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10.1 DELEGATED PERMITS 27

Delegated Permits are processed by Planning and Development Division staff,
authorized by designated staff appointed as Enforcement Officers by the
Board of Directors and received monthly by the Executive Committee.
Delegated permits are categorized as standard, routine infrastructure works,
emergency infrastructure works, minor works and permits after the
fact/resolution of violations.

Permits originally intended for April 3, 2020 Executive Committee Meeting
#2/20

STANDARD DELEGATED PERMITS FOR RECEIPT — STAFF APPROVED
AND ISSUED (Page 28)

PERMISSION FOR ROUTINE INFRASTRUCTURE WORKS FOR RECEIPT
— STAFF APPROVED AND ISSUED (Page 35)

MINOR WORKS LETTER OF APPROVAL FOR RECEIPT — STAFF
APPROVED AND ISSUED (Page 38)

Permits originally intended for May 1, 2020 Executive Committee Meeting
#3/20

STANDARD DELEGATED PERMITS FOR RECEIPT — STAFF APPROVED
AND ISSUED (Page 40)

PERMISSION FOR ROUTINE INFRASTRUCTURE WORKS FOR RECEIPT
— STAFF APPROVED AND ISSUED (Page 48)

MINOR WORKS LETTER OF APPROVAL FOR RECEIPT — STAFF
APPROVED AND ISSUED (Page 54)

PERMITS AFTER THE FACT / RESOLUTION OF VIOLATIONS FOR
RECEIPT — STAFF APPROVED AND ISSUED (Page 54)

CLOSED SESSION
NEW BUSINESS

NEXT MEETING OF THE EXECUTIVE COMMITTEE #4/20, TO BE HELD ON JUNE
12,2020 AT 9:30 A.M. LOCATION TO BE DETERMINED.

John MacKenzie, Chief Executive Officer
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Section Ill = Iltems for the Information of the Board

TO: Chair and Members of the Executive Committee
Meeting #3/20, Friday, May 01, 2020

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: Q1 2020 MEDIA SUMMARY
KEY ISSUE

Information report regarding Toronto and Region Conservation Authority’s (TRCA) corporate
media communication activities during the first quarter of 2020 (January — March).

RECOMMENDATION
IT IS RECOMMENDED THAT the Q1 2020 Media Summary report be received.

BACKGROUND

The CEO’s Office and Marketing and Events business units with involvement of program areas
across TRCA'’s Divisions carry out corporate communications programs to provide TRCA with a
unified voice that aligns consistently with strategic priorities, and monitors results to identify
opportunities for improvements. Working with staff from all divisions and external program and
service providers, the business units deliver communications campaigns through traditional
media outlets and online media channels. Content is typically disseminated through materials
such as news releases and media advisories, direct outreach to targeted journalists, producers
and editors, and responses to incoming media inquiries. Digital campaigns involve posting of
visual and written content on websites and distribution via social media platforms. All media
activity is supported by ongoing assessment and deployment of technology tools and processes
to maximize effectiveness. While TRCA produces communications materials for multiple
programs and projects managed by business units across the organization, this report provided
in Attachment 1 focuses on notable media coverage during the reporting period.

Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategy set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 6 — Tell the story of the Toronto region

DETAILS OF WORK TO BE DONE
TRCA is preparing a Communications Plan to ensure more streamlined and strategically
focused media relations that will guide our approach in working with media.

Report prepared by: Diana Ginsberg Cohen, extension 5768
Emails: Diana.ginsbergcohen@trca.ca

For Information contact: Diana Ginsberg Cohen, extension 5768
Emails: Diana.ginsbergcohen@trca.ca

Date: April 2, 2020

Attachments: 1

Attachment 1: Notable TRCA Media Coverage: January — March 2020


mailto:Diana.ginsbergcohen@trca.ca
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Attachment 1. Notable TRCA Media Coverage: January — March 2020

During the first quarter of 2020, TRCA media coverage focused on the following (select
examples of media coverage):

