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MINUTES OF SPECIAL EXECUTIVE COMMITTEE MEETING, HELD ON FEBRUARY
21,2020

Open Session Meeting Minutes

(Copy of the Closed Session Minutes will be circulated to the Board Members
separately)
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10.1 SECTION | - ITEMS FOR BOARD OF DIRECTORS ACTION

10.1.1 REQUEST FOR EXCHANGE OF TORONTO AND REGION
CONSERVATION AUTHORITY-OWNED LAND

Report back on the request by the owner to acquire TRCA-owned
lands located at the rear of 99 Wakelin Court, City of Vaughan,
Regional Municipality of York, Humber River watershed via an
exchange of land to resolve a historical encroachment from the
previous Owner (CFN 61572).

(PDF Page 2/58)

10.1.2 CITY OF RICHMOND HILL

Proposed disposition of TRCA lands to address an earlier request
from the City of Richmond Hill, for a conveyance of TRCA-owned
lands located on west side of Bayview Avenue and north of
Bethesda Side Road, in the City of Richmond Hill, Regional
Municipality of York, required for municipal park infrastructure,
Humber River watershed (CFN 59703).

(PDF Page 7/58)

10.1.3 REGIONAL MUNICIPALITY OF YORK

Receipt of a request from the Regional Municipality of York, for a
permanent easement on Toronto and Region Conservation
Authority-owned lands located on the north side of Rutherford Road
and west of Keele Street, in the City of Vaughan, Regional
Municipality of York, required for Rutherford Road widening from
Jane Street to Basaltic Road, Don River watershed (CFN 62916).

(PDF Page 11/58)

10.1.4 GREENLANDS ACQUISITION PROJECT FOR 2016-2020

Acquisition of property located north of Kingston Road and west of
Church Street, municipally known as 10 Elizabeth Street, in the
Town of Ajax, Regional Municipality of Durham, under the
“Greenlands Acquisition Project for 2016-2020,” Flood Plain and
Conservation Component, Duffins Creek watershed (CFN 61019).

(PDF Page 15/58)
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11.

12.

10.2

10.3

10.1.5 TORONTO ZOO TRIPARTITE AGREEMENT

Update on discussions with the Toronto Zoo, City of Toronto and
Parks Canada relating to the Tripartite Agreement and required
work by Parks Canada, City of Toronto and other partners to finalize
the Tripartite

Agreement and facilitate the design of the Rouge Gateway and
Welcome Centre for the Rouge National Urban Park in the City of
Toronto.

(PDF Page 19/58)

SECTION IV - ONTARIO REGULATION 166/06, AS AMENDED

Receipt of Ontario Regulation 166/06, as amended, for applications 11.1-11.2,
which were approved or received at the Executive Committee Meeting #1/20,
held on March 13, 2020

(PDF Page 27/58)

NEW BUSINESS
TRCA's Interim Pandemic Plan

Electronic Meeting Participation
2020 TRIECA Conference Cancellation
Maple Syrup Festival and March Break Programs

(PDF Page 56/58)

CLOSED SESSION

NEW BUSINESS

NEXT MEETING OF THE BOARD OF DIRECTORS #4/20, TO BE HELD ON MAY 22,
2020 AT 9:30 A.M. LOCATION TO BE DETERMINED.

John MacKenzie, Chief Executive Officer

/am
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Board of Directors COVID-19 Briefing
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Chief Human Resources Officer
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Executive Summary

Item 5.1

This presentation provides a briefing on TRCA's strategic
and tactical response to COVID-19:

Background

COVID-19 Response at a Glance

COVID-19 Dashboard

Phased Management of COVID-19

* Prevention

« Control

« Management
 Recovery

Post COVID-19 — Growth Focus

6
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Item 5.1

Background

COVID-19, a strand of coronavirus, has emerged as a
significant risk to the personal wellbeing of TRCA's
employees and our operational success.

Due to the uncertain, complex, and ambiguous effects
COVID-19 is having, TRCA's Senior Leadership Team
(SLT) has responded expeditiously, with the protection of
our employees, stakeholders and public interest being
our critical priority.

The SLT has faced extremely difficult decisions to lead
during this unprecedented times in an effort to mitigate
the extent of impact on employees, TRCA operations
and the organization.

7 Toronto and Region Conservation Authority 3



Item 5.1

COVID-19 Response at a Glance

Commenced Pandemic Flu & TRCA Flexible and Provincial Non-essential Declared
COVID-19 Infectious lliness Remote Work Workplaces Closure Emergency
planning & Policy approved; commences and Order, review and Leaves (DEL)
employee (EE) Interim Pandemic support tools calibra_tion of TRCA issued
communications Plan developed developed operations
Policy, planning SLT Pandemic Provincial State of Incident Redeployment
and procedure Response Emergency Management Program executed
development Committee daily issued; public System (IMS) & (21 positions, 69
and scrums commenced; closure of TRCA Field Procedures opportunities)
documentation Cancellation of facilities, parks, instituted:;
Maple Syrup education centres Contingency Plan for
Festivals, March and offices Essential Services
Break camps & and Facilities
related events approved
o o o ® o ® ® ® o ®
Jarl;?xt:;\ery February March10 March 13  March 15 March17 March20  March 23 April 8 April 9

PHASE IV- Post-COVID-19

PHASE | - PREVENTION PHASE Il - CONTROL PHASE Il - MANAGEMENT Recovery

4,
S
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Item 5.1

COVID-19 Dashboard

Redeployment Opportunities Projected 2020 Authority TRCA COVID-19 Cases
Generated Loss

Confirmed Case

00 62
o . . Self-isolation
45 Displaced employees S Up to dell el seiflels
expressed interest 50% 61
2 4 Displaced employees .é. Resolved
applied for opportunities
EAP Utilization = so Remote Workplans COVID-19 B LT [
E.0D0%
5 0 % f i 484 employees Resources Manager Tactical Calls
o P have a flexible or

) . ES remote workplan in Remote Work
Increase in utilization 2o place [
of ComPsych EAP ;ﬁ: -
supports ) S— S— Mental Health & Resiliency

Declared Emergency

21 Redeployment positions

69 Redeployment vacancies

Q1 WSIB and Sick Leave Stats 4

Leaves (DEL) Issued
_ - 12 20% 9.500 12%
Education & Training 81 2 2 4% 10 decrease 9.000 decrease
o 8

Parks & Culture 74 22 4% (163) of The number B 8,500
employees were of DEL's is 4 2.000

Corporate Services 4 issued a DEL expected to 2 '.
increase 0 7.500

Restoration & Infrastructure 4 WsiB Sick Hours

=2019 = 2020 =2019 =2020
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Phase | - Prevention

Item 5.1

Focus on promoting everyday prevention action and strategies

Legislation, Policy
Process Review

Daily review of
government and
legislation updates

Pandemic Flu &
Infection lliness Policy

Interim Pandemic Plan
completed

Contingency Plan for
Essential Services and
Facilities developed

Identification of
essential roles and
three levels of back-up

Communication Strategy

Frequent, clear and
transparent
communications

Communications cater
to different needs based
on audience

Utilization of reputable
sources for information

Communicating via
multiple times in various
mediums (Hub, email,
verbal) to ensure
adoption

10

Monitoring/Tracking

Protocol for
tracking and
management of
cases

Ongoing
assessment of
service-level
impacts

Staffing plan to
ensure critical
positions can be
filled

Change Management

+ Clear messaging
for managers

* Facility changes to
adjust to changing
environment

Toronto and Region Conservation Authority 6



Item 5.1

COVID-19 Resources and Supports

Employee Communications & Staff Hub Content
* 20+ employee communications issued + 100+ employee letters issued due to Maple Syrup & March Break cancellations

* Hyagiene procedures posters deployedto « Employee FAQ's developed to support active and employees on Declared Emergency

E all offices and field sites Leave (DEL)

< * Mental Health and Wellness supports + Employee Assistance Program supports and communications
» 163 individual DEL letters issued + Benefits updates, Out of Country Travel changes
+ Refunds, Credits & Cancellations + Interactive videos — hand washing, use of sanitizer

Polices, Plans and Procedures

* Pandemic Flu & Infectious lliness Policy + Contingency Plan for Essential Services and Facilities

* Interim Pandemic Plan + Incident Management System (IMS) & Field Procedures

+  COVID-19 Management Decision Matrix + Construction and Field Sites Signage for social distancing

* Recruitment procedures and messaging + Essential Work vehicle signage and employee confirmation letters

* DEL procedures and legislative requirements + Redeployment Program — procedures, communications, tools etc.

Remote Work Information

* (Guide to Managing a Remote Team developed and shared with all managers

+ Employee Guide to Waorking Remotely developed and shared with all staff
+ Ergonomics Guidelines and recommendations shared with all employees
+ Technology supports and documentation for remote work and virtual meetings

+ Employee remote workplan templates and requirements

SLT Scrum and Manager Tactical Calls

* 5LT Pandemic Response Committee scrums held daily during height of pandemic and have moved to 1-2x/week

+ 5 Manager tactical calls held to share information and address manager specific questions

11 Toronto and Region Conservation Authority | 7



Phase Il - Control

Increased actions driven by Public Health

Item 5.1

SLT Pandemic
Response Team

SLT Pandemic
Response
Committee
established

Daily scrums
commenced to
provide cross
functional
support for time
sensitive and
critical
decisions

Management of
Public Health and
Legislative
Requirements

 Cancellation of
March Break and
Maple Syrup
events

 Cancellation of

TRIECA and
other TRCA

Incident Management

sponsored events

* Public closure of
TRCA facilities,
parks, education
centres and
offices

+  Shift to virtual
meetings

Development of
COVID-19
Management
Decision Matrix

Implementation of
Manager Tactical
Calls

Incident
management of
TRCA COVID-19
related cases

Recruitment placed
on hold —filling of
only critical
positions

12

Environmental
Scan

Pulse check
with peer
Conservation
Authorities,
municipalities
and not-for-
profits to share
information

Ensure
consistency
and alignment
of practices
with peers and
partners

Flexible & Remote
Work

* Employee tools
to support
remote work
resources

Supports to
create a healthy
and safe remote
workspace

* Managers guide
to support and
manage remote
employees

Ergonomic
resources for
remote
employees

Toronto and Region Conservation Authority 8



Item 5.1

TRCA COVID-19 Management
Decision Matrix

Criteria 1: Quarantine or Self-Isolation as Directed by Public Health

Quarantine or Self-isolation Criteria

Triage #1

Triage #2

Triage #3

Triage 4

1. Development of COVID-19 symptoms.

1. Where an employee is ill with
COVID-19 or related symptoms the

2. Exposure to individuals with COVID-19 symptoms.

employee shall utilize sick leave, or

3. Returning from travel outside of Canada.

can work remotely if feasible (this

4, Been in close contact with an individual that has recently travelled
outside of Canada and is experiencing fever and/or has a new or
waorsening cough.

shall be the employees decision)
2. Every effort will be made for
alternative work arrangements for

5. Leave to provide care-giving responsibilities (i.e. childcare or care of
elderly), per ESA.

that employee.
3. Employees are asked to speak to

6. Individuals who are immunocompromised.

their supervisors if they are in this

7. Directed to self-isolate through indirect contact (exposure through
spouse or acquaintance) by Public Health.

situation.

1. For individuals required to self-
isolate or quarantine, every effort
will be made to asses redeployment
opportunities if an alternative work
arrangement is not feasible.

