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Item 7.1
Section I – Items for the Action of the Regional Watershed Alliance
TO:

Chair and Members of Regional Watershed Alliance
Meeting #2/19, Wednesday, May 22, 2019

FROM:

Victoria Kramkowski, Government and Community Relations Specialist,
Community Engagement and Outreach

RE:

Regional Watershed Alliance Youth Council Workplan Priorities

____________________________________________________________________________
KEY ISSUE
To update and seek Regional Watershed Alliance (RWA) approval of Youth Council workplan
priorities.
RECOMMENDATION
THAT the presentation by Youth Council regarding workplan priorities be received for
Regional Watershed Alliance input and approval;
AND FURTHER THAT Shannon S. Holness, Community Benefits Organizer and youth
representative of Toronto Community Benefits Network, be welcomed to join the
Regional Watershed Alliance Youth Council Working Group as a collaborator.
BACKGROUND
Around the world, youth councils have been created by governments, community groups, and
non-profit organizations as a means of providing local youth with an opportunity to gain
important skills, build capacity and network, while providing the sponsoring agencies with
important input and perspectives from youth stakeholders. The long-term success of efforts to
advance environmental protection and sustainability in TRCA’s jurisdiction depends on the
support of the region’s youth, both now and into the future. TRCA’s Community Engagement
Strategy (2017) recommends more focused engagement of youth to enhance the reach of
TRCA programs and activities and prepare the next generation of conservation leaders (Actions
6.1 and 6.2). Activities of the Youth Council will build on existing engagement programs while
deploying new tools and strategies to develop a strong network of youth driven to take active
ownership of their local environment.
The Youth Council is comprised of community youth champions, existing youth group
representatives and new recruits. The Youth Council reports directly to the Regional Watershed
Alliance. The mission, mandate and goals, along with the Terms of Reference for the Youth
Council, have been developed by TRCA staff and the RWA in consultation with relevant
stakeholders. At Regional Watershed Alliance Meeting #1/2017, held on November 15th, 2017,
Resolution #R002/17 was approved, in part, as follows:
WHEREAS THE Terms of Reference of the Regional Watershed Alliance proposes the
establishment of Watershed/Working Groups, Youth Council, and Indigenous Liaison
Committee;