January 2020

@ s CTV News Toronto — weather segment — Anwar Knight filmed at

Claireville Conservation Authority

.IedonEnterprise.com
Caledon Enterprise, January 23, 2020

Full article: https://www.caledonenterprise.com/community-story/9818712-what-are-the-5-
oldest-caledon-heritage-properties-log-homes-dating-back-200-years/

LaR——

o e oo . . .. . \What are the 5 oldest Caledon heritage properties? Log homes
What are the 5 oldest Caledon heritage 5 datlng baCk 200 years

properties? Log homes dating back 200 years
st et et e b e e i

DEBHE

This past week, Caledon’s council endorsed staff work that saw 238
properties listed on a Caledon heritage register. The purpose of this
listing was so that these properties could not be demolished without

having their heritage value assessed and pieces of them possibly
preserved.

In other words, should they have some unique beams the town
wants to keep if the property was torn down, that could be done.

That work will see more than a thousand more properties
throughout the town examined, and possibly listed in the same way, as heritage staff continues
to examine the history and relevance of a number of other Caledon structures.


https://www.caledonenterprise.com/community-story/9818712-what-are-the-5-oldest-caledon-heritage-properties-log-homes-dating-back-200-years/
https://www.caledonenterprise.com/community-story/9818712-what-are-the-5-oldest-caledon-heritage-properties-log-homes-dating-back-200-years/
https://www.caledonenterprise.com/news-story/9809810-listed-but-not-restricted-238-properties-recommended-for-caledon-heritage-register/

nrupublishing
' Novae Res Urbis, January 24, 2020

Ravine Implementation Strategy: Collaborative Stewardship

NOV/E RES URBIS |::
TORONT( @ =2

M RAVINE IMPLEMENTATION STRATEGY

COLLABORATIVE STEWARDSHIP

Anarew Reeves
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February 2020

blogTo BlogTO, February 2020

Full article: https://www.blogto.com/city/2020/02/toronto-massive-16-km-linear-park/

This is what Toronto’s massive 16 km linear park might look like

Toronto announced plans to build a massive 16 km

blogTO

~ — — ' linear park running from the Don River Ravine to Rouge
Thistewhat Torentes nasiive O National Urban Park in Scarborough back in 2018, and
16 km ||near park might look g brand new visuals and renderings offer a glimpse into
||ke

what The Meadoway might look like once completed.

"Toronto and Region Conservation Authority (TRCA)
has partnered with Perkins and Will and Future
Landscapes to develop a visualization toolkit that
demonstrates the potential future look and feel of The
Meadoway," the park's website states.

"The goal of the toolkit is to amplify and celebrate The
% Meadoway through a compelling visual identity and
Stayin theoop narrative. It includes conceptual renderings, sketches
and animations."

New conceptual renderings include before and after photos of what different sections of the park
may look like once completed.

/%= THE POINTER .
The Pointer, February 12, 2020

Full article: https://thepointer.com/article/2019-02-12/is-the-gta-west-highway-good-
transportation-planning-or-a-gift-to-developers

Is the GTA West nghway good transportatlon plannlng or a gift to developers

lH‘ALTON o ;\\

HALTON HILLS
]

gk 7{ ~~ The Ford government’s decision to

“ /" revive a controversial project
suspended in 2015 is being touted as a
et L Lt | way to alleviate congestion on the 401
P PO || T _==m. | and other highways.

\
i
)
-

Supporters, including Brampton Mayor
Patrick Brown, say a new highway
would boost the local economy by
easing the transport of goods and
services around the region, while critics and some residents directly affected call it a backward
and destructive step that will lead to more sprawil.
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{8 CBC

CBC, February 14, 2020

Full article: https://www.cbc.ca/natureofthings/episodes/accidental-wilderness-the-leslie-street-
spit
Accidental Wilderness: The Leslie Street Spit

In the middle of Canada’s largest city, a natural wilderness is thriving in the unlikeliest of places.

- Accidental Wilderness: The Leslie Street
s on oo e @ 10 Spit, a documentary from The Nature of Things,
: tells the surprising story of the Leslie Street Spit
— a remarkably rich wilderness located a few
short kilometres from the heart of Toronto. Here,
the distinction between city and wilderness
disappears: a coyote roams freely in a
cottonwood forest while in the distance, the CN
Tower looms on the cityscape.