1. Employees will be permitted to
use sick leave/short term disability,
vacation, lieu time, family
emergency leave etc. OR the ESA
approved Infectious Disease
Emergency Leave (choice is the
employees). If the employee elects
forthe ESA leave, HR needs request
ROE via payroll to be issued.

1. Employees who are quarantined
that are not eligible for sick
leave/STD, vacation etc., may be
provided a discretionary leave with
pay as approved at the discretion of
the CEQ per the Pandemic &
Infectious Disease Policy .

Criteria 2: Self-isolation not directed by Public Health

Self-1solation Criteria Triage #1 Triage #2 Triage #3
1. Request for self-isolation due to living with high risk groups (i.e. 1.Ifthe employee is able towork |1, Assessment of redeployment if |1 Employees will be permitted to
2. Request for self-isolation due to being high risk (i.e. pregnant, infants).|alternatively, efforts will be made to|practical. use sick days/STD, vacation, lieu

3. Request for self-isolation due to illness not related to COVID-19.

accommodate the request.

4. Request for self-isolation for social distancing (i.e. not utilizing public
transit).

2. Employees are asked to speak to
their direct supervisor.

Note, in situations where the
employee is a field worker
(including contruction) there is
limited ability to provide remote
work. Rather, efforts can be made to
support isolalation in the field

Mote, in situations where the
employee is a field worker
(including contruction) there is
limited ability to redeploy.

time, family care leave etc. OR the
ESA approved Infectious Disease
Emergency Leave (choice is the
employees). If the employee elects
forthe ESA leave, HR needs request
ROE via payroll to be issued.

13
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Phase Ill - Management

Continued operations

Employee
Engagement

e Communication
targeted to

audiences
 Engagement

Survey
 Execution of

COLA/Merit
* Focuson

retention drivers

 Leaders model
empathy

* Recognition
Program

* Work alignment

«  Shift to virtual
onboarding

Essential
Workplaces
Order

Assessment of
Essential
Workplaces
Orders

Calibration of
TRCA work
and operations
to comply with
the Provincial
Order

Incident
Management
System (IMS)
& Field
Procedures
instituted for
COVID-19

Financial, Operational
and Resource
Assessment

Balance risk with
org. viability
Ongoing hiring
freeze of non-critical
positions

Reduced staffing &
hours

Chair and SLT
pursuing
government
program stimulus
opportunities
Budgeting/staffing
exercise based with
varied lengths of

COVID-19 impact
14

Declared Emergency
Leaves (DEL)

Create DEL roll-out
plan

Assessment of all
TRCA positions to

identify displacement

Issue DEL’s (163)

Resources and
supports for
impacted employees

Logistical matters

Maintain support of
impacted employees

ROE’s expediated to )

ensure no delay for
federal supports

Item 5.1

Redeployment

« Establish
redeployment
process

« Create
redeployment
action plan

* Prepare
communication
for execution of
redeployment

Provide training
to redeployed
employees

Support
employees
through the
transition

Toronto and Region Conservation Authority | 10



TRCA at Work

TRCA employees continue to
demonstrate their commitment to
safely delivering our valuable
services to stakeholders, partners
and members of the public.

e 17+ construction crews

» 484 employees with alternative
work arrangements

« 75+ field staff performing planting,
inspections etc.

» Positive feedback on service and
business continuity received from
multiple municipal partners and
industry stakeholders

Toronto and Region Conservation
Authority




Phase IV - Recovery

Increased actions driven by Public Health

Communication
Recovery Strategy

Continued
increase of
communications
for awareness
through variety of
mediums (tactical
calls, Leadership
Chats, TRCA Hub)

Ongoing
engagement and
Communications
to displaced
employees

Phased Return for
Full Operations

Prioritization of
regaining revenue
streams

Staffing
requirements for
revenue
reintegration

Operational
prioritization of key
work initiatives and
projects

TRCA alignment
with key
stakeholders and
partners

Heath and Safety
Prioritization

Enhanced sanitation

practices

Review of SOP’s anc
field work procedure:

Agility to address
shifting government
directives e.qg.

vaccination protocol,

health and safety
requirements etc.

Plan for potential 2nd

wave of COVID-19

Item 5.1

Mgr Resources

Managers
provided tools
and resources
to manage
within the
new work
environment

Adjustment to
operational
priorities
Calibration of
employee
Performance
Development
Program
objectives

EE Resources

Clear
expectations

EAP and
wellness
supports

FAQ for
ongoing
support and
to address
common
guestions

Focus on
employee
wellbeing
Change

management
supports

16 Toronto and Region Conservation Authority | 12



Item 5.1

Post COVID-19 - Growth Focus

Leadership Focus

Focus on vision of the future, increased SLT communications, change management
to inspire and motivate staff, model transparency in all interactions, mindfulness in

Post-mortem

Opportunities through lessons learned:
impacts assessment — strategic /ops
plans, prioritization of work, people,
service delivery, budget etc_; digital
infrastructure; governance models,
business disruption scenario planning.

Wellbeing — The Future of Work

Increased focus on holistic TRCA employee
well being (physical, mental and emotional
wellbeing); managing work-life integration;

Shift from health and wellness being a “perk”
to an entrenched requirement as a part of
the employee experience at TRCA.

Workforce Capability

Future-proof our skills to keep up with
change. Focus on creativity and critical
thinking rather than routinized tasks in a
shift to highly digitalized workforces.

Post COVID 19
Growth Focus

\N_/

Culture and Engagement
Increased importance of workplace culture and

engagement —focusing on monitoring, managing and

curating a culture by design.

Toronto and Region tbnservation Authority

decision making suited to the emerging ‘'new normal’, being present, visible, and
available, clear and decisive post COVID-19 recovery plan.

7 N\

Workplace Model Shift

Surge in remote/flexible work; virtual
collaboration, workplace reintegration
strategy; change management; preparing to
do more with less; performance
measurement by results.

Transformed Talent Models

Assess talent implications of the new
environment and TRCA's strategy, iincrease in
skills-based hiring; increased digitalization will
provide ability to tap into a geographically
diverse talent pool.

Learning Transformation

Pivot TRCA's Learning Strategy, create
engaging virtual opportunities and
incorporating gamification, virtual reality to
learning, blended learning opportunities.

13



Item 5.1

Natalie Blake, Chief Human Resources Officer
natalie.blake@trca.ca

K Toronto and Region

<« Conservation
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Section | — Items for Board of Directors Action

TO: Chair and Members of the Board of Directors
Meeting #3/20, Friday, April 24, 2020

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: 2020 BUDGET
KEY ISSUE

Approval of Toronto and Region Conservation Authority’s (TRCA) 2020 Budget, pre Covid-19,
including municipal general (operating), capital levies, grants, donations, contract services,
application fees, user fees and other revenues.

RECOMMENDATION
THAT the 2020 TRCA Budget, and all projects and programs therein, be adopted;

THAT TRCA staff be authorized to amend the 2020 Budget, to reflect actual 2019
provincial transfer payment allocations to set the amount of matching levy required by
the Conservation Authorities Act;

THAT the cost of property taxes imposed by municipalities be included as additional levy
to the participating municipalities where the lands are located, excluding the cost of
property taxes which are passed on to a third party under a lease or similar agreement;

THAT, except where statutory or regulatory requirements provide otherwise, TRCA staff
be authorized to enter into agreements with private sector organizations, non-
governmental organizations or governments and their agencies for the undertaking of
projects which are of benefit to TRCA and funded by the sponsoring organization or
agency, including projects that have not been provided for in the approved TRCA
budget;

AND FURTHER THAT authorized TRCA officials be directed to take such action as may
be necessary to implement the foregoing, including obtaining approvals and the signing
and execution of documents.

BACKGROUND

TRCA’s annual budget is partially funded by levies to the upper tier partner municipalities within
our jurisdiction as permitted under the Conservation Authorities Act and as set out in regulation.
The budget also includes funding from other revenue sources such as contract services, user
fees, application fees, internal charge backs, grants from other levels of government and
through fundraising or donations.

RATIONALE

Enclosed in Attachment 1 is the recommended 2020 Budget, which is composed of operating
and capital projects and programs.

19



ltem 7.1

Municipal Approvals

Preliminary budgets are prepared each year for submission to TRCA's partner municipalities.
Staff meet with municipal staff throughout the year, as required by the budget processes in our
partner upper tier municipalities and according to schedules that are set out by each
participating municipality. Presentations are made to partner municipality staff and their
respective committees and councils.

The funding identified in the recommended apportionment of the levies reflects the amounts that
the partner municipalities have approved in their 2020 budgets. Contributions from the City of
Toronto and the regional municipalities of Durham, Peel and York have received council
approval. The Township of Adjala-Tosorontio and the Town of Mono have been advised of
TRCA's levy request.

Notice of Meeting

As required by regulation, TRCA has provided 30 days’ written notice to its partner
municipalities of the date of the meeting at which the Board of Directors will consider the
budget, which includes the approved municipal levies.

General Levy (Operating)

TRCA's total 2020 Operating Budget is set at $46 million, an approximate 1.8% increase over
2019. After considering all the factors that affect the general levy, including tax and interest
adjustments, year over year shifts in Current Value Assessment (CVA) and individual partner
municipal targets, TRCA has achieved total general levy funding in the amount of $15.4 million
representing an average increase over 2019 of 4.18%. The general levy has been allocated to
the participating partner municipalities as follows:

Partner Municipality 2019 General Levy 2020 General Levy Change over
($) ($) 2019 (%)
Adjala-Tosorontio 885 930 5.08
Durham 581,850 596,000 2.43
Mono 1,480 1,700 14.86
Peel 1,917,000 1,920,355 0.18
Toronto 8,908,335 9,470,412 6.31
York 3,418,630 3,458,490 1.17
TOTAL 14,828,180 15,447,887 4.18

Capital Budget Summary

TRCA's total 2020 Capital Budget is set at $184 million, an approximately 8.9% increase over
2019. Capital levy makes up $48 million of the budget which is roughly $3 million higher than
the 2019 budget. Capital projects are generally funded by partner municipalities on a
benefitting municipality basis. That is, with few exceptions, capital projects funded by a partner
municipality, are undertaken within that municipality. For TRCA, these projects are typically
undertaken as per a Memorandum of Understanding or Service Level Agreement which
highlights the importance of such agreements.

DETAILS OF WORK TO BE DONE

During the Covid-19 pandemic, TRCA is committed to introducing actions to support everyone’s
health and well-being while remaining operationally sustainable. Recognizing that
circumstances are quickly evolving, TRCA is committed to monitoring, and acting swiftly to

20



ltem 7.1

address changing conditions. TRCA staff are projecting an expected decrease of 2020
budgeted revenues in excess of $20 million. These expected decreases are with certain
exceptions in the Tourism and Recreation stream (Black Creek Pioneer Village, Conservation
Parks, Bathurst Glen Golf Course, Events and Festivals) and Education and Outreach (School
Programs e.g. Kortright, Family and Community programs).

On April 9", 2020 numerous full-time, part-time and contract staff were placed on a Declared
Emergency Leave to mitigate impacts of lost revenues and further projected losses due to
Covid-19 restrictions. Some of these staff are being redeployed to essential service areas
primarily funded by municipal capital budgets.

The Senior Leadership Team will continue to keep the Board of Directors informed as TRCA
evaluates the evolving business needs of the Province, government agency and partner
municipalities, and other stakeholders based on duration of the Covid-19 restrictions and future
government directives.