3

Item 7.1
THEREFORE LET IT BE RESOLVED THAT the following members of the Alliance work
with staff to lead the establishment of Youth Council including development of terms of
reference:
a) Lisette Mallet; b) Amory Ngan; c) Rui Felix; d) Mick Malowany; and e) Karen
Lockridge.
At RWA meeting #2/17 held on February 21st 2018, the framework for the Youth Council was
approved (RES. #010/17). The framework described four objectives for the Youth Council:
a) Build capacity and engage youth by providing youth across the Toronto region with
learning opportunities;
b) Build a youth network/strengthen existing networks through creation of a broad
network of youth in the region that is interested in environmental and sustainability
issues;
c) Identify youth perspectives by developing an understanding of youth opinion around
current environmental issues and how these might be incorporated in the work of TRCA
and its partners; and
d) Create fun opportunities for youth through entertaining and engaging learning
opportunities.
Two tiers of Youth Council membership are described: general and executive membership. The
general membership is open to all youth in TRCA’s jurisdiction. General members are invited to
participate in Youth Council meetings and events, but their participation is voluntary. Executive
members are an application-based position; youth are invited to submit their resumes along with
a completed application. The RWA Youth Council Working Group then selects 10 members who
will serve a one-year term. Executive members are responsible for the development of priorities,
communication with the general membership, organizing meetings, and the development of a
work plan.
Members of the executive were selected by the Regional Watershed Alliance Youth Council
Steering Committee in October 2018. The executive members were provided the approved
framework and agreed on a Terms of Reference. Both the framework and Terms of Reference
have been adapted to create workplans to meet council objectives and goals.
RATIONALE
The Youth Council Executive has developed a workplan that addresses all four Youth Council
objectives set forth in the framework.
To build capacity among youth and build/strengthen the youth network (objectives a and b), the
Youth Council will network with other youth council, NGOs, and organizations. Opportunities for
volunteering or for youth engagement have been shared with the wider general membership
through quarterly newsletters (the April edition included links to external opportunities such as
Youth Challenge International Climate Action Catalyst).
To investigate “Youth Perspectives” (objective c), the Executive Council has surveyed the
general membership, as well as members of the public. Respondents were asked to indicate
issues they feel are most important and have the greatest impact on their daily lives. Some
preliminary results from this survey are summarized in the attached presentation. The Executive
Council will use this information to inform engagement opportunities (objective d) throughout the
year. Climate change was consistently the most reported topic. Some geographical differences
in priorities identified by respondents were noted: “wildlife and habitat conservation” was more
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frequently reported by respondents outside of the City of Toronto, and respondents from
Toronto indicated “Access to Greenspace” as an important issue more frequently than those
from outside of the city. This data will help to better inform the development of engagement
opportunities, which will include newsletters, online engagement tools, small localized
events, and a large culmination event at the end of their one-year term.
In addition to the April Newsletter and the survey to both members and the broader public, the
Youth Council held an Earth Day Clean-up event in The Meadoway on April 28th, 2019,
submitted an abstract to the Latornell Conservation Symposium, and initiated discussion with
Swim Drink Fish and Ryerson Urban Water regarding co-hosting movie nights over the summer
of 2019.
Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategy set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 5 – Foster sustainable citizenship
Strategy 7 – Build partnerships and new business models
FINANCIAL DETAILS
Staff is engaged in community engagement, consultation, outreach and education work as part
of their ongoing roles. No additional funding is proposed to support this engagement work.
Youth Council Executive members are encouraged to raise funding for specific activities.
DETAILS OF WORK TO BE DONE
1. Build capacity among youth and build/strengthen youth network by continued
establishment and maintenance of relationships with other NGO’s/Youth Councils.
2. Continue analysis of youth perspectives to inform workplan priorities.
3. Create fun opportunities and experiences for youth, specifically the creation of a largerscale culminative event in Fall 2019 aligned, if possible, with TRCA activities such as
world River Day activities and /or Humber Heritage 20th Anniversary Event.
Report prepared by: Kate Goodale, extension 5280; Raysha Carmichael, extension 5623
Emails: kate.goodale@trca.ca
For Information contact: Kate Goodale, extension 5280
Emails: kate.goodale@trca.ca
Date: May 3, 2019
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Section I – Items for the Action of the Regional Watershed Alliance
TO:

Chair and Members of the Regional Watershed Alliance
Meeting #2/19, Wednesday, May 22, 2019

FROM:

Chandra Sharma, Director, Community Engagement and Outreach

RE:

WORLD RIVERS DAY ACTIVITIES

____________________________________________________________________________
KEY ISSUE
To seek Regional Watershed Alliance (RWA) input on proposed TRCA World River’s Day
outreach and engagement campaign focused at raising awareness and communicating TRCA’s
accomplishments related to watershed management.
RECOMMENDATION
WHEREAS World Rivers Day is a celebration of the world’s waterways and is observed
by over 60 countries;
AND WHEREAS TRCA’s jurisdiction spans nine rivers and watersheds across the region
and contains a population of over 3.5 million people;
AND WHEREAS TRCA has undertaken multiple initiatives over its history to improve the
health of the watersheds within its jurisdiction and to connect the public with these
rivers and creeks, and in 2019 TRCA is engaged in a year-long celebration to recognize
the 20th anniversary of the Humber River’s Heritage Designation;
THEREFORE let it be proposed that a TRCA outreach and engagement campaign for
World Rivers Day 2019 be received for Regional Watershed Alliance members’ input;
THAT the final plan for proposed World River Day activities be shared with members of
the RWA and based on any input received be finalized and presented to the TRCA Board
of Directors;
AND FURTHER THAT Regional Watershed Alliance members consider ways in which
they can support TRCA’s World Rivers Day campaign through their organizations and
networks and through the TRCF Look After Where You Live Program.
BACKGROUND AND RATIONALE
On September 22nd, 2019, people from over 60 countries around the world will celebrate World
Rivers Day, an international event with the goal of creating greater awareness around caring for
our water resources and celebrating the many values of our waterways. World Rivers Day
originated in British Columbia, where BC Rivers Day has been celebrated since 1980. The first
World Rivers Day event was held in 2005 as a part of the UN Water For Life Decade (20052015) and the event has been growing steadily each year. Other World Rivers Day events from
past years include a family-friendly river celebration event at Burnaby Village Museum in
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Burnaby BC, a volunteer clean-up of the River Freshney in Grimsby, England, and a "March for
the River" in Dhaka, Bangladesh.
This year is the 15th annual World Rivers Day and an ideal opportunity for TRCA and the
Regional Watershed Alliance to join the celebration. For many years TRCA has delivered a
variety of events across its jurisdiction. Events have included workshops and a speaking series,
conservation area events and large-scale signature watershed and waterfront events that help
TRCA increase its presence in watershed communities, raise support, and help implement
TRCA strategic priorities and objectives. TRCA events also provide an excellent opportunity to
engage communities and build awareness and appreciation for the watersheds in our
jurisdiction.
This year also marks the twentieth anniversary of the Humber River’s designation as a Heritage
River by the Canadian Heritage Rivers System. As a result, TRCA is developing a year-long
celebration plan for this anniversary, with the signature event, Humber by Canoe, being one
component of it. This is one example of an opportunity to combine this significant feature’s
celebration into World Rivers Day activities.
In addition to watershed and waterfront events, TRCA has also conducted decades of work
improving the health of its watersheds and the waterfront. These include monitoring and
restoring the rivers and creeks in its jurisdiction, building trails, steering major projects through
to completion, and developing education and engagement initiatives for residents, businesses,
schools, municipalities and other audiences, all of which are achievements worthy of