“The Spit,” or Tommy Thompson Park as it's
officially called, was initially conceived of as a
breakwater to protect Toronto’s bustling
shoreline. To build it, construction waste was
dumped into Lake Ontario starting in 1959,
eventually creating a five-kilometre concrete
peninsula. Soon, the heaps of rubble gave way
to plants and wild animals proving that, when
given the chance, nature can take root
anywhere.



https://www.cbc.ca/natureofthings/episodes/accidental-wilderness-the-leslie-street-spit
https://www.cbc.ca/natureofthings/episodes/accidental-wilderness-the-leslie-street-spit
https://tommythompsonpark.ca/

5%
CP24, February 25, 2020

Full article: https://www.cp24.com/news/city-to-undertake-accelerated-flood-protection-work-on-
toronto-islands-ahead-of-record-water-levels-expected-this-spring-1.4826859

City to undertake ‘accelerated’ flood protection work on Toronto Islands ahead of record
water levels expected this spring

The city says that it will undertake “accelerated flood and
erosion control work” on the Toronto Islands in anticipation of
Lake Ontario water levels reaching record highs once again.

In a news release issued on Tuesday morning, the city said
that water levels in Lake Ontario are already 12 centimetres
above where they were at this time last year and are likely to
eventually break the record 76-metres above sea level mark
that was recorded last May.

The city says that the accelerated flood protection work is
being undertaken in partnership with the Toronto and Region
Conservation Authority (TRCA) with the goal of “mitigating the
impacts of high lake water levels and shoreline flooding” this spring.

The work will include the construction of a berm on Algonquin Island using “repurposed brick
rubble sourced from demolition projects,” and the construction of another barrier along Ward’s
Island beach. The city says that it will also be conducting a geotechnical assessment of the
feasibility of raising the roadway for a few hundred metres along both Cibola Avenue and
Lakeshore Avenue.

@ TORONTO STOREYS
Toronto Storeys, February 25, 2020

Full article: https://torontostoreys.com/flood-control-toronto-islands/

“Accelerated” Flood and Erosion Control to Begin on Toronto Islands

As Lake Ontario water levels currently sit 12 cm above those recorded at the same time last
year, the City said it's going to begin “accelerated” flood and erosion control at Toronto Island
Park and several waterfront locations in anticipation for levels to reach record highs once again.


https://www.cp24.com/news/city-to-undertake-accelerated-flood-protection-work-on-toronto-islands-ahead-of-record-water-levels-expected-this-spring-1.4826859
https://www.cp24.com/news/city-to-undertake-accelerated-flood-protection-work-on-toronto-islands-ahead-of-record-water-levels-expected-this-spring-1.4826859
https://torontostoreys.com/flood-control-toronto-islands/

@ TORONTO STOREYS

“Accelerated” Flood and Erosion Control to Begin on
a Toronto Islands

On Tuesday, the City said it will work closely with the Toronto
and Region Conservation Authority (TRCA) to monitor the
conditions that contribute to high lake water levels and
shoreline flooding as spring approaches.

In turn, the City will begin work to mitigate the impacts of high
water levels. This includes the construction of a berm, or a
raised barrier, on Algonquin Island (a small section of the
Islands) using “repurposed brick rubble sourced from
demolition projects,” and the construction of another barrier
along Ward'’s Island beach.

The City says that it will also be conducting a geotechnical
assessment of the feasibility of raising the roadway for a few
hundred metres along both Cibola Avenue and Lakeshore
Avenue.

DH News
TORONTO Daily Hive, February 25, 2020

Full article: https://dailyhive.com/toronto/toronto-flood-mitigation-water-levels-rise

Toronto acceleration flood mitigation efforts as water levels rise

Lake Ontario water levels are more than 12 cm above
their previous marks this time last year, with record-
highs anticipated again in 2020.

The significant water level rise has prompted the City
of Toronto to team up with the Toronto and Region
Conservation Authority (TRCA) to begin accelerated
work on flood and erosion control along the
waterfront.

In recent years, the increased frequency and intensity
of extreme weather events have caused significant
erosion and damage to shoreline protection
infrastructure along Toronto’s waterfront.