TRCA staff will continue evaluating financial implications through the creation of a variety of
business models that account for potential operational scenarios arising from Covid-19 that may
impact TRCA’s 2020 Budget. Staff will continue to work with partner municipalities, including
lower tier municipalities, to provide essential services and special projects where TRCA has
significant, specialized expertise.

Report prepared by: Jenifer Moravek, extension 5659
Emails: jenifer.moravek@trca.ca

For Information contact: Michael Tolensky, extension 5965
Emails: michael.tolensky@trca.ca

Date: April 3, 2020

Attachments: 1

Attachment 1: TRCA 2020 Budget
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial
Federal
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation
Investment income
Sundry
Total Revenue

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
15,448,000 14,828,000 14,828,560 620,000 4.2%
59,892,000 59,425,000 44,144,673 467,000 0.8%
69,066,000 69,983,000 29,909,213 (917,000) -1.3%
2,958,000 3,412,000 1,019,860 (454,000) -13.3%
4,949,000 5,432,000 7,108,351 (483,000) -8.9%
12,570,000 8,400,000 3,139,254 4,170,000 49.6%
- - - - 0.0%
22,185,000 23,569,000 20,843,087 (1,384,000) -5.9%
2,363,000 2,685,000 881,409 (322,000) -12.0%
4,540,000 8,868,000 3,783,007 (4,328,000) -48.8%
4,358,000 4,089,000 4,399,897 269,000 6.6%
2,721,000 1,259,000 1,342,486 1,462,000 116.1%
6,394,000 1,477,000 3,436,804 4,917,000 332.9%
730,000 716,000 601,171 14,000 2.0%
27,000 7,000 1,152,975 20,000

208,201,000 204,150,000 136,590,747 4,051,000 2.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget

Expenditures

Watershed Studies and Strategies
Watershed Planning and Reporting
Climate Science

Water Risk Management
Water Resource Science
Erosion Management
Flood Management

Regional Biodiversity
Biodiversity Monitoring
Ecosystem Management Research and Directions
Forest Management
Restoration and Regeneration

Greenspace Securement and Management
Greenspace Securement
Greenspace Management
Rental Properties

Tourism and Recreation
Waterfront Parks
Conservation Parks
Trails
Bathurst Glen Golf Course
Black Creek Pioneer Village
Events and Festivals
Wedding and Corporate Events

Planning and Development Review
Development Planning and Regulation Permitting
Environmental Assessment Planning and Permitting
Policy Development and Review

Education and Outreach
School Programs
Newcomer Services
Family and Community Programs

Sustainable Communities
Living City Transition Program
Community Engagement
Social Enterprise Development

Corporate Services
Financial Management
Corporate Management and Governance
Human Resources
Corporate Communications
Information Infrastructure and Management
Project Recoveries
Vehicles and Equipment

Total Expenditures
Net Surplus (Deficit)
Head Office Construction Loan/Reserves

Net Budget

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

2,180,000 2,848,000 3,104,482 (668,000) -23.5%
723,000 958,000 703,086 (235,000) -24.5%
2,903,000 3,806,000 3,807,568 (903,000) -23.7%
6,216,000 4,682,000 5,782,841 1,534,000 32.8%
83,593,000 83,466,000 34,998,439 127,000 0.2%
5,593,000 5,463,000 4,971,661 130,000 2.4%
95,402,000 93,611,000 45,752,941 1,791,000 1.9%
2,701,000 2,670,000 2,368,274 31,000 1.2%
1,168,000 935,000 770,771 233,000 24.9%
1,141,000 1,552,000 1,275,330 (411,000) -26.5%
11,444,000 17,092,000 11,936,733 (5,648,000) -33.0%
16,454,000 22,249,000 16,351,108 (5,795,000) -26.0%
2,264,000 2,727,000 1,482,086 (463,000) -17.0%
4,473,000 2,132,000 1,912,183 2,341,000 109.8%
1,585,000 1,971,000 1,792,267 (386,000) -19.6%
8,322,000 6,830,000 5,186,536 1,492,000 21.8%
3,169,000 2,539,000 1,519,712 630,000 24.8%
5,573,000 6,146,000 6,251,249 (573,000) -9.3%
11,494,000 6,951,000 3,614,302 4,543,000 65.4%
1,247,000 1,314,000 1,166,133 (67,000) -5.1%
4,404,000 4,924,000 4,437,219 (520,000) -10.6%
607,000 647,000 615,565 (40,000) -6.2%
- - - - 0.0%
26,494,000 22,521,000 17,604,180 3,973,000 17.6%
6,629,000 6,543,000 5,932,258 86,000 1.3%
3,865,000 3,982,000 3,119,989 (117,000) -2.9%
1,195,000 1,023,000 851,725 172,000 16.8%
11,689,000 11,548,000 9,903,972 141,000 1.2%
11,628,000 14,083,000 8,426,043 (2,455,000) -17.4%
1,011,000 885,000 860,014 126,000 14.2%
1,134,000 1,299,000 1,067,158 (165,000) -12.7%
13,773,000 16,267,000 10,353,215 (2,494,000) -15.3%
6,496,000 7,241,000 5,477,800 (745,000) -10.3%
3,639,000 3,193,000 2,637,845 446,000 14.0%
- - - - 0.0%
10,135,000 10,434,000 8,115,645 (299,000) -2.9%
3,802,000 3,019,000 2,965,654 783,000 25.9%
38,297,000 22,837,000 8,320,799 15,460,000 67.7%
1,544,000 1,360,000 1,151,467 184,000 13.5%
2,030,000 1,811,000 1,913,575 219,000 121%
3,022,000 3,280,000 3,108,248 (258,000) -7.9%
(3,941,000) (5,495,000) (3,251,181) 1,554,000 -28.3%
(66,000) (100,000) (94,852) 34,000 -34.0%
44,688,000 26,712,000 14,113,710 17,976,000 67.3%
229,860,000 213,978,000 131,188,875 15,882,000 7.4%
(21,660,000) (9,825,000) 5,401,870  (11,835,000) 120.5%
23,729,000 13,855,000 (4,111,615) 9,874,000 71.3%
2,069,000 4,030,000 1,290,255 (1,961,000) -48.7%
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Toronto and Region Conservation Authority

2020 Operating Budget

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial
Federal
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation
Investment income
Sundry
Total Revenue

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

15,448,000 14,828,000 14,828,560 620,000 4.2%
392,000 392,000 389,703 - 0.0%
993,000 1,194,000 1,163,803 (201,000) -16.8%
302,000 306,000 283,721 (4,000) -1.3%
2,133,000 1,869,000 1,599,819 264,000 14.1%
826,000 382,000 439,490 444,000 116.2%
- - - - 0.0%
21,486,000 22,621,000 19,999,766 (1,135,000) -5.0%
- - - - 0.0%
1,126,000 1,021,000 1,217,570 105,000 10.3%
3,344,000 3,726,000 4,121,535 (382,000) -10.3%
78,000 - 4,171 78,000 0.0%
1,413,000 716,000 737,099 697,000 97.3%
725,000 711,000 851,177 14,000 2.0%
27,000 7,000 1,152,975 20,000 285.7%
48,293,000 47,773,000 46,789,389 520,000 1.1%
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Toronto and Region Conservation Authority

2020 Operating Budget

Expenditures

Watershed Studies and Strategies
Watershed Planning and Reporting
Climate Science

Water Risk Management
Water Resource Science
Erosion Management
Flood Management

Regional Biodiversity
Biodiversity Monitoring
Ecosystem Management Research and Directions
Forest Management
Restoration and Regeneration

Greenspace Securement and Management
Greenspace Securement
Greenspace Management
Rental Properties

Tourism and Recreation
Waterfront Parks
Conservation Parks
Trails
Bathurst Glen Golf Course
Black Creek Pioneer Village
Events and Festivals
Wedding and Corporate Events

Planning and Development Review
Development Planning and Regulation Permitting
Environmental Assessment Planning and Permitting
Policy Development and Review

Education and Outreach
School Programs
Newcomer Services
Family and Community Programs

Sustainable Communities
Living City Transition Program
Community Engagement
Social Enterprise Development

Corporate Services
Financial Management
Corporate Management and Governance
Human Resources
Corporate Communications
Information Infrastructure and Management
Project Recoveries
Vehicles and Equipment

Total Expenditures
Net Surplus (Deficit)
Head Office Construction Loan/Reserves

Net Budget

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

665,000 1,581,000 1,623,537 (916,000) -57.9%
- - - - 0.0%
665,000 1,581,000 1,623,537 (916,000) -57.9%
- - - - 0.0%
- - - - 0.0%
1,060,000 1,187,000 1,036,209 (127,000) -10.7%
1,060,000 1,187,000 1,036,209 (127,000) -10.7%
8,000 29,000 43,733 (21,000) -72.4%
- - - - 0.0%
127,000 79,000 131,203 48,000 60.8%
1,083,000 525,000 521,860 558,000 106.3%
1,218,000 633,000 696,796 585,000 92.4%
- - - - 0.0%
593,000 779,000 545,932 (186,000) -23.9%
1,585,000 1,971,000 1,792,267 (386,000) -19.6%
2,178,000 2,750,000 2,338,199 (572,000) -20.8%
- - - - 0.0%
5,178,000 5,523,000 5,824,348 (345,000) -6.2%
- - 475 - 0.0%
1,247,000 1,314,000 1,166,133 (67,000) -5.1%
4,033,000 4,232,000 3,976,517 (199,000) -4.7%
607,000 647,000 615,565 (40,000) -6.2%
- - - - 0.0%
11,065,000 11,716,000 11,583,038 (651,000) -5.6%
6,629,000 6,543,000 5,932,258 86,000 1.3%
3,865,000 3,982,000 3,119,989 (117,000) -2.9%
553,000 493,000 445,435 60,000 12.2%
11,047,000 11,018,000 9,497,682 29,000 0.3%
4,827,000 5,356,000 4,633,548 (529,000) -9.9%
858,000 730,000 714,951 128,000 17.5%
1,046,000 1,011,000 944,548 35,000 3.5%
6,731,000 7,097,000 6,293,047 (366,000) -5.2%
145,000 146,000 142,978 (1,000) -0.7%
644,000 293,000 385,554 351,000 119.8%
- - - - 0.0%
789,000 439,000 528,532 350,000 79.7%
3,571,000 3,019,000 2,797,152 552,000 18.3%
5,943,000 5,830,000 5,350,011 113,000 1.9%
1,514,000 1,312,000 1,126,945 202,000 15.4%
2,030,000 1,811,000 1,626,125 219,000 121%
2,454,000 2,608,000 2,607,213 (154,000) -5.9%
(3,974,000) (5,498,000) (3,261,877) 1,524,000 -27.7%
(66,000) (100,000) (94,852) 34,000 -34.0%
11,472,000 8,982,000 10,150,717 2,490,000 27.7%
46,225,000 45,403,000 43,747,757 822,000 1.8%
2,070,000 2,370,000 3,041,631 (300,000) -12.7%
- (80,000) 268,186 80,000 -100.0%
2,070,000 2,290,000 3,309,817 (220,000) -9.6%
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Toronto and Region Conservation Authority