celebration. Furthermore, through visits to conservation areas, recreation or other forms of
participation in TRCA initiatives, residents and visitors have been given an opportunity to learn
about and experience the rivers and creeks within TRCA’s jurisdiction.
PRELIMINARY DETAILS
Staff are proposing to develop an outreach and engagement campaign to celebrate the 15th
annual World Rivers Day, with a focus on highlighting the stories of our nine rivers and creeks.
World Rivers Day also presents an opportunity to:
a) commemorate the work that TRCA has done, and continues to do, to improve the health
of our watersheds and waterfront, as well as the connection that residents, visitors and
other audiences have with them;
b) promote major accomplishments highlighted in TRCA 2018 Annual Report to be
published in 2019;
c) create opportunities for individual and corporate donations towards TRCA watershed
protection and enhancement activities.
Activities:
In addition to leveraging existing TRCA events listed below, staff are proposing an online
campaign leveraging TRCA’s Your Say page (https://yoursay.ca/), a social media campaign, a
series of news articles and/or other approaches to solicit and share stories about TRCA’s nine
rivers and creeks. Some key activities may include:
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1. Compile existing content on TRCA rivers and creeks and craft key messages. Ensure
the Humber River continues to be profiled as a Canadian Heritage River;
2. Solicit local stories from the public about their rivers and creeks via the TRCA
engagement platform Yoursay.ca
3. Develop a series of blog, newsletters, social media postings and other stories;
4. Use the TRCA 2018 annual report to craft short river accomplishment messages;
5. Promote stories and key messages via TRCA and partner channels and existing events
throughout TRCA’s jurisdiction;
6. Enhance watersheds/waterfront newsletters with special river content;
7. Utilize the World River Day social media network to promote TRCA nationally and
internationally;
8. Work with the Toronto Region Conservation Foundation to plan targeted outreach for
fundraising.
Promotions through existing events:
As TRCA already has multiple community, watershed and waterfront events planned, including
celebrations connected to the 20th anniversary of the Humber River’s designation as a Canadian
Heritage River, staff is seeking opportunities to align these festivities with World Rivers Day.
TRCA’s scheduled 2019 signature watershed and waterfront events can be reviewed in the
agenda for the February 13, 2019 meeting (#1/19) of the Regional Watershed Alliance (See “8.2
2019 TRCA Planned Events that Celebrate Our Watersheds and Waterfront”).
Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategies set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 5 – Foster sustainable citizenship
Strategy 6 – Tell the story of the Toronto region
FINANCIAL DETAILS
It is anticipated that TRCA’s 2019 World Rivers Day campaign will utilize previously funded
events, online resources and staff time so that no new funding will be required.
DETAILS OF WORK TO BE DONE
Pending any input received by RWA members to TRCA’s proposed World Rivers Day campaign
activities, staff will work on a plan in consultation with Toronto and Region Conservation
Foundation on their Look After Where You Live Program. Also, staff will report to TRCA Board
of Directors on World Rivers Day campaign while sharing the final plan with Regional
Watershed Alliance.
Report prepared by: Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.ca
For Information contact: Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.ca
Date: May 13, 2019
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Section I – Items for the Action of the Regional Watershed Alliance
TO:

Chair and Members of the Regional Watershed Alliance
Meeting #2/19, Wednesday, May 22, 2019

FROM:

Victoria Kramkowski, Government and Community Relations Specialist,
Community Engagement and Outreach

RE:

REGIONAL WATERSHED ALLIANCE WORKING GROUPS PROGRESS
UPDATE

____________________________________________________________________________
KEY ISSUE
To provide an update on the progress of the Regional Watershed Alliance Working Groups,
including achievements to date, current actions and future priorities.
RECOMMENDATION
THAT the work plan progress and priorities of the Regional Watershed Alliance Working
Groups, as appended, be received;
AND FURTHER THAT the RWA endorse the five working groups and their draft 2019
workplans outlined in their report subject to any input received at the meeting.
BACKGROUND
The Working Groups of the Regional Watershed Alliance (RWA) play a key role in advancing
the mandate of both the RWA and the Toronto and Region Conservation Authority (TRCA).
Through the Working Groups, RWA members can also voice their interest in, and undertake,
activities that align with TRCA goals, as well as those of the partner organizations that members
represent. As subcommittees of the RWA, Working Groups are composed of RWA members
but can also invite local community representatives or experts to participate as needed. It is
intended that the Working Groups be focused on particular projects or issues including more
geographically focused specific sites or areas. All Working Groups report back to the RWA on
the activities being undertaken.
In order to identify RWA member interests and develop cohesive Working Groups, a
consultation process was conducted at the RWA meetings on November 17, 2017 (#1/17) and
February 21, 2018 (#2/17) during which members discussed interests, priorities and potential
projects. These potential areas of work were then consolidated by staff into several themes that
aligned with the collective interest of RWA members, as well as TRCA Leadership Strategies in
TRCA’s Strategic Plan Building the Living City. These consolidated and aligned areas of
interest, along with subsequent discussions and identified opportunities, served as the basis for
the creation of five Working Groups:
1) Greenspace and Ecosystem Services
2) Integrated Planning and Civic Engagement
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3) Flood and Extreme Weather Outreach (Please note that this Working Group has been
consolidated with the Integrated Planning and Civic Engagement Working Group. See
below for further details)
4) Watershed Engagement
5) Youth Council
Potential collective priorities and actions were identified for Working Groups and discussed at
the May 23, 2018 RWA meeting (#1/18), as well as in subsequent conversations. It should be
noted that as projects progress and new opportunities or issues arise, it is expected that the
priorities of Working Groups will similarly evolve. For example, due to an alignment of interests
and the desires of Working Group members, the Integrated Planning and Civic Engagement
Working Group and the Flood and Extreme Weather Outreach Working Group have agreed to
merge into a single Working Group, retaining the name Integrated Planning and Civic
Engagement. Selected workplan priorities for each group are provided in attachment1.
Greenspace and Ecosystem Services Working Group (GESWG)
The GESWG seeks to increase the public’s understanding of, and influence, the perceived
monetary and intrinsic value of nature and greenspace, both regionally and locally. This
includes increasing accessibility to nature, encouraging greening on private property and
improving the quality of greenspace in TRCA’s jurisdiction.
Integrated Planning and Civic Engagement Working Group (IPCEWG) (formerly the Integrated
Planning and Civic Engagement Working Group and the Flood and Extreme Weather Outreach
Working Group)
The IPCEWG seeks to improve the integration of environmental protection and community wellbeing in land use planning, design, growth management decisions and consideration of future
climate change impacts, including increasing the preparedness and protection of communities
from existing and future flooding and extreme weather events. This includes leveraging member
networks to help the public navigate the planning system, maximizing opportunities for public
consultation and engagement, and bringing together various stakeholders to achieve a common
understanding of integrated planning.
Watershed Engagement Working Group
The Watershed Engagement Working Group seeks to support the engagement and outreach to
stakeholders around key watershed themes through the design and development of an annual
Watershed Forum event. The goals for the Working Group within the context of the Watershed
Forum include providing new information on sustainability challenges and opportunities, sharing
ideas with community groups, creating networking opportunities and positioning the RWA as a
strong voice of civic leadership. Given that 2019 marks the 20th anniversary of the Humber River
being designated a Canadian Heritage River, this year the Watershed Engagement Working
Group will focus on carrying out these goals within the context of the celebrations surrounding
this anniversary.
Youth Council
The Youth Council is comprised of members aged 16 to 24 who either reside, or attend school,
within TRCA's jurisdiction. Youth can participate as either general members, or as executive
members who are selected through an application process for a term of one year. The goal of
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the Youth Council is to engage, empower and inspire youth, to strengthen a youth network
across the Toronto region, and to provide a means for the voices of youth to be heard in the
development of plans, projects and programs. There is a Regional Watershed Alliance steering
committee for the Youth Council. This group developed the Youth Council Program Framework
and provides mentorship, as needed, for Youth Council members. They also act as a liaison
between the Youth Council and the Regional Watershed Alliance.
RATIONALE
The RWA Working Groups have established work plans, which are currently being carrying out.
Depending on priorities, various Working Groups are at different stages of work on associated
action items. Working Groups have also identified future priorities that will be taken on. For
example, it is expected that the Integrated Planning and Civic Engagement Working Group will
play a role in TRCA’s Watershed Planning and Reporting Platform, once the project has
progressed to a phase when RWA involvement would be useful and meaningful. As mentioned
above, it should also be acknowledged that the priorities and projects taken on by the Working
Groups will evolve, deepen or broaden as new opportunities or issues present themselves. As a
result, the workplans below (Appendix 1) can be viewed of snapshots of the work being
undertaken and planned by the RWA Working Groups for the remainder of 2019 and into 2020.

Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategies set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 5 – Foster sustainable citizenship
Strategy 7 – Build partnerships and new business models
Strategy 12 – Facilitate a region-wide approach to sustainability
FINANCIAL DETAILS
Items outlined in the Working Group work plans are part of TRCA work that is already funded.
No additional funding is proposed at this time to support this work.
DETAILS OF WORK TO BE DONE
RW Working Groups will carry out the items identified in the attached work plans and will
identify further areas requiring attention, as needed.
Report prepared by: Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.on.ca
For Information contact: Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.on.ca
Date: May 7, 2019
Attachments: 1
Attachment 1: Regional Watershed Alliance Working Group Work Plans
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ATTACHMENT 1 – Regional Watershed Alliance Working Group Work Plans
GREENSPACE AND ECOSYSTEM SERVICES WORKING GROUP
ACTION AND TASKS
Objective #1: Support trail development and access
Review and provide comments on TRCA Trail Strategy
Involve members in updates and finalization of draft Trail Strategy
 Provide feedback on updated drafts
 Participate in, market or host future workshops
Objective #2: Claireville Reactivation Process
Work with staff to develop the Claireville Conservation Area Action Plan
 Receive updates on draft Claireville Action Plan and provide comment and direction
 Identify communities and potential partners that could offer programming and/or audiences
Objective #3: Advocate for greenspace and healthy ecosystems
Promote the findings of the ravine ecosystem valuation study
 Review and comment on messaging, marketing and engagement approaches to share findings from the study
 Circulate findings and messaging from the study through member networks
Promote community engagement and knowledge of natural history and ecosystem function through promotion of events
 Identify and cultivate events that are, or could be, led by members, associated networks and organizations, and other complementary
organizations
Future Priorities
Encourage community involvement
 Recruit corporate groups to take part in and sponsor community-based restoration (CBR) events
 Recruit groups to take part in public CBR events
 Recruit and lead groups for citizen science initiatives
Encourage greening on private property
 Promote outcomes and initiatives identified through gap analysis of TRCA and partner work already underway
 Develop strategies to promote greening in areas of greatest need
 Promote existing TRCA and partner programs
Promote value of greenspace for public health and wellbeing (Ecohealth)
 Utilize data compiled by TRCA and other organizations to promote links between greenspace and human health
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STATUS
Completed
In Progress

In Progress
Winter – Fall 2019

Pending further
review and circulation
of study
Pending

INTEGRATED PLANNING AND CIVIC ENGAGEMENT WORKING GROUP
ACTIONS
STATUS
Objective #1: Work with TRCA staff to identify and fulfill opportunities for messaging and tools that emphasizes the links between environment, planning and
communities
Work with SNAP to identify opportunities to develop complementary or joint outreach tools or initiatives
Ongoing
Objective #2: Increase the preparedness and protection of communities from existing and future flooding and extreme weather events
Review/edit/comment on flood related outreach materials developed by TRCA Flood Risk Management team.
 Provide input on Flood Risk Assessment mapping, information and approaches for public outreach
 Work with Flood Risk Management Team and other TRCA staff to identify opportunities to develop complementary or joint outreach tools

Ongoing
Workshop to be held
May 2019
Additional materials
to be reviewed Fall
2019

Promote finalized outreach materials across existing networks
 Promote the Floods Happen brochure
 Promote TRCA Flood Messages through social media (@TRCA_Flood)
 Promote subscription to TRCA Flood Messages
 Promote further materials from Flood Risk Assessment process
Future Priorities
Involvement in development, review of and sharing TRCA’s Watershed Planning and Reporting Platform
Develop a component of the 2020 Watershed Forum based on the priority themes and issues of the IPCEWG (e.g. a roundtable event, panel, workshop)
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Ongoing