But lake levels are mostly impacted by process that occur over the course of weeks and months
as opposed to individual storm events, meaning the snow storm expected for Wednesday will
not result in any immediate increases to water levels in the rivers or streams, Rehana Rajabali,
Senior Manager of Flood Risk Management said.
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https://www.toronto.ca/home/media-room/news-releases-media-advisories/?nrkey=7562EAAD775E33D5852585190059C02C
https://trca.ca/
https://dailyhive.com/toronto/toronto-flood-mitigation-water-levels-rise
https://www.toronto.ca/home/media-room/news-releases-media-advisories/?nrkey=7562EAAD775E33D5852585190059C02C
https://dailyhive.com/toronto/city-feds-invest-protect-toronto-shoreline-flooding
https://dailyhive.com/toronto/toronto-snow-environment-canada-february-25

ATHF K
THESTAR The Toronto Star, February 25, 2020

Full article: https://www.thestar.com/amp/news/city hall/2020/02/25/toronto-island-residents-
have-already-started-sandbagqging-in-preparation-for-floods.htmi

Toronto Islands residents have started sandbagging in preparation for floods

TR ... The city announced Tuesday it is working with the Toronto and
T . Region Conservation Authority (TRCA) to accelerate flood mitigation
oronto Islands residents have ,
started sandbagging in work at Toronto Island Park and along Toronto’s waterfront,
pecparstion for fioods including construction of a beach curb on Ward’s Island and
reinforcement of the existing seawall at Algonquin Island, pending
the outcome of engineering investigations.

~~~~~~~~~~~

By FRANGINE KOPUN

Construction of a natural barrier at the Eastern Beaches, along the
east side of the city’s shoreline, is also planned...

NARCITY

Full article: https://www.narcity.com/amp/toronto-islands-flooding-threat-in-2020-is-so-severe-

Narcity.com, February 25, 2020

that-barriers-are-already-being-built

Toronto Islands Will Get Record Flooding in 2020 & the City’s Already Trying to Save
Them

.7 News

We're still in winter the City of Toronto is already preparing for
Toronts Istands Will Get Record Fooding In 2020 & the worst. The Toronto Islands area is expecting record water
The City's Already Trying To Save Them levels this year and the flooding threat is expected to be so
== e great that barriers are already being set up. Much of the
Islands is expected to be underwater later this year.

A release issued by the City of Toronto on Tuesday, February
25, warns that water levels in Lake Ontario are already 12
centimetres above their markers this time last year.

In fact, it's thought that this year, the flooding on the Islands
will ultimately break May 2019's record of 76 metres above
sea level.

Arelease issued by the City of Toronto on Tuesday, February 25, wams that water
levels in Lake Ontario are already 12 centimetres above their markers this time last
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https://www.thestar.com/amp/news/city_hall/2020/02/25/toronto-island-residents-have-already-started-sandbagging-in-preparation-for-floods.html
https://www.thestar.com/amp/news/city_hall/2020/02/25/toronto-island-residents-have-already-started-sandbagging-in-preparation-for-floods.html
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https://www.toronto.ca/home/media-room/news-releases-media-advisories/?nrkey=7562EAAD775E33D5852585190059C02C

In collaboration with the Toronto and Region Conservation Authority (TRCA), the city is working
on an accelerated flood protection work to lower the impacts of flooding and high water levels.

According to the release, the TRCA and Toronto will begin the flood and erosion control work at
Toronto Island Park, as well as several waterfront locations.

"The City is working closely with TRCA to deliver proactive and innovative solutions to mitigate
the impacts of high lake water levels and shoreline flooding in Toronto," reads the release.

i) CBC

CBC, February 25, 2020

Full article: https://www.cbc.ca/news/canada/toronto/trca-city-flooding-toronto-islands-work-
prevention-1.5476252

Flood prevention work to begin on Toronto Islands on Wednesday

& cac | ue

Work to prevent flooding on the Toronto Islands is set to begin on
Wednesday with record high water levels expected again later
l this year.

on Wednesday

Already, Lake Ontario water levels are more than 12 centimetres