2020 Capital Budget

Revenue

Municipal

Operating levy

Capital levy

Contract services

Grants
Provincial/Federal

Provincial

Federal

Contract services
User fees, sales and admissions
Contract services

Compensation agreements

Corporate and other
Rent and property interests
Fundraising

Donations

Toronto and Region Conservation Foundation
Investment income
Sundry

Total Revenue

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

- - - - 0.0%
59,500,000 59,033,000 43,754,970 467,000 0.8%
68,074,000 68,789,000 28,745,410 (715,000) -1.0%
2,656,000 3,106,000 736,139 (450,000) -14.5%
2,815,000 3,564,000 5,508,532 (749,000) -21.0%
11,744,000 8,017,000 2,699,763 3,727,000 46.5%
- - - - 0.0%
699,000 948,000 843,321 (249,000) -26.3%
2,363,000 2,685,000 881,409 (322,000) -12.0%
3,414,000 7,847,000 2,565,437 (4,433,000) -56.5%
1,014,000 364,000 278,362 650,000 178.6%
2,643,000 1,259,000 1,338,314 1,384,000 109.9%
4,981,000 761,000 2,699,705 4,220,000 554.5%
5,000 5,000 (250,007) - 0.0%
- - - - 0.0%
159,908,000 156,378,000 89,801,355 3,530,000 2.3%
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Toronto and Region Conservation Authority

2020 Capital Budget

Expenditures

Watershed Studies and Strategies
Watershed Planning and Reporting
Climate Science

Water Risk Management
Water Resource Science
Erosion Management
Flood Management

Regional Biodiversity
Biodiversity Monitoring
Ecosystem Management Research and Directions
Forest Management
Restoration and Regeneration

Greenspace Securement and Management
Greenspace Securement
Greenspace Management

Tourism and Recreation
Waterfront Parks
Conservation Parks
Trails
Black Creek Pioneer Village
Events and Festivals

Planning and Development Review
Policy Development and Review

Education and Outreach
School Programs
Newcomer Services
Family and Community Programs

Sustainable Communities
Living City Transition Program
Community Engagement

Corporate Services
Financial Management
Corporate Management and Governance
Human Resources
Corporate Communications
Information Infrastructure and Management
Project Recoveries
Vehicles and Equipment

Total Expenditures
Net Surplus (Deficit)
Head Office Construction Loan/Reserves

Net Budget

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

1,515,000 1,267,000 1,480,945 248,000 19.6%
723,000 958,000 703,086 (235,000) -24.5%
2,238,000 2,225,000 2,184,031 13,000 0.6%
6,216,000 4,682,000 5,782,841 1,534,000 32.8%
83,593,000 83,466,000 34,998,439 127,000 0.2%
4,533,000 4,275,000 3,935,452 258,000 6.0%
94,342,000 92,423,000 44,716,732 1,919,000 2.1%
2,694,000 2,640,000 2,324,541 54,000 2.0%
1,168,000 935,000 770,771 233,000 24.9%
1,013,000 1,473,000 1,144,128 (460,000) -31.2%
10,361,000 16,567,000 11,414,873 (6,206,000) -37.5%
15,236,000 21,615,000 15,654,313 (6,379,000) -29.5%
2,264,000 2,727,000 1,482,086 (463,000) -17.0%
3,880,000 1,352,000 1,366,251 2,528,000 187.0%
6,144,000 4,079,000 2,848,337 2,065,000 50.6%
3,169,000 2,539,000 1,519,712 630,000 24.8%
395,000 623,000 426,901 (228,000) -36.6%
11,494,000 6,951,000 3,613,827 4,543,000 65.4%
371,000 692,000 460,703 (321,000) -46.4%
- - - - 0.0%
15,429,000 10,805,000 6,021,143 4,624,000 42.8%
641,000 530,000 406,290 111,000 20.9%
641,000 530,000 406,290 111,000 20.9%
6,802,000 8,727,000 3,792,495 (1,925,000) -22.1%
153,000 155,000 145,063 (2,000) -1.3%
88,000 288,000 122,610 (200,000) -69.4%
7,043,000 9,170,000 4,060,168 (2,127,000) -23.2%
6,352,000 7,095,000 5,334,822 (743,000) -10.5%
2,995,000 2,900,000 2,252,292 95,000 3.3%
9,347,000 9,995,000 7,587,114 (648,000) -6.5%
231,000 - 168,502 231,000 0.0%
32,353,000 17,007,000 2,970,788 15,346,000 90.2%
30,000 48,000 24,522 (18,000) -37.5%
- - 287,450 - 0.0%
568,000 672,000 501,034 (104,000) -15.5%
33,000 4,000 10,696 29,000 725.0%
- - - - 0.0%
33,215,000 17,731,000 3,962,992 15,484,000 87.3%
183,635,000 168,573,000 87,441,120 15,062,000 8.9%
(23,728,000) (12,195,000) 2,360,240  (11,533,000) 94.6%
23,729,000 13,935,000 (4,379,801) 9,794,000 70.3%
1,000 1,740,000 (2,019,561) (1,739,000) -99.9%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Watershed Studies and Strategies - by object classification

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy 665,000 1,457,000 1,456,900 (792,000) -54.4%
Capital levy 1,184,000 1,854,000 1,283,927 (670,000) -36.1%
Contract services 190,000 204,000 69,487 (14,000) -6.9%
Grants 136,000 - (100,000) 136,000 0.0%
Provincial/Federal
Provincial grants 250,000 175,000 91,235 75,000 42.9%
Federal grants 435,000 135,000 243,193 300,000 222.2%
Contract services - - - - 0.0%
User fees, sales and admissions - 24,000 375 (24,000) -100.0%
Contract services
Compensation agreements - - - - 0.0%
Corporate and other 40,000 - 15,000 40,000 0.0%
Rent and property interests - - - - 0.0%
Fundraising
Donations - 7,000 - (7,000) -100.0%
Toronto and Region Conservation Foundation 3,000 - 796,051 3,000 0.0%
Investment income - - - - 0.0%
Sundry - - - - 0.0%
Total Revenue 2,903,000 3,856,000 3,856,168 (953,000) -24.7%
Expenditures
Wages and benefits 1,720,000 2,930,000 3,244,785 (1,210,000) -41.3%
Contracted services 557,000 595,000 400,708 (38,000) -6.4%
Materials and supplies 15,000 45,000 18,688 (30,000) -66.7%
Utilities - - - - 0.0%
Property taxes - - - - 0.0%
2,292,000 3,570,000 3,664,181 (1,278,000) -35.8%
Internal Recoveries - (148,000) (1,008) 148,000 -100.0%
Internal Charges 611,000 385,000 144,394 226,000 58.7%
Total Expenditures 2,903,000 3,807,000 3,807,567 (904,000) -23.7%
Net Surplus (Deficit) - 49,000 48,601 (49,000) -100.0%
Reserves - - (15,671) - 0.0%
Net Budget - 49,000 32,930 (49,000) -100.0%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Water Risk Management - by object classification

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy 664,000 861,000 860,600 (197,000) -22.9%
Capital levy 21,186,000 22,365,000 19,263,035 (1,179,000) -5.3%
Contract services 60,504,000 60,139,000 21,012,790 365,000 0.6%
Grants 352,000 - 183,115 352,000 0.0%
Provincial/Federal
Provincial grants 2,554,000 2,183,000 2,885,168 371,000 17.0%
Federal grants 9,111,000 6,761,000 1,257,998 2,350,000 34.8%
Contract services - - - - 0.0%
User fees, sales and admissions 92,000 64,000 42,252 28,000 43.8%
Contract services
Compensation agreements 60,000 21,000 8,424 39,000 185.7%
Corporate and other 1,082,000 1,353,000 1,180,938 (271,000) -20.0%
Rent and property interests - - - - 0.0%
Fundraising
Donations 1,000 1,000 - - 0.0%
Toronto and Region Conservation Foundation - - - - 0.0%
Investment income 5,000 5,000 7,325 - 0.0%
Sundry - - - - 0.0%
Total Revenue 95,611,000 93,753,000 46,701,645 1,858,000 2.0%
Expenditures
Wages and benefits 14,112,000 10,736,000 12,061,158 3,376,000 31.4%
Contracted services 62,411,000 64,420,000 26,798,484 (2,009,000) -3.1%
Materials and supplies 16,645,000 14,053,000 3,392,792 2,592,000 18.4%
Utilities 26,000 28,000 30,172 (2,000) -7.1%
Property taxes - 18,000 - (18,000) -100.0%
93,194,000 89,255,000 42,282,606 3,939,000 4.4%
Internal Recoveries (543,000) (12,661,000) (1,737,350) 12,118,000 -95.7%
Internal Charges 2,751,000 17,016,000 5,207,684 (14,265,000) -83.8%
Total Expenditures 95,402,000 93,610,000 45,752,940 1,792,000 1.9%
Net Surplus (Deficit) 209,000 143,000 948,705 66,000 46.2%
Reserves - - (316,983) - 0.0%
Net Budget 209,000 143,000 631,722 66,000 46.2%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Regional Biodiversity - by object classification

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy - 27,000 27,000 (27,000) -100.0%
Capital levy 7,798,000 9,404,000 7,278,782 (1,606,000) -17.1%
Contract services 2,148,000 2,895,000 5,722,082 (747,000) -25.8%
Grants 281,000 453,000 168,984 (172,000) -38.0%
Provincial/Federal
Provincial grants 266,000 764,000 589,180 (498,000) -65.2%
Federal grants 1,016,000 541,000 438,658 475,000 87.8%
Contract services - - - - 0.0%
User fees, sales and admissions 29,000 39,000 45,419 (10,000) -25.6%
Contract services
Compensation agreements 2,085,000 2,430,000 868,719 (345,000) -14.2%
Corporate and other 1,659,000 5,582,000 1,151,178 (3,923,000) -70.3%
Rent and property interests - - 20,250 - 0.0%
Fundraising
Donations 550,000 - 6,240 550,000 0.0%
Toronto and Region Conservation Foundation 540,000 75,000 986,829 465,000 620.0%
Investment income - - - - 0.0%
Sundry - - - - 0.0%
Total Revenue 16,372,000 22,210,000 17,303,321 (5,838,000) -26.3%
Expenditures
Wages and benefits 13,957,000 14,127,000 8,943,306 (170,000) -1.2%
Contracted services (854,000) 3,342,000 4,154,035 (4,196,000) -125.6%
Materials and supplies 2,424,000 3,159,000 1,996,562 (735,000) -23.3%
Utilities 5,000 3,000 5,763 2,000 66.7%
Property taxes 8,000 1,000 6,331 7,000 700.0%
15,540,000 20,632,000 15,105,997 (5,092,000) -24.7%
Internal Recoveries (5,438,000) (4,033,000) (5,252,800) (1,405,000) 34.8%
Internal Charges 6,353,000 5,650,000 6,497,912 703,000 12.4%
Total Expenditures 16,455,000 22,249,000 16,351,109 (5,794,000) -26.0%
Net Surplus (Deficit) (83,000) (39,000) 952,212 (44,000) 112.8%
Reserves - (100,000) (652,471) - 0.0%
Net Budget (83,000) (139,000) 299,741 (44,000) 31.7%
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10

Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Greenspace Securement and Management - by object classification

