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Flood and Erosion
Infrastructure and Services to
Protect People and Property

Claireville Dam Major Maintenance

e Objective: Fix major structural dam deficiencies,
reduce hazard potential, uphold regulatory obligations,
protect densely populated downstream communities.

e Risk if Unfunded: Life and property in case of dam
failure, increased flood risk, increased complexity and
cost of repairs.

o Benefitting Stakeholders: 250 people in at-risk
communities, multiple properties and critical
infrastructure.

o Total Requirement $11M across 3 initiatives:
e Wing Wall Rebuild, $1.2M
o Gate System Repair, $3.3M
e Spillway Major Works, $6.5M
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Flood and Erosion
Infrastructure and Services to
Protect People and Property

Flood Forecasting and Warning Modernization

o Objective: Develop a new Emergency Operations
Centre (EOC) Dashboard to effectively manage and
support municipal response to flood events.

e Risk if Unfunded: Missed opportunities for
modernization, reduced situational awareness for
flood response.

o Benefitting Stakeholders: Emergency management
stakeholders, partner municipalities, elected leaders,
residents and community members.

e Total Requirement: $580K
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Asset Management and
Program Enhancements to
Enable Vibrant, Vital
Community Attractions

The Village at Black Creek Funding & Physical Accessibility
Requirements

Objective: Capital investment plan for transformative new
vision. Inclusive of water supply infrastructure, 40+ historic
buildings state of good repair, artifact & collections
management.

Risk if Unfunded: Missed opportunity for cultural integration,
neglect of historic preservation, reputational impacts to
cultural landmark.

Benefitting Stakeholders: Residents and community
members through local economic stimulation & job
opportunities, partner municipalities, the Province of Ontario,
visitors.

Total Requirement $19.1M across 3 initiatives:
o Water Supply Infrastructure, $1.8M
e Buildings State of Good Repair, $9.8M
e Collections Management and Modernization, $7.5M



Asset Management and
Program Enhancements to
Enable Vibrant, Vital
Community Attractions

The Village at Black Creek Inclusive Programming and
Equitable Access

e Objective: Transform Black Creek into a full-time,
welcoming and vibrant destination through increased
operating times, enhanced exhibits and customized
engagement to appeal to, and accommodate, all visitors.

 Risk if Unfunded: Decreased accessibility impacting
visitor appeal and experiences, decreased community
connections and missed economic opportunities.

o Benefitting Stakeholders: Residents and community
members through local economic stimulation & job
opportunities, partner municipalities, the Province of
Ontario, visitors.

o Total Requirement: $17M
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Asset Management and
Program Enhancements to
Enable Vibrant, Vital
Community Attractions

Kortright Centre for Conservation - Sanitary

e Objective: Replace current end-of-life septic system
and connect to the municipal sanitary wastewater
collection system, requiring the installation of a lift
station and grinder pump.

e Risk if Unfunded: Closure of the facility, loss of
revenues associated with 100K visitors annually,
reputational impacts.

o Benefitting Stakeholders: Visitors to Kortright
including families, students, day campers, TRCA-at-
large, elected officials, partner municipalities.

o Total Requirement: $1.3M
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Asset Management and
Program Enhancements to
Enable Vibrant, Vital
Community Attractions

Lake St. George Waterfront Upgrade

» Objective: Safe and accessible lake access via repair
and replacement of dock, boathouse and new boat
storage. Development of complementary programs on
lake health and water safety.

e Risk if Unfunded: Missed opportunities to capitalize
on unique regional asset, loss of potential revenues,
ongoing environmental impacts from aging
infrastructure.

o Benefitting Stakeholders: Program participants,
partner municipalities, TRCA-at-large.

o Total Requirement: $250K
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Administrative Operational
Investments to Keep Pace with
Data-Driven Efficiency and
Effectiveness

Financial Management System Modernization

Objective: Implement an integrated software platform
that offers a comprehensive suite of online services for
financial accounting and reporting.

Risk if Unfunded: Ongoing inefficiencies and labour
costs, avoidable errors and increased risk, diminished
timely and data-informed decision-making.

Benefitting Stakeholders: TRCA staff, partner
municipalities, elected leaders, TRCA clients.

Total Requirement: $3.8M
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