above the levels this time last year, the city said in a news
release on Tuesday. The plan is minimize damage and keep the
islands open.

The Toronto and Region Conservation Authority (TRCA), with
help from the city, is expected to start "accelerated flood and
erosion control" work at Toronto Island Park and several
waterfront locations to mitigate the "impacts of high lake water
levels and shoreline flooding in Toronto."

Rocks and dirt are being shipped from the city to the islands to build up the shoreline.

Matthew Johnston, senior manager of engineering projects for the TRCA, said the work is the
first phase of emergency efforts designed to protect the Toronto Islands, the park and ferry
terminal. He said the work is intended to be proactive.
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CityNews, February 26, 2020

Full video: https://toronto.citynews.ca/video/2020/02/26/what-the-city-is-doing-to-prevent-spring-
flooding/

What the city is doing to prevent spring
flooding

hat the city is
ing to prevent
flo

Water levels in Lake Ontario are on the rise and
as the spring thaw approaches, Mark McAllister
looks at what the city is doing to try to prevent
the kind of flooding the city has seen in recent
years.

{8 CBC

CBC, February 27, 2020

Full article: https://www.cbc.ca/news/canada/toronto/steven-del-duca-public-private-pool-
1.5477017

Ontario Liberal Party front-runner Steven Del Duca
wants protected land to save his private pool

90% OF GRADS
EMPLOYED IN 6 MONTH

Steven Del Duca, the front-runner in the race to
become the next leader of the Ontario Liberal Party,
and his wife want the Toronto and Region
Conservation Authority (TRCA) to hand over a section
of protected land to save an in-ground pool they've
built, CBC News has learned.

Del Duca and his wife, Utilia Amaral, live on a cul-de-
sac in Vaughan. Their backyard is nestled

against public parkland that's part of the Humber River
watershed. It's considered environmentally sensitive
land and is controlled by the TRCA.

Del Duca and his wife built the pool last summer
without all the necessary permits — and it's too close
to the parkland, according to municipal bylaws.

"It's embarrassing," Del Duca told CBC News.

Ontario Liberal Party front-runner Steven Del
Duca land is pri

"l found out based on what | will call an honest mistake and the discussion we had with our
contractor. It was alarming for me obviously as someone who has grown up in this community
and has served publicly in the past. | knew it was a mistake."

City of Vaughan bylaws stipulate the pool should have been built at least 7.5 metres from the
public parkland. Instead, it was built just 1.5 metres away.

13
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March 2020

toronto.com

Toronto.com, March 2, 2020
Toronto residents seek judicial review to stop Full article: https://www.toronto.com/news-story/9870193-
Rockcliffe development . . .. . .
e e e toronto-residents-seek-judicial-review-to-stop-rockcliffe-

development/

Toronto residents seek judicial review to stop
Rockcliffe development

A group of Rockcliffe—Smythe and Mount Dennis residents
is making a final push to prevent the development of land at
200 Rockcliffe Ct., on the southeast bank of Black Creek.

Members argue the undeveloped land is valuable for
mitigating flooding in the area, and that to develop it would
be a mistake.

Nearly two years after the Toronto and Region Conservation
Authority (TRCA) granted the City of Toronto permission to
sell the land to St. Helen’s Meat Packers Ltd., members of the resident-led York South—Weston
Flooding Accountability Coalition (YSW-FAC) realized there was one last tool they could use to
try and reverse the decision: a judicial review. However, they only have two years from the date
of the decision to request a review.

AL

Video clip here:
https://www.fairchildtv.com/english/programarchive detail.php?n=18&topic=4522&episode=813

Fairchild TV, March 11, 2020

Owl viewing and Owl Prowl event filming at Kortright Centre

10
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.IedonEnterprise.com
Caledon Enterprise, March 15, 2020

Full article: https://www.caledonenterprise.com/news-story/9892345-the-bolton-flood-one-year-

later/
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The Bolton Flood — One year later

InMarch 2019, the Humber spil
properties

AR | Xhichaets