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy - 1,095,000 1,095,200 (1,095,000) -100.0%
Capital levy 3,068,000 1,326,000 831,887 1,742,000 131.4%
Contract services 174,000 198,000 24,540 (24,000) -12.1%
Grants 54,000 1,277,000 203,637 (1,223,000) -95.8%
Provincial/Federal
Provincial grants 1,000 5,000 4,400 (4,000) -80.0%
Federal grants 10,000 120,000 260,170 (110,000) -91.7%
Contract services - - - - 0.0%
User fees, sales and admissions - - 4,625 - 0.0%
Contract services
Compensation agreements 87,000 99,000 46 (12,000) -12.1%
Corporate and other 75,000 180,000 61,410 (105,000) -58.3%
Rent and property interests 4,080,000 3,832,000 4,003,897 248,000 6.5%
Fundraising
Donations 1,900,000 1,000,000 1,175,000 900,000 90.0%
Toronto and Region Conservation Foundation - - 470,791 - 0.0%
Investment income - - (257,332) - 0.0%
Sundry 6,000 7,000 6,565 (1,000) -14.3%
Total Revenue 9,455,000 9,139,000 7,884,836 316,000 3.5%
Expenditures
Wages and benefits 1,615,000 2,068,000 1,585,813 (453,000) -21.9%
Contracted services 3,234,000 1,573,000 1,138,197 1,661,000 105.6%
Materials and supplies 2,082,000 2,504,000 1,302,446 (422,000) -16.9%
Utilities 55,000 67,000 107,468 (12,000) -17.9%
Property taxes 617,000 775,000 674,321 (158,000) -20.4%
7,603,000 6,987,000 4,808,245 616,000 8.8%
Internal Recoveries (163,000) (790,000) (378,818) 627,000 -79.4%
Internal Charges 882,000 631,000 757,110 251,000 39.8%
Total Expenditures 8,322,000 6,828,000 5,186,537 1,494,000 21.9%
Net Surplus (Deficit) 1,133,000 2,311,000 2,698,299 (1,178,000) -51.0%
Reserves - - - - 0.0%
Net Budget 1,133,000 2,311,000 2,698,299 (1,178,000) -51.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Tourism and Recreation - by object classification

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income

Sundry
Total Revenue

Expenditures
Wages and benefits
Contracted services
Materials and supplies
Utilities
Property taxes

Internal Recoveries
Internal Charges
Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

11

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

864,000 1,507,000 1,506,300 (643,000) -42.7%
4,793,000 5,441,000 4,075,779 (648,000) -11.9%
4,262,000 5,001,000 1,688,477 (739,000) -14.8%
1,799,000 1,405,000 143,807 394,000 28.0%
451,000 408,000 419,285 43,000 10.5%
272,000 10,000 243,481 262,000 2620.0%
- - - - 0.0%
9,195,000 9,564,000 9,283,627 (369,000) -3.9%
98,000 102,000 3,892 (4,000) -3.9%
186,000 84,000 162,085 102,000 121.4%
215,000 195,000 386,833 20,000 10.3%
- - 667 - 0.0%
4,359,000 571,000 65,705 3,788,000 663.4%
- - (351) - 0.0%
- - - - 0.0%
26,494,000 24,288,000 17,979,587 2,206,000 9.1%
11,274,000 10,103,000 9,521,662 1,171,000 11.6%
9,036,000 8,334,000 3,944,221 702,000 8.4%
2,332,000 2,123,000 1,727,897 209,000 9.8%
626,000 685,000 803,818 (59,000) -8.6%
- - 455 - 0.0%
23,268,000 21,245,000 15,998,053 2,023,000 9.5%
(10,000) (825,000) (137,950) 815,000 -98.8%
3,234,000 2,102,000 1,744,078 1,132,000 53.9%
26,492,000 22,522,000 17,604,181 3,970,000 17.6%
2,000 1,766,000 375,406 (1,764,000) -99.9%
- - (2,853,424) - 0.0%
2,000 1,766,000 (2,478,018) (1,764,000) -99.9%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Planning and Development Review - by object classification

12

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy 935,000 - - 935,000 0.0%
Capital levy 1,033,000 922,000 798,290 111,000 12.0%
Contract services 839,000 969,000 938,332 (130,000) -13.4%
Grants - 1,000 - (1,000) -100.0%
Provincial/Federal
Provincial grants 477,000 440,000 397,733 37,000 8.4%
Federal grants - - - - 0.0%
Contract services - - - - 0.0%
User fees, sales and admissions 8,295,000 9,284,000 7,279,646 (989,000) -10.7%
Contract services
Compensation agreements - - - - 0.0%
Corporate and other 109,000 156,000 139,895 (47,000) -30.1%
Rent and property interests - - - - 0.0%
Fundraising
Donations - - - - 0.0%
Toronto and Region Conservation Foundation - - - - 0.0%
Investment income - - - - 0.0%
Sundry - - - - 0.0%
Total Revenue 11,688,000 11,772,000 9,553,896 (84,000) -0.7%
Expenditures
Wages and benefits 10,606,000 10,414,000 9,145,920 192,000 1.8%
Contracted services 652,000 730,000 356,037 (78,000) -10.7%
Materials and supplies 115,000 97,000 127,160 18,000 18.6%
Utilities - - - - 0.0%
Property taxes - - - - 0.0%
11,373,000 11,241,000 9,629,117 132,000 1.2%
Internal Recoveries - - - - 0.0%
Internal Charges 316,000 307,000 274,855 9,000 2.9%
Total Expenditures 11,689,000 11,548,000 9,903,972 141,000 1.2%
Net Surplus (Deficit) (1,000) 224,000 (350,076) (225,000) -100.4%
Reserves - - - - 0.0%
Net Budget (1,000) 224,000 (350,076) (225,000) -100.4%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Education and Outreach - by object classification

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income

Sundry
Total Revenue

Expenditures
Wages and benefits
Contracted services
Materials and supplies
Utilities
Property taxes

Internal Recoveries
Internal Charges
Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

13

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

1,679,000 2,231,000 2,230,700 (552,000) -24.7%
6,188,000 8,457,000 3,447,407 (2,269,000) -26.8%
- 3,000 1,800 (3,000) -100.0%
89,000 - - 89,000 0.0%
804,000 699,000 429,952 105,000 15.0%
451,000 407,000 462,014 44,000 10.8%
- - - - 0.0%
3,843,000 3,645,000 3,339,891 198,000 5.4%
- - - - 0.0%
306,000 276,000 145,819 30,000 10.9%
29,000 28,000 (41,760) 1,000 3.6%
25,000 2,000 22,934 23,000 1150.0%
359,000 498,000 328,740 (139,000) -27.9%
- - 2,725 - 0.0%
- - - - 0.0%
13,773,000 16,246,000 10,370,222 (2,473,000) -15.2%
7,016,000 7,155,000 6,748,453 (139,000) -1.9%
5,780,000 7,727,000 2,763,681 (1,947,000) -25.2%
618,000 653,000 493,779 (35,000) -5.4%
218,000 229,000 212,468 (11,000) -4.8%
- - - - 0.0%
13,632,000 15,764,000 10,218,381 (2,132,000) -13.5%
(690,000) (758,000) (760,137) 68,000 -9.0%
832,000 1,261,000 894,972 (429,000) -34.0%
13,774,000 16,267,000 10,353,216 (2,493,000) -15.3%
(1,000) (21,000) 17,006 20,000 -95.2%
- 20,000 249,297 - 0.0%
(1,000) (1,000) 266,303 20,000 -2000.0%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Sustainable Communities - by object classification

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy 155,000 128,000 127,600 27,000 21.1%
Capital levy 6,436,000 5,913,000 4,846,486 523,000 8.8%
Contract services 916,000 573,000 250,076 343,000 59.9%
Grants 26,000 36,000 90,097 (10,000) -27.8%
Provincial/Federal
Provincial grants 80,000 678,000 486,175 (598,000) -88.2%
Federal grants 141,000 412,000 224,353 (271,000) -65.8%
Contract services - - - - 0.0%
User fees, sales and admissions 646,000 862,000 734,790 (216,000) -25.1%
Contract services
Compensation agreements 33,000 33,000 327 - 0.0%
Corporate and other 980,000 1,230,000 890,377 (250,000) -20.3%
Rent and property interests - - - - 0.0%
Fundraising
Donations 245,000 249,000 137,374 (4,000) -1.6%
Toronto and Region Conservation Foundation 478,000 320,000 417,162 158,000 49.4%
Investment income - - - - 0.0%
Sundry - - - - 0.0%
Total Revenue 10,136,000 10,434,000 8,204,817 (298,000) -2.9%
Expenditures
Wages and benefits 6,283,000 6,182,000 5,902,391 101,000 1.6%
Contracted services 2,577,000 2,761,000 1,175,676 (184,000) -6.7%
Materials and supplies 320,000 322,000 196,997 (2,000) -0.6%
Utilities - - 472 - 0.0%
Property taxes - - - - 0.0%
9,180,000 9,265,000 7,275,536 (85,000) -0.9%
Internal Recoveries (277,000) (695,000) (635,621) 418,000 -60.1%
Internal Charges 1,232,000 1,862,000 1,475,730 (630,000) -33.8%
Total Expenditures 10,135,000 10,432,000 8,115,645 (297,000) -2.8%
Net Surplus (Deficit) 1,000 2,000 89,172 (1,000) -50.0%
Reserves - - (150,349) - 0.0%
Net Budget 1,000 2,000 (61,177) (1,000) -50.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Corporate Services - by object classification

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income

Sundry
Total Revenue

Expenditures
Wages and benefits
Contracted services
Materials and supplies
Utilities
Property taxes

Internal Recoveries
Internal Charges
Total Expenditures

Net Surplus (Deficit)

Head Office Construction Loan/Reserves

Net Budget

15

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

10,487,000 7,523,000 7,524,260 2,964,000 39.4%
8,205,000 3,744,000 2,319,080 4,461,000 119.2%
33,000 - 201,628 33,000 0.0%
222,000 240,000 330,221 (18,000) -7.5%
66,000 80,000 1,805,224 (14,000) -17.5%
1,135,000 13,000 9,387 1,122,000 8630.8%
- - - - 0.0%
85,000 85,000 112,463 - 0.0%
- - - - 0.0%
104,000 7,000 36,305 97,000 1385.7%
34,000 34,000 30,677 - 0.0%
- - 270 - 0.0%
655,000 14,000 371,525 641,000 4578.6%
725,000 711,000 848,804 14,000 2.0%
22,000 - 1,146,410 22,000 100.0%
21,773,000 12,451,000 14,736,254 9,322,000 74.9%
13,067,000 12,229,000 11,819,623 838,000 6.9%
37,532,000 21,303,000 8,508,235 16,229,000 76.2%
2,884,000 2,412,000 1,793,102 472,000 19.6%
65,000 67,000 81,992 (2,000) -3.0%
229,000 6,000 5,045 223,000 3716.7%
53,777,000 36,017,000 22,207,997 17,760,000 49.3%
(9,491,000) (10,049,000) (9,043,983) 558,000 -5.6%
402,000 743,000 949,696 (341,000) -45.9%
44,688,000 26,711,000 14,113,710 17,977,000 67.3%
(22,915,000) (14,260,000) 622,544 (8,655,000) 60.7%
23,729,000 13,935,000 (372,013) 9,794,000 70.3%
814,000 (325,000) 250,531 1,139,000 -350.5%
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Toronto and Region Conservation Authority

2020 Operating and Capital Levy
($000s)

16

Capital Levy Operating
Service Area Durham Peel Toronto York Levy Total
Watershed Studies and Strategies 11 550 252 198 665 1,676
Water Risk Management 358 2,362 12,159 1,894 664 17,437
Regional Biodiversity 436 4,080 1,833 1,094 - 7,443
Greenspace Securement and Management 3 1,507 64 165 - 1,739
Tourism and Recreation 106 1,077 4,507 244 864 6,798
Planning and Development Review 14 447 321 110 935 1,827
Education and Outreach - 1,803 147 184 1,678 3,812
Sustainable Communities 104 3,370 1,100 469 155 5,198
Corporate Services 82 1,923 4,442 635 10,487 17,569
1,114 17,119 24,825 4,993 15,448 63,499
Apportionment of 2020 General Levy
Matching Non 2020 2019
Matching Non Tax CVA General General $ Change % Change

