Plan (i.e., events, programming, etc.) Complete
e Prepare a list of potential events and programs
Objective #2: Raise awareness around the natural, cultural and recreational values which merit the Humber’s designation as a CHRS

Provide input to Humber Launch Event Complete
e Prepare Draft Program by and Invitation list Launch event held on
April 14
Provide input to Humber by Canoe Program and identify opportunities for programming Support at Humber by Canoe Event.
e Prepare draft program and invitation list In Progress
e Members to identify potential ways they can be involved at Humber by Canoe
Provide input to Mobile Museum design Complete
e Members to provide relevant content/information to staff
Develop key messaging around the Humber River’'s 20" Anniversary Complete
e Prepare a media backgrounder
Develop a media outreach plan To be started
e Prepare a list of potential media outlets and networks to help promote the Humber's 20" Anniversary
Your Say Humber River stories In Progress

o Members to submit their Humber River stories to Your Say Platform
Objective #3: Launch legacy projects and new opportunities for future/continued recognition of Humber as a Canadian Heritage River

Provide input to Humber Discovery Garden design workshop To be started
e Circulate draft workshop program to members for their input
Identify potential opportunities for collaborative fundraising for Legacy Projects such as Humber Public Art Project and Vaughan Heritage Tourism To be started
Trail
o Prepare a list of potential fundraising opportunities for Legacy Projects and package for fundraising purposes.
Toronto Shared Path Signage In Progress

e Convene project partners to determine an appropriate plan to repair/replace Shared Path sighage
Future Priorities
Develop theme for 2020 Watershed Forum
Coordinate involvement of TRCA staff and RWA Working Groups in 2020 Watershed Forum




YOUTH COUNCIL

ACTION STATUS
Objective #1: Build capacity among youth and build/strengthen youth network
Establish relationships with other NGOs/Youth Councils Ongoing
e Share opportunities with the YC network
¢ Identify synergies with potential partner organizations
Create social media presence Ongoing
e Use hashtag #TRCAYouth in lieu of social media accounts
Create Web Content Ongoing

e Your Say website
e TRCA landing site

Create three newsletters Ongoing
e e-blasts to go out in April, July, September

Objective #2: Identify youth perspectives related to environmental issues

Develop a map of key issues by locations Complete
o Google map of primary interests of members based on postal code
Develop survey for wider public to better understand youth priorities across jurisdiction Survey Has Been
e Develop survey, push survey through network and TRCA social media, analyze data Developed
Remaining ltems In Progress
Present at Latornell Symposium In Progress

e Create Abstract and presentation

Objective #3: Create fun opportunities and experiences for youth

Earth Day event Complete
e Clean up in the Meadoway

Create big year end event To be started
e TBD

Future Priorities

Organize a component of the 2020 Watershed Forum: Collaborate with Community Benefits Network to look into and share opportunities for youth involvement towards
environmental outcomes