NEWS  Mar15,2000 by Mettmew Sirader 8 Cafodon Enterprice

[ £ |w]sin|=]

St. Michael’s
Transplant and Kidney
Care Centre.

WE STOP AT NOTHING.

["conarenow

DAILY NEWSLETTER

a2 5140 James Street "Ourinsurance

TOP STORIES

SIGN UP FOROUR

The Bolton Flood — One year later

One year out from the flood that destroyed her
home in March 2019, Bolton’s Tracey Lehman
said the work isn’t nearly done, but the mood in
2020 is better as contact with local
conservation authorities has improved and,
well, there hasn’t been as much ice as last
year.

“We’re about halfway finished,” said Lehman,
whose home is located at 40 James Street.
“Our insurance was one of the ones that said
no, so we’ve been trying to do most of the work
ourselves.”
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Section Ill = Iltems for the Information of the Board

TO: Chair and Members of the Executive Committee
Meeting #3/20, Friday, May 01, 2020

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: 2021 PRELIMINARY MUNICIPAL LEVIES
KEY ISSUE

Update on the 2021 preliminary municipal levies and submission process.
RECOMMENDATION

IT IS RECOMMENDED THAT Toronto and Region Conservation Authority’s (TRCA) 2021
preliminary municipal levy submissions for the regional municipalities of Durham, Peel
and York, and the City of Toronto, be consistent with the anticipated 2021 operating and
capital funding envelopes proposed for TRCA in the 2020 budget cycle;

THAT preliminary operating levy targets be set at: Durham Region 3.0%, Peel Region
3.3%, York Region 1.1% and City of Toronto at 8.6%;

AND FURTHER THAT TRCA staff be directed to submit the preliminary 2021 municipal
estimates and multi-year funding requests to the regional municipalities of Durham, Peel
and York, and the City of Toronto, in accordance with their respective submission
schedules.

BACKGROUND

The internal process for starting the 2021 budget estimates has commenced. TRCA'’s partner
municipalities require that TRCA provide 4-year capital budget projections and each municipality
has its own requirements and format for this information. Attachment 1 outlines the four-year
forecast for capital projects and programs in the City of Toronto and the regional municipalities
of Durham, Peel and York.

TRCA staff regularly consult with member municipality staff to: ensure that there is alignment on
objectives and deliverables; avoid duplication of effort; coordinate activities and procurement to
realize maximum value and efficiency; report on the achievement of project deliverables.
Attachment 1 provides a summary of the anticipated distribution of funding at the Service Area
level by regional municipality. Detailed information sheets on each TRCA project and program
are available to members upon request.

RATIONALE

Municipal Capital Funding

Regional Municipality of Durham

Durham Region budget guidelines will be provided to TRCA later this year. TRCA will be
requesting a funding envelope in the amount of $1.233 million, which compares to $1.115
million in 2020. The increase reflects a 10.6% adjustment on the base; rationale for the
adjustment includes inflation (2%) and the transition of core TRCA programs (Watershed
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Planning and Reporting, Regional Watershed Monitoring and Ecosystem Science) to a formula-
based funding model that had been previously covered through contract services for specific
Durham projects. This funding is distributed on a land area basis for programs that are
jurisdiction wide. TRCA will work with the Region in creating a 2021 budget that is sustainable
and realistic and will address the core requirements needed to continue to deliver key services
across the jurisdiction.

Regional Municipality of Peel

Annually, Peel Region guidelines provide an approximate 3% increase to the funding envelope
from the previous year (2020 $17.119 million, which compares to $17.590 million in 2021). The
preliminary budget reflects a 2.75% increase on the base, and it is consistent with the 2020
targets contained in the 2020 submission.

City of Toronto
City of Toronto guidelines for TRCA established during the 2018 — 2027 capital budget cycle

provides a 2021 capital funding envelope in the amount of $18.44 million, which compares to an
approved $24.825 million in 2020. The 25% decrease in 2021 funding is primarily driven by the