Levy Levy Adujstment Levy Levy Levy over 2019 over 2019
Township of Adjala-Tosorontio 25 905 - - 930 885 45 5.1%
Regional Municipality of Durham 11,266 404,153 100,326 80,255 596,000 581,850 14,150 2.4%
City of Toronto 256,700 9,209,032 4,680 - 9,470,412 8,908,335 562,077 6.3%
Town of Mono 32 1,172 496 - 1,700 1,480 220 14.9%
Regional Municipality of Peel 44,126 1,582,988 46,829 246,412 1,920,355 1,917,000 3,355 0.2%
Regional Municipality of York 87,542 3,140,554 185,281 45,113 3,458,490 3,418,630 39,860 1.2%

399,691 14,338,804 337,612 371,780 15,447,887 14,828,180 619,707 4.2%
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Toronto and Region Conservation Authority
2020 Basis of Apportionment - Municipal Levy

($000s)

17

% of Current Value
Current Value Municipality Assessment Total Population
Municipality Assessment* in Authority in Jurisdiction Population in Authority
Township of Adjala-Tosorontio 2,214 4 89 9,245 370
Durham, Regional Municipality of 47,611 * 39,522 193,761 161,646
City of Toronto 900,553 100 900,553 2,190,133 2,190,133
Town of Mono 2,264 5 113 7,570 379
Peel, Regional Municipality of 347,561 * 154,800 1,065,891 492,407
York, Regional Municipality of 338,019 * 307,115 762,455 684,284
1,638,222 1,402,192 4,229,055 3,529,219
Analysis of Regional Municipalities*
Durham, Regional Municipality of
Ajax, Town of 21,238 85 18,265 95,480 82,113
Pickering, Town of 21,376 95 20,307 80,079 76,075
Uxbridge Township 4,997 19 950 18,202 3,458
47,611 39,522 193,761 161,646
Peel, Regional Municipality of
Brampton, City 118,793 63 74,840 425,729 268,209
Mississauga, City of 208,462 55 11,168 581,325 191,837
Caledon, Town of 20,306 33 68,792 58,837 32,360
347,561 154,800 1,065,891 492,407
York, Regional Municipality of
Aurora, Town of 17,977 4 719 46,499 1,860
Markham, Town of 108,830 100 108,829 253,350 253,350
Richmond Hill, Town of 67,456 99 66,781 148,973 147,483
Vaughan, Town of 120,666 100 120,666 256,661 256,661
Whitchurch-Stouffville, Town of 13,554 43 5,829 35,391 15,218
King Township 9,536 45 4,291 21,581 9,711
338,019 307,115 762,455 684,283

* As provided by the Ministry of Natural Resouces and Forestry
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget
Full-time Equivalent Employees (FTEs)

41

Operating Capital Total
2020

Watershed Studies and Strategies 4.25 9.83 14.08
Water Risk Management 7.45 146.65 154.10
Regional Biodiversity 15.43 155.11 170.54
Greenspace Securement and Management 8.17 9.14 17.31
Tourism and Recreation 122.61 43.64 166.25
Planning and Development Review 92.64 2.75 95.39
Education and Outreach 72.45 15.84 88.29
Sustainable Communities 3.10 61.78 64.88
Corporate Services 103.90 19.45 123.35

430.00 464.19 894.19
Watershed Studies and Strategies 11.27 13.55 24.82
Water Risk Management 8.40 106.44 114.84
Regional Biodiversity 15.44 167.20 182.64
Greenspace Securement and Management 10.45 11.37 21.82
Tourism and Recreation 127.84 23.56 151.40
Planning and Development Review 89.62 2.40 92.02
Education and Outreach 76.75 13.75 90.50
Sustainable Communities 2.68 62.56 65.24
Corporate Services 101.78 13.20 114.98

444.23 414.03 858.26



Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Watershed Studies and Strategies

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income
Sundry

Total Revenue

Expenditures

Watershed Planning and Reporting
Watershed Plans and Strategies
Report Cards

Climate Science
Emerging and Integrative Climate Science

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

19

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

665,000 1,457,000 1,456,900 (792,000) -54.4%
1,184,000 1,854,000 1,283,927 (670,000) -36.1%
190,000 204,000 69,487 (14,000) -6.9%
136,000 - (100,000) 136,000 0.0%
250,000 175,000 91,235 75,000 42.9%
435,000 135,000 243,193 300,000 222.2%
- - - - 0.0%
- 24,000 375 (24,000) -100.0%
- - - - 0.0%
40,000 - 15,000 40,000 0.0%
- - - - 0.0%
- 7,000 - (7,000) -100.0%
3,000 - 796,051 3,000 0.0%
- - - - 0.0%
2,903,000 3,856,000 3,856,168 (953,000) -24.7%
1,892,000 2,605,000 2,975,728 (713,000) -27.4%
288,000 243,000 128,754 45,000 18.5%
2,180,000 2,848,000 3,104,482 (668,000) -23.5%
723,000 958,000 703,086 (235,000) -24.5%
723,000 958,000 703,086 (235,000) -24.5%
2,903,000 3,806,000 3,807,568 (903,000) -23.7%
- 50,000 48,600 (50,000) -100.0%
- - (15,671) - 0.0%
- 50,000 32,929 (50,000) -100.0%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Water Risk Management

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures

Water Resource Science
Groundwater Strategies
Source Water Protection Strategy
Regional Monitoring - Water
Hydrology
Stormwater Management Strategies
Flood Plain Mapping

Erosion Management
Capital Works
Hazard Monitoring
Flood Management
Flood Forecasting and Warning
Flood Risk Management
Flood Infrastructure and Operations

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

20

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

664,000 861,000 860,600 (197,000) -22.9%
21,186,000 22,365,000 19,263,035 (1,179,000) -5.3%
60,504,000 60,139,000 21,012,790 365,000 0.6%
352,000 - 183,115 352,000 0.0%
2,554,000 2,183,000 2,885,168 371,000 17.0%
9,111,000 6,761,000 1,257,998 2,350,000 34.8%
- - - - 0.0%
92,000 64,000 42,252 28,000 43.8%
60,000 21,000 8,424 39,000 185.7%
1,082,000 1,353,000 1,180,938 (271,000) -20.0%
- - - - 0.0%
1,000 1,000 - - 0.0%
- - - - 0.0%
5,000 5,000 7,325 - 0.0%
95,611,000 93,753,000 46,701,645 1,858,000 2.0%
702,000 749,000 733,975 (47,000) -6.3%
557,000 507,000 437,528 50,000 9.9%
732,000 487,000 469,050 245,000 50.3%
56,000 130,000 11,704 (74,000) -56.9%
3,735,000 1,877,000 3,395,980 1,858,000 99.0%
435,000 932,000 734,603 (497,000) -53.3%
6,217,000 4,682,000 5,782,840 1,535,000 32.8%
81,574,000 81,717,000 34,438,560 (143,000) -0.2%
2,019,000 1,749,000 559,879 270,000 15.4%
83,593,000 83,466,000 34,998,439 127,000 0.2%
713,000 829,000 612,769 (116,000) -14.0%
3,302,000 3,053,000 3,085,295 249,000 8.2%
1,578,000 1,581,000 1,273,597 (3,000) -0.2%
5,593,000 5,463,000 4,971,661 130,000 2.4%
95,403,000 93,611,000 45,752,940 1,792,000 1.9%
209,000 143,000 948,704 66,000 46.2%
- - (316,983) - 0.0%
209,000 143,000 631,721 66,000 46.2%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Regional Biodiversity

21

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy - 27,000 27,000 (27,000) -100.0%
Capital levy 7,798,000 9,404,000 7,278,782 (1,606,000) -17.1%
Contract services 2,148,000 2,896,000 5,722,082 (748,000) -25.8%
Grants 281,000 453,000 168,984 (172,000) -38.0%
Provincial/Federal
Provincial grants 266,000 764,000 589,180 (498,000) -65.2%
Federal grants 1,016,000 541,000 438,658 475,000 87.8%
Contract services - - - - 0.0%
User fees, sales and admissions 29,000 39,000 45,419 (10,000) -25.6%
Contract services
Compensation agreements 2,085,000 2,430,000 868,719 (345,000) -14.2%
Corporate and other 1,659,000 5,582,000 1,151,178 (3,923,000) -70.3%
Rent and property interests - - 20,250 - 0.0%
Fundraising
Donations 550,000 - 6,240 550,000 0.0%
Toronto and Region Conservation Foundation 540,000 75,000 986,829 465,000 620.0%
Investment income - - - - 0.0%
Sundry - - - -
Total Revenue 16,372,000 22,211,000 17,303,321 (5,839,000) -26.3%
Expenditures
Biodiversity Monitoring
Regional Monitoring - Biodiversity 1,241,000 1,286,000 1,026,701 (45,000) -3.5%
Activity Based Monitoring 794,000 580,000 605,189 214,000 36.9%
Terrestrial Inventory and Assessment 479,000 433,000 442,974 46,000 10.6%
Waterfront Monitoring 187,000 371,000 293,410 (184,000) -49.6%
2,701,000 2,670,000 2,368,274 31,000 1.2%
Ecosystem Management Research and Directions
Aquatic System Priority Planning 515,000 446,000 326,430 69,000 15.5%
Terrestrial (and Integrated) Ecosystem Management 646,000 481,000 424,005 165,000 34.3%
Natural Channel Design - - - - 0.0%
Restoration Opportunities Bank 7,000 8,000 20,336 (1,000) -12.5%
1,168,000 935,000 770,771 233,000 24.9%
Forest Management
Managed Forest Tax Incentive Planning 17,000 12,000 11,072 5,000 41.7%
Hazard Tree Management 556,000 904,000 633,252 (348,000) -38.5%
Invasive Species Management 45,000 227,000 222,886 (182,000) -80.2%
Forest Management Planning 37,000 25,000 38,639 12,000 48.0%
Forest Management Operations 487,000 384,000 369,481 103,000 26.8%
1,142,000 1,552,000 1,275,330 (410,000) -26.4%
Restoration and Regeneration
Propagation and Sale of Plants 100,000 105,000 60,349 (5,000) -4.8%
Inland and Lakefill Soil Management 361,000 287,000 330,914 74,000 25.8%
Shoreline Restoration 1,093,000 1,105,000 1,660,815 (12,000) -1.1%
Wetlands 1,174,000 1,135,000 3,235,819 39,000 3.4%
Riparian and Flood Plain Restoration 496,000 531,000 509,241 (35,000) -6.6%
Natural Channel and Stream Restoration 2,683,000 1,418,000 1,118,360 1,265,000 89.2%
Terrestrial Planting 1,419,000 3,510,000 2,319,655 (2,091,000) -59.6%
Wildlife Habitat Management 249,000 222,000 240,964 27,000 12.2%
Compensation Restoration 1,779,000 2,129,000 646,233 (350,000) -16.4%
Watershed Restoration 2,091,000 6,650,000 1,814,382 (4,559,000) -68.6%
11,445,000 17,092,000 11,936,732 (5,647,000) -33.0%
Total Expenditures 16,456,000 22,249,000 16,351,107 (5,793,000) -26.0%
Net Surplus (Deficit) (82,000) (38,000) 952,212 (44,000) 115.8%
Reserves - (100,000) (652,471) 100,000 -100.0%
Net Budget (82,000) (138,000) 299,741 56,000 -40.6%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Greenspace Securement and Management