reduction in funding required for future segments of the Scarborough Waterfront Project; funding
received in 2020 supported implementation of the Brimley Road construction access route and
detailed design of the West Segment, which is the first of three segments. City of Toronto
capital funding is supported by debt financing and Water Rate.

Regional Municipality of York
York Region’s funding envelope is anticipated to be in the amount of $5.039 million, which
compares to $4.993 million in 2020. This reflects an approximate 0.9% increase on the base.

Operating Levy

The operating levy anticipated funding envelopes for the regional municipalities of Durham, Peel
and York have been set at the amounts proposed in the multi-year targets for TRCA, and which
approximate recent historical average increases.

The City of Toronto’s contribution to TRCA is funded through Toronto Water revenues and the
City of Toronto’s tax base. In 2021, Toronto Water’s contribution is expected to increase by
2.5% over 2020 (as typical of prior years), resulting in $5.333 million of funding in 2021. Other
anticipated increases in 2021 include an additional $0.332 million in base budget funding
attributable to inflationary impacts, and continuation of the City’s additional contributions
addressing the under-contribution against the Current Value Assessment proportion. For 2021,
an increase of $0.484 million is proposed over the $0.243 million contributed in 2020, resulting
in a total operating outlook of $10.286 million in 2021.

Operating levy targets for each partner municipalities are as follows:

Partner 2020 Preliminary 2021 2021 2021
Municipality Operating Levy Operating Levy Change Change
$ $ $ %

Adjala-Tosorontio 930 960 30 3.2%
Durham 596,000 614,000 18,000 3.0%
Mono 1,700 1,750 50 2.9%
Peel 1,920,355 1,983,787 63,432 3.3%
Toronto 9,470,400 10,286,300 815,900 8.6%
York 3,458,490 3,495,800 37,310 1.1%
TOTAL 15,447,887 16,382,587 126,989 2.5%
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DETAILS OF WORK TO BE DONE

TRCA’s budget will be finalized in the fourth quarter of 2020 and will include municipal levy
projects and programs as expected to be approved by the respective participating
municipalities. Staff will make a presentation on key aspects of the 2021 budget in the fourth
guarter of 2020, prior to anticipated municipal council approvals by the end of the first quarter of
2021.

Report prepared by: Jenifer Moravek, extension 5659
Emails: jenifer.moravek@trca.ca

For Information contact: Michael Tolensky, extension 5965
Emails: michael.tolensky@trca.ca

Date: April 7, 2020

Attachments: 1

Attachment 1: Preliminary Four-Year Capital Levy Forecast
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Attachment 1 - Preliminary Four-Year Capital Forecast

2020 Approved

Regional Municipality of Durham Details

Watershed Studies and Strategies Total 11,000
Water Risk Management Total 358,000
Regional Biodiversity Total 436,850
Greenspace Securement and Management Total 2,800
Tourism and Recreation Total 106,000
Planning and Development Total 14,100

Education and Outreach Total -

Sustainable Communities Total 104,200
Corporate Services Total 81,871
Total Capital 1,114,821

Regional Municipality of Peel Details

Watershed Studies and Strategies Total 550,000
Water Risk Management Total 2,362,000
Regional Biodiversity Total 4,080,000
Greenspace Securement and Management Total 1,507,000
Tourism and Recreation Total 1,077,000
Planning and Development Total 447,200
Education and Outreach Total 1,803,000
Sustainable Communities Total 3,369,600
Corporate Services Total 1,922,700
Total Capital 17,118,500

19

2021

85,000

365,000

467,000

17,800

96,000

14,100

106,200

81,871

1,232,971

563,000

2,420,000

4,219,000

1,552,000

1,109,000

447,200

1,840,000

3,468,600

1,970,700

17,589,500

2022

94,000

365,000

428,000

17,800

97,000

14,100

108,200

81,800

1,205,900

590,000

2,461,000

4,307,000

1,598,000

1,142,000

459,200

1,879,000

3,569,600

2,019,700

18,025,500

2023

94,000

375,000

433,000

17,800

100,000

14,100

110,200

81,800

1,225,900

603,000

2,530,000

4,395,000

1,646,000

1,177,000

459,200

1,919,000

3,675,600

2,070,700

18,475,500

2024

98,000

377,000

436,000

17,800

101,000

14,100

112,200

81,800

1,237,900

622,000

2,582,000

4,514,000

1,695,000

1,213,000

471,200

1,960,000

3,780,600

2,122,700

18,960,500