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures

Greenspace Securement
Greenspace Land Acqusition
Greenspace Planning

Greenspace Management
Archaeology
Property Taxes and Insurance
Resource Management Planning
Inventory and Audit
Implementation
Hazard Management

Rental Properties
Rentals

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

22

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
- 1,095,000 1,095,200 (1,095,000) -100.0%
3,068,000 1,326,000 831,887 1,742,000 131.4%
174,000 199,000 24,540 (25,000) -12.6%
54,000 1,277,000 203,637 (1,223,000) -95.8%
1,000 5,000 4,400 (4,000) -80.0%
10,000 120,000 260,170 (110,000) -91.7%
- - - - 0.0%
- - 4,625 - 0.0%
87,000 99,000 46 (12,000) -12.1%
75,000 180,000 61,410 (105,000) -58.3%
4,080,000 3,832,000 4,003,897 248,000 6.5%
1,900,000 1,000,000 1,175,000 900,000 90.0%
- - 470,791 - 0.0%
- - (257,332) - 0.0%
6,000 7,000 6,565 (1,000)
9,455,000 9,140,000 7,884,836 315,000 3.4%
2,264,000 2,727,000 1,480,855 (463,000) -17.0%
- - 1,230 - 0.0%
2,264,000 2,727,000 1,482,085 (463,000) -17.0%
210,000 365,000 187,711 (155,000) -42.5%
333,000 343,000 296,141 (10,000) -2.9%
1,175,000 439,000 848,105 736,000 167.7%
- 131,000 124,296 (131,000) -100.0%
2,713,000 820,000 423,098 1,893,000 230.9%
42,000 33,000 32,832 9,000 27.3%
4,473,000 2,131,000 1,912,183 2,342,000 109.9%
1,585,000 1,971,000 1,792,267 (386,000) -19.6%
1,585,000 1,971,000 1,792,267 (386,000) -19.6%
8,322,000 6,829,000 5,186,535 1,493,000 21.9%
1,133,000 2,311,000 2,698,300 (1,178,000) -51.0%
- - - - 0.0%
1,133,000 2,311,000 2,698,300 (1,178,000) -51.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Tourism and Recreation

Revenue

Municipal
Operating levy
Capital levy
Contract services
Grants

Provincial/Federal
Provincial grants
Federal grants
Contract services

User fees, sales and admissions

Contract services

Compensation agreements

Corporate and other
Rent and property interests
Fundraising

Donations

Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures

Waterfront Parks
General Maintenance
Park Planning
Arsenal Lands
Park Development

Conservation Parks
Day Use
Picnics
Swimming
Fishing
Mountain Biking
Camping
Cross Country Skiing
Filming
Park Development

Trails
Trail Development
Trail Management
Trail Planning
TRCA Trail Strategy

Bathurst Glen Golf Course
Golf Course

Black Creek Pioneer Village
Heritage Village

Events and Festivals
Kortright
Black Creek Pioneer Village
Other Facilities

Wedding and Corporate Events
Kortright
Black Creek Pioneer Village
Other Facilities

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

23

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

864,000 1,507,000 1,506,300 (643,000) -42.7%
4,793,000 5,441,000 4,075,779 (648,000) -11.9%
4,262,000 5,001,000 1,688,477 (739,000) -14.8%
1,799,000 1,405,000 143,807 394,000 28.0%
451,000 408,000 419,285 43,000 10.5%
272,000 10,000 243,481 262,000 2620.0%
- - - - 0.0%
9,195,000 9,564,000 9,283,627 (369,000) -3.9%
98,000 102,000 3,892 (4,000) -3.9%
186,000 84,000 162,085 102,000 121.4%
215,000 196,000 386,833 19,000 9.7%
- - 667 - 0.0%
4,359,000 571,000 65,705 3,788,000 663.4%
- - (351) - 0.0%
26,494,000 24,289,000 17,979,587 2,205,000 9.1%
284,000 284,000 1,320,496 - 0.0%
2,476,000 1,266,000 37,740 1,210,000 95.6%
- - - - 0.0%
409,000 990,000 161,476 (581,000) -58.7%
3,169,000 2,540,000 1,519,712 629,000 24.8%
2,779,000 2,818,000 3,004,980 (39,000) -1.4%
1,247,000 1,316,000 985,394 (69,000) -5.2%
533,000 478,000 611,466 55,000 11.5%
19,000 15,000 14,497 4,000 26.7%
- - - - 0.0%
932,000 1,453,000 1,553,861 (521,000) -35.9%
58,000 42,000 68,327 16,000 38.1%
5,000 25,000 12,608 (20,000) -80.0%
- - 117 - 0.0%
5,573,000 6,147,000 6,251,250 (574,000) -9.3%
9,534,000 6,459,000 3,080,949 3,075,000 47.6%
486,000 196,000 308,869 290,000 148.0%
1,473,000 296,000 224,484 1,177,000 397.6%
- - - - 0.0%
11,493,000 6,951,000 3,614,302 4,542,000 65.3%
1,247,000 1,314,000 1,166,133 (67,000) -5.1%
1,247,000 1,314,000 1,166,133 (67,000) -5.1%
4,404,000 4,924,000 4,437,219 (520,000) -10.6%
4,404,000 4,924,000 4,437,219 (520,000) -10.6%
184,000 207,000 174,490 (23,000) -11.1%
226,000 247,000 223,555 (21,000) -8.5%
198,000 193,000 217,520 5,000 2.6%
608,000 647,000 615,565 (39,000) -6.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
26,494,000 22,523,000 17,604,181 3,971,000 17.6%
1,000 1,768,000 375,407 (1,767,000) -99.9%
- - (2,853,424) - 0.0%
1,000 1,768,000 (2,478,017) (1,767,000) -99.9%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Planning and Development Review

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures
Development Planning and Regulation Permitting
Planning
Permitting
Enquiries
Technical Services
Development Enforcement and Compliance

Environmental Assessment Planning and Permitting
Planning (Basic, Servicing Agreements, Master Plans)
Permitting
Development Enforcement and Compliance
Technical Services

Policy Development and Review
Policy

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

24

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

935,000 - - 935,000 0.0%
1,033,000 922,000 798,290 111,000 12.0%
839,000 969,000 938,332 (130,000) -13.4%
- 1,000 - (1,000) -100.0%
477,000 440,000 397,733 37,000 8.4%
- - - - 0.0%
- - - - 0.0%
8,295,000 9,284,000 7,279,646 (989,000) -10.7%
- - - - 0.0%
109,000 156,000 139,895 (47,000) -30.1%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
- - - - 0.0%
11,688,000 11,772,000 9,553,896 (84,000) -0.7%
2,389,000 2,455,000 2,085,003 (66,000) -2.7%
1,797,000 1,781,000 1,425,726 16,000 0.9%
49,000 45,000 19,602 4,000 8.9%
1,890,000 1,760,000 1,818,331 130,000 7.4%
504,000 503,000 583,595 1,000 0.2%
6,629,000 6,544,000 5,932,257 85,000 1.3%
1,257,000 1,217,000 978,973 40,000 3.3%
1,018,000 1,105,000 963,624 (87,000) -7.9%
336,000 335,000 315,527 1,000 0.3%
1,254,000 1,325,000 861,865 (71,000) -5.4%
3,865,000 3,982,000 3,119,989 (117,000) -2.9%
1,195,000 1,023,000 851,725 172,000 16.8%
1,195,000 1,023,000 851,725 172,000 16.8%
11,689,000 11,549,000 9,903,971 140,000 1.2%
(1,000) 224,000 (350,076) (225,000) -100.4%
- - - - 0.0%
(1,000) 224,000 (350,076) (225,000) -100.4%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Education and Outreach

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures

School Programs
Early Learners
Post Secondary
Elementary
Secondary

Newcomer Services
Development of Internationally Trained Professionals
Multicultural Connections Program
Family and Community Programs
Kortright
Bolton Camp Development
Other Locations

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

25

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

1,679,000 2,231,000 2,230,700 (552,000) -24.7%
6,188,000 8,457,000 3,447,407 (2,269,000) -26.8%
- 3,000 1,800 (3,000) -100.0%
89,000 - - 89,000 0.0%
804,000 699,000 429,952 105,000 15.0%
451,000 407,000 462,014 44,000 10.8%
- - - - 0.0%
3,843,000 3,645,000 3,339,891 198,000 5.4%
- - - - 0.0%
306,000 276,000 145,819 30,000 10.9%
29,000 28,000 (41,760) 1,000 3.6%
25,000 2,000 22,934 23,000 1150.0%
359,000 498,000 328,740 (139,000) -27.9%
- - 2,725 - 0.0%
13,773,000 16,246,000 10,370,222 (2,473,000) -15.2%
484,000 721,000 643,144 (237,000) -32.9%
46,000 65,000 84,975 (19,000) -29.2%
5,959,000 6,074,000 5,361,015 (115,000) -1.9%
5,139,000 7,223,000 2,336,909 (2,084,000) -28.9%
11,628,000 14,083,000 8,426,043 (2,455,000) -17.4%
858,000 730,000 714,951 128,000 17.5%
153,000 155,000 145,063 (2,000) -1.3%
1,011,000 885,000 860,014 126,000 14.2%
844,000 900,000 792,798 (56,000) -6.2%
5,000 250,000 55 (245,000) -98.0%
285,000 149,000 274,305 136,000 91.3%
1,134,000 1,299,000 1,067,158 (165,000) -12.7%
13,773,000 16,267,000 10,353,215 (2,494,000) -15.3%
(1,000) (21,000) 17,007 20,000 -95.2%
- 20,000 249,297 (20,000) -100.0%
(1,000) (1,000) 266,304 - 0.0%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - Sustainable Communities

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation
Investment income
Sundry
Total Revenue

Expenditures
Living City Transition Program
Sustainable Neighbourhood
Community Transformation
Partners in Project Green
Urban Agriculture
Sustainable Technology Evaluation Program
Climate Consortium
Green Infrastructure Ontario

Community Engagement
Citizen Based Regeneration
Stewardship
Watershed Engagement

Social Enterprise Development
Social Enterprise

Total Expenditures

Net Surplus (Deficit)

Reserves

Net Budget

26

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

155,000 128,000 127,600 27,000 21.1%
6,436,000 5,913,000 4,846,486 523,000 8.8%
916,000 573,000 250,076 343,000 59.9%
26,000 36,000 90,097 (10,000) -27.8%
80,000 678,000 486,175 (598,000) -88.2%
141,000 412,000 224,353 (271,000) -65.8%
- - - - 0.0%
646,000 862,000 734,790 (216,000) -25.1%
33,000 33,000 327 - 0.0%
980,000 1,230,000 890,377 (250,000) -20.3%
- - - - 0.0%
245,000 249,000 137,374 (4,000) -1.6%
478,000 320,000 417,162 158,000 49.4%
- - - - 0.0%
10,136,000 10,434,000 8,204,817 (298,000) -2.9%
1,080,000 1,056,000 801,709 24,000 2.3%
718,000 1,130,000 682,416 (412,000) -36.5%
1,170,000 1,585,000 855,913 (415,000) -26.2%
287,000 325,000 195,912 (38,000) -11.7%
2,006,000 2,214,000 2,148,708 (208,000) -9.4%
813,000 573,000 590,223 240,000 41.9%
422,000 358,000 202,918 64,000 17.9%
6,496,000 7,241,000 5,477,799 (745,000) -10.3%
1,771,000 1,838,000 1,536,959 (67,000) -3.6%
1,012,000 684,000 725,853 328,000 48.0%
856,000 671,000 375,034 185,000 27.6%
3,639,000 3,193,000 2,637,846 446,000 14.0%
- - - - 0.0%
- - - - 0.0%
10,135,000 10,434,000 8,115,645 (299,000) -2.9%
1,000 - 89,172 1,000 0.0%
- - (150,349) - 0.0%
1,000 - (61,177) 1,000 0.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - Corporate Services