Attachment 1 - Preliminary Four-Year Capital Forecast

2020 Approved 2021 2022 2023 2024

City of Toronto Details
Watershed Studies and Strategies Total 252,000 252,000 268,000 268,000 274,000
Water Risk Management Total 12,159,000 12,159,000 12,175,000 14,512,000 14,512,000
Regional Biodiversity Total 1,833,000 1,609,000 1,631,000 1,635,000 1,633,000
Greenspace Securement and Management Total 64,300 64,300 64,300 64,300 64,300
Tourism and Recreation Total 4,507,000 641,000 641,000 641,000 641,000
Planning and Development Total 321,200 321,200 321,200 321,200 321,200
Education and Outreach Total 147,000 147,000 180,000 189,000 189,000
Sustainable Communities Total 1,099,300 1,173,300 1,199,300 1,280,300 1,395,300
Corporate Services Total 4,442,500 2,082,500 2,082,500 2,082,500 2,082,500
Total Capital 24,825,300 18,449,300 18,562,300 20,993,300 21,112,300
Regional Municipality of York Details
Watershed Studies and Strategies Total 198,000 197,000 218,000 218,000 227,000
Water Risk Management Total 1,894,000 1,899,000 1,905,000 1,932,000 1,965,000
Regional Biodiversity Total 1,094,000 1,118,000 1,127,000 1,139,000 1,148,000
Greenspace Securement and Management Total 164,900 167,900 170,900 173,900 176,900
Tourism and Recreation Total 244,000 249,000 254,000 259,000 264,000
Planning and Development Total 109,500 109,500 109,500 109,500 109,500
Education and Outreach Total 184,000 187,000 191,000 195,000 200,000
Sustainable Communities Total 469,300 412,900 415,900 424,900 427,900
Corporate Services Total 635,100 698,700 700,700 702,700 704,700
Total Capital 4,992,800 5,039,000 5,092,000 5,154,000 5,223,000

Total Capital - All Regions 48,051,421 42,310,771 42,885,700 45,848,700 46,533,700
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Section Ill = Iltems for the Information of the Board

TO: Chair and Members of the Executive Committee
Meeting #3/20, Friday, May 01, 2020

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: 2020 THREE MONTH FINANCIAL REPORT
KEY ISSUE

Receipt of Toronto and Region Conservation Authority’s (TRCA) unaudited expenditures as of
the end of the first quarter, March 31%, 2020, for informational purposes.

RECOMMENDATION

IT IS RECOMMENDED THAT the 2020 Financial Report for the three-month period ended
March 31, be received.

BACKGROUND

As part of TRCA's financial governance procedures, staff are presenting the 2020 Three Month
Financial Report, which covers the period January 1, 2020 through to March 31, 2020. This
report provides information on the spend rate of expenditures for the first three months of 2020.

RATIONALE

TRCA believes in transparency and accountability for its spending, revenue recognition and
performance of service delivery objectives against approved budgets, for both the organization
and for each project and program as an individual endeavor. This is further supported by
TRCA'’s core values of integrity, collaboration, accountability, respect and excellence. TRCA
recognizes that all projects and programs offered have cost implications and that all costs
incurred are reasonable and practical in support of services. Transparency throughout the
budget management process is achieved in part through the analysis and reporting on year to
date revenues/expenses as compared to the current fiscal year budget. In order to improve the
accuracy in reporting anticipated issues in expenditures, TRCA established a seasonal
forecasting baseline using historical data from the past three years to estimate the seasonal
variances within each program area.

Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategy set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 9 — Measure performance

FINANCIAL DETAILS

The operating and capital report by Service Area and underlying Program Areas are provided in
Attachments 1, 2 and 3 respectively. The attachments provide a summary analysis of
expenditures to date and the variance explanations by Program Area which have a variance
threshold of +/- 10% and $500,000 from anticipated quarterly spend rates. Variances within
these thresholds are deemed to be within the expected range. The operating report shows zero
reportable variance for the three-month period, whereas the capital report contains two Program
Areas that have reportable variances. Attachment 3 provides explanations for these variances.

DETAILS OF WORK TO BE DONE
Staff are cons