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Provincial/Federal
Provincial grants
Federal grants
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations

Toronto and Region Conservation Foundation

Investment income
Sundry
Total Revenue

Expenditures
Financial Management
Accounting and Reporting

Business Planning and Strategic Management

Corporate Management and Governance
Corporate Secretariat
Corporate Sustainability Management
Support Services
Risk Management
Office of the CEO

Human Resources
Volunteers
Employee Support
Health and Safety
Human Capital Planning and Strategies

Corporate Communications
Communications
Digital and Social Media
Information Infrastructure and Management
Information Technology
Knowledge and Data Management
Business Software

Project Recoveries
Project Recoveries

Vehicles and Equipment
Operations

Acquisitions

Total Expenditures

Net Surplus (Deficit)

Head Office Construction Loan

Net Budget

27

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
10,487,000 7,523,000 7,524,260 2,964,000 39.4%
8,205,000 3,744,000 2,319,079 4,461,000 119.2%
33,000 - 201,628 33,000 0.0%
222,000 240,000 330,221 (18,000) -7.5%
66,000 80,000 1,805,224 (14,000) -17.5%
1,135,000 13,000 9,387 1,122,000 8630.8%
- - - - 0.0%
85,000 86,000 112,463 (1,000) -1.2%
- - - - 0.0%
104,000 7,000 36,305 97,000 1385.7%
34,000 34,000 30,677 - 0.0%
- - 270 - 0.0%
655,000 14,000 371,525 641,000 4578.6%
725,000 711,000 848,804 14,000 2.0%
22,000 - 1,146,410 22,000

21,773,000 12,452,000 14,736,253 9,321,000 74.9%
2,237,000 2,233,000 2,261,897 4,000 0.2%
1,565,000 786,000 703,757 779,000 99.1%
3,802,000 3,019,000 2,965,654 783,000 25.9%
1,500,000 1,371,000 1,244,950 129,000 9.4%
- - 143 - 0.0%
36,349,000 21,120,000 6,755,197 15,229,000 72.1%
- - - - 0.0%
448,000 346,000 320,509 102,000 29.5%
38,297,000 22,837,000 8,320,799 15,460,000 67.7%
30,000 48,000 25,262 (18,000) -37.5%
1,514,000 1,312,000 1,126,945 202,000 15.4%
- - (967) - 0.0%
- - 227 - 0.0%
1,544,000 1,360,000 1,151,467 184,000 13.5%
1,733,000 1,754,000 1,851,568 (21,000) -1.2%
298,000 57,000 62,007 241,000 422.8%
2,031,000 1,811,000 1,913,575 220,000 12.1%
1,517,000 1,450,000 1,227,438 67,000 4.6%
1,233,000 1,830,000 1,652,571 (597,000) -32.6%
272,000 - 228,238 272,000 0.0%
3,022,000 3,280,000 3,108,247 (258,000) -7.9%
(3,941,000) (5,495,000) (3,251,181) 1,554,000 -28.3%
(3,941,000) (5,495,000) (3,251,181) 1,554,000 -28.3%
(1,264,000) (1,205,000) (939,337) (59,000) 4.9%
1,198,000 1,105,000 844,485 93,000 8.4%
(66,000) (100,000) (94,852) 34,000 -34.0%
44,689,000 26,712,000 14,113,709 17,977,000 67.3%
(22,915,000) (14,259,000) 622,543 (8,656,000) 60.7%
23,729,000 13,935,000 (372,013) 9,794,000 70.3%
814,000 (324,000) 250,530 1,138,000 -351.2%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - excluding tangible capital asset expenditures

28

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget
Revenue
Municipal
Operating levy 15,448,000 14,828,000 14,828,560 620,000 4.2%
Capital levy 59,892,000 59,425,000 44,144,673 467,000 0.8%
Contract services 69,066,000 69,983,000 29,909,213 (917,000) -1.3%
Grants 2,958,000 3,412,000 1,019,860 (454,000) -13.3%
Provincial/Federal
Provincial 4,949,000 5,432,000 7,108,351 (483,000) -8.9%
Federal 12,570,000 8,400,000 3,139,254 4,170,000 49.6%
Contract services - - - - 0.0%
User fees, sales and admissions 22,185,000 23,569,000 20,843,087 (1,384,000) -5.9%
Contract services
Compensation agreements 2,363,000 2,685,000 881,409 (322,000) -12.0%
Corporate and other 4,540,000 8,868,000 3,783,007 (4,328,000) -48.8%
Rent and property interests 4,358,000 4,089,000 4,399,897 269,000 6.6%
Fundraising
Donations 2,721,000 1,259,000 1,342,486 1,462,000 116.1%
Toronto and Region Conservation Foundation 6,394,000 1,477,000 3,436,804 4,917,000 332.9%
Investment income 730,000 716,000 601,171 14,000 2.0%
Net gain/loss on sale of tangible capital assets - - - - 0.0%
Sundry 27,000 7,000 1,152,975 20,000
Total Revenue 208,201,000 204,150,000 136,590,747 4,051,000 2.0%
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Toronto and Region Conservation Authority

2020 Operating and Capital Budget - excluding tangible capital asset expenditures

Expenditures

Watershed Studies and Strategies
Watershed Planning and Reporting
Climate Science

Water Risk Management
Water Resource Science
Erosion Management
Flood Management

Regional Biodiversity
Biodiversity Monitoring
Ecosystem Management Research and Directions
Forest Management
Restoration and Regeneration

Greenspace Securement and Management
Greenspace Securement
Greenspace Management
Rental Properties

Tourism and Recreation
Waterfront Parks
Conservation Parks
Trails
Bathurst Glen Golf Course
Black Creek Pioneer Village
Events and Festivals
Wedding and Corporate Events

Planning and Development Review
Development Planning and Regulation Permitting
Environmental Assessment Planning and Permitting
Policy Development and Review

Education and Outreach
School Programs
Newcomer Services
Family and Community Programs

Sustainable Communities
Living City Transition Program
Community Engagement
Social Enterprise Development

Corporate Services
Financial Management
Corporate Management and Governance
Human Resources
Corporate Communications
Information Infrastructure and Management
Project Recoveries
Vehicles and Equipment

Total Expenditures
Net Surplus (Deficit)
Head Office Construction Loan

Net Budget

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Actual Budget Budget

2,185,000 2,848,000 3,104,482 (663,000) -23.3%
724,000 958,000 703,086 (234,000) -24.4%
2,909,000 3,806,000 3,807,568 (897,000) -23.6%
6,222,000 4,682,000 5,782,841 1,540,000 32.9%
85,196,000 83,466,000 34,998,439 1,730,000 21%
5,834,000 5,463,000 4,971,661 371,000 6.8%
97,252,000 93,611,000 45,752,941 3,641,000 3.9%
2,775,000 2,670,000 2,368,274 105,000 3.9%
1,170,000 935,000 770,771 235,000 25.1%
1,143,000 1,552,000 1,275,330 (409,000) -26.4%
11,457,000 17,092,000 11,936,733 (5,635,000) -33.0%
16,545,000 22,249,000 16,351,108 (5,704,000) -25.6%
2,684,000 2,727,000 1,482,086 (43,000) -1.6%
4,508,000 2,132,000 1,912,183 2,376,000 111.4%
2,055,000 1,971,000 1,792,267 84,000 4.3%
9,247,000 6,830,000 5,186,536 2,417,000 35.4%
4,365,000 2,539,000 1,519,712 1,826,000 71.9%
7,752,000 6,146,000 6,251,249 1,606,000 26.1%
11,679,000 6,951,000 3,614,302 4,728,000 68.0%
1,250,000 1,314,000 1,166,133 (64,000) -4.9%
4,634,000 4,924,000 4,437,219 (290,000) -5.9%
615,000 647,000 615,565 (32,000) -4.9%
1,000 - - 1,000 0.0%
30,296,000 22,521,000 17,604,180 7,775,000 34.5%
6,639,000 6,543,000 5,932,258 96,000 1.5%
3,868,000 3,982,000 3,119,989 (114,000) -2.9%
1,195,000 1,023,000 851,725 172,000 16.8%
11,702,000 11,548,000 9,903,972 154,000 1.3%
11,933,000 14,083,000 8,426,043 (2,150,000) -15.3%
1,013,000 885,000 860,014 128,000 14.5%
1,134,000 1,299,000 1,067,158 (165,000) -12.7%
14,080,000 16,267,000 10,353,215 (2,187,000) -13.4%
6,684,000 7,241,000 5,477,800 (557,000) -1.7%
3,640,000 3,193,000 2,637,845 447,000 14.0%
- - - - 0.0%
10,324,000 10,434,000 8,115,645 (110,000) -1.1%
3,802,000 3,019,000 2,965,654 783,000 25.9%
39,215,000 22,837,000 8,320,799 16,378,000 71.7%
1,544,000 1,360,000 1,151,467 184,000 13.5%
2,043,000 1,811,000 1,913,575 232,000 12.8%
3,119,000 3,280,000 3,108,248 (161,000) -4.9%
(3,925,000) (5,494,000) (3,251,181) 1,569,000 -28.6%
201,000 (100,000) (94,852) 301,000 -301.0%
45,999,000 26,713,000 14,113,710 19,286,000 72.2%
238,354,000 213,979,000 131,188,875 24,375,000 11.4%
(30,154,000) (9,826,000) 5,401,870 (20,328,000) 206.9%
23,729,000 13,855,000 (4,111,615) 9,874,000 71.3%
(6,425,000) 4,029,000 1,290,255 (10,454,000) -259.5%
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Toronto and Region Conservation Authority
2020 Operating and Capital Budget - by object classification - excluding tangible capital asset expenditures

Revenue
Municipal
Operating levy
Capital levy
Contract services
Grants
Government
Provincial
Federal
Contract services
User fees, sales and admissions
Contract services
Compensation agreements
Corporate and other
Rent and property interests
Fundraising
Donations
Toronto and Region Conservation Foundation
Investment income
Net gain/loss on sale of tangible capital assets
Sundry
Total Revenue

Expenditures
Wages and benefits
Contracted services
Materials and supplies
Utilities
Property taxes

Internal Recoveries
Internal Charges

Add Amortization
Total Expenditures

Net Surplus (Deficit)

Head Office Construction Loan

Net Budget

30

Unaudited $ Change % Change
2020 2019 2019 over 2019 over 2019
Budget Budget Year to date Budget Budget
15,448,000 14,828,000 14,828,560 620,000 4.2%
59,896,000 59,424,000 44,144,671 472,000 0.8%
69,066,000 69,983,000 29,909,213 (917,000) -1.3%
2,958,000 3,412,000 1