WATERSHED ENGAGEMENT WORKING GROUP
ACTION AND TASKS
Objective #1: Celebrate accomplishments of TRCA, partners and community from past 20 years
Provide input to the Humber 20th Anniversary as a Canadian Heritage River Celebration Plan
 Prepare Draft Celebration Plan
Identify collaboration opportunities for RWA, TRCA, Indigenous communities, and other partners to implement the Humber 20th Anniversary
Celebration Plan (i.e., events, programming, etc.)
 Prepare a list of potential events and programs
Objective #2: Raise awareness around the natural, cultural and recreational values which merit the Humber’s designation as a CHRS
Provide input to Humber Launch Event
 Prepare Draft Program by and Invitation list
Provide input to Humber by Canoe Program and identify opportunities for programming Support at Humber by Canoe Event.
 Prepare draft program and invitation list
 Members to identify potential ways they can be involved at Humber by Canoe
Provide input to Mobile Museum design
 Members to provide relevant content/information to staff
Develop key messaging around the Humber River’s 20th Anniversary
 Prepare a media backgrounder
Develop a media outreach plan
 Prepare a list of potential media outlets and networks to help promote the Humber’s 20th Anniversary
Your Say Humber River stories
 Members to submit their Humber River stories to Your Say Platform
Objective #3: Launch legacy projects and new opportunities for future/continued recognition of Humber as a Canadian Heritage River
Provide input to Humber Discovery Garden design workshop
 Circulate draft workshop program to members for their input
Identify potential opportunities for collaborative fundraising for Legacy Projects such as Humber Public Art Project and Vaughan Heritage Tourism
Trail
 Prepare a list of potential fundraising opportunities for Legacy Projects and package for fundraising purposes.
Toronto Shared Path Signage
 Convene project partners to determine an appropriate plan to repair/replace Shared Path signage
Future Priorities
Develop theme for 2020 Watershed Forum
Coordinate involvement of TRCA staff and RWA Working Groups in 2020 Watershed Forum
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STATUS
Complete

Complete

Complete
Launch event held on
April 14
In Progress
Complete
Complete
To be started
In Progress

To be started
To be started

In Progress

YOUTH COUNCIL
ACTION
Objective #1: Build capacity among youth and build/strengthen youth network
Establish relationships with other NGOs/Youth Councils
 Share opportunities with the YC network
 Identify synergies with potential partner organizations
Create social media presence
 Use hashtag #TRCAYouth in lieu of social media accounts
Create Web Content
 Your Say website
 TRCA landing site
Create three newsletters
 e-blasts to go out in April, July, September
Objective #2: Identify youth perspectives related to environmental issues
Develop a map of key issues by locations
 Google map of primary interests of members based on postal code
Develop survey for wider public to better understand youth priorities across jurisdiction
 Develop survey, push survey through network and TRCA social media, analyze data

STATUS
Ongoing

Ongoing
Ongoing

Ongoing

Complete
Survey Has Been
Developed
Remaining Items In Progress
In Progress

Present at Latornell Symposium
 Create Abstract and presentation
Objective #3: Create fun opportunities and experiences for youth
Earth Day event
Complete
 Clean up in the Meadoway
Create big year end event
To be started
 TBD
Future Priorities
Organize a component of the 2020 Watershed Forum: Collaborate with Community Benefits Network to look into and share opportunities for youth involvement towards
environmental outcomes
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Section III – Items for the Information of the Regional Watershed Alliance
TO:

Chair and Members of the Regional Watershed Alliance
Meeting #2/19, Wednesday, May 22, 2019

FROM:

Nancy Gaffney, Government and Community Relations Specialist, Community
Engagement and Outreach

RE:

UPDATE ON LAKE ONTARIO WATER LEVELS

____________________________________________________________________________
KEY ISSUE
To brief the Regional Watershed Alliance (RWA) on TRCA role and response to rising water
levels of Lake Ontario.
RECOMMENDATION
WHEREAS members of the Regional Watershed Alliance have a potential interest in the
rising water levels of Lake Ontario;
WHEREAS the TRCA regularly reports on and issues warnings related to Lake Ontario
water levels;
THEREFORE LET IT BE PROPOSED THAT the Regional Watershed Alliance be informed
of TRCA’s role and response to the Lake Ontario water level situation through this report
and an accompanying presentation by staff.
BACKGROUND
Lake Ontario water levels are influenced by several factors, including (unregulated) inflow from
Lake Erie, (uncontrolled) runoff from watersheds that drain into Lake Ontario, and the outflow
from the lake, which is controlled at Moses-Saunders Dam by the International Lake Ontario-St.
Lawrence River Board (ILOSRB) under the International Joint Commission. Regulation of Lake
Ontario outflows does not ensure full control of Lake Ontario levels or river levels downstream.
Regulation of Lake Ontario outflows is influenced by flows in the Ottawa River in order to
balance upstream risks (along Lake Ontario Shoreline) and downstream flood risks (below the
confluence of the Ottawa River and the St. Lawrence River. Ottawa River flows and drainage
into Lake Ontario will influence the water level response in Lake Ontario. As a result of the
continued high inflows from Lake Erie, decreased outflows, and additional runoff into Lake
Ontario from surrounding watersheds, there has been a significant and rapid rise in Lake
Ontario water levels over in late April and into May. The expectation is that water levels will
continue to rise into late May/early June.
As outlined in the Toronto and Region Conservation Authority Flood Contingency Plan, TRCA
issues Shoreline Hazard Warnings specific to the Toronto Region when either of the following
criteria are met for Toronto:
1. Static water level equal to or greater than 75.50 m
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2. Static water level equal to or greater than 75.10 m AND projected (offshore) wave
heights of 2.0m or greater.
These values were determined based on impacts to infrastructure and property during the 2017
event and were evaluated through the Toronto Islands Flood Risk Assessment study. Naturally
expected impacts to beaches (ie: shortened beaches, dynamic beach effects) may occur at
lower lake/wave levels. However, the above thresholds are based on impacts to infrastructure
and property, which were first observed at a sustained static level of 75.60m at Toronto Islands
in 2017.
CURRENT SITUATION
Lake Ontario water levels began rising in April as the snow melt and rain supplied increased
waterflow in the basin.
The lake levels and wave uprush have caused erosion and impairment of public infrastructure
and private property along Lake Ontario Shoreline and Toronto Island Park.
The International Joint Commission (IJC) manage control on water levels in Lake Ontario and
the St. Lawrence and follow the prescribed Plan 2014 to balance upstream and downstream
risks. As of May 12, 2019 flows to the St. Lawrence seaway from lake Ontario have been
increased to 7300 m3/s to decrease the rate of rise in Lake Ontario.
As of May 12, 2019 water levels in Lake Ontario have reached 75.64masl which is 17cm below
levels in 2017, however are 62cm above average.
On April 30, 2019 TRCA issued the Shoreline Hazard Warning, which remains in effect.
It is anticipated that Lake Ontario Water levels will crest at the end of May and will begin it
gradual decline in June. It is anticipated that lake levels will resume to normal seasonal levels
by September.
RATIONALE
TRCA receives communications from the International Lake Ontario - St. Lawrence River Board
(ILOSRB, established by the IJC) regarding water levels. Regarding any potential flooding in our
jurisdiction from riverine or shoreline, TRCA is an advisory agency.

Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategy set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 2 – Manage our regional water resources for current and future generations

DETAILS OF WORK TO BE DONE
E-mail updates to municipal partners and stakeholders, with a list of links to information and
forecasts from the ILOSRB and Environment Canada have been circulated and communication
with partners is ongoing. Additional steps completed and ongoing by TRCA include:
 Restoration and Infrastructure (R&I) is monitoring and tracking shoreline damage;
 R&I is working to protect TRCA and municipal partner assets;
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R&I has already been engaged by partners municipalities to assist with response
operations. R&I staff are prepared to undertake response and mitigation activities on
behalf of our municipal partners, at their commission (cost-recovery);
Government and Community Engagement and Marketing have prepared and provided
public and strategic partner messaging, including Councilors, MP’s and MPP’s (in
shoreline areas);
Media coverage for this event has been substantial in the last week, approximately 15
interviews in total completed by the Planning Chief/Liaison Officer and have included
radio, TV and print; and
Flood Risk Management and Marketing are monitoring social media.

Report prepared by: Nancy Gaffney, extension 5313
Emails: Nancy.Gaffney@trca.on.ca
For Information contact: Nancy Gaffney, extension 5313
Emails: Nancy.Gaffney@trca.on.ca
Date: May 13, 2019
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Section I – Items for the Information of the Regional Watershed Alliance
TO:

Chair and Members of the Regional Watershed Alliance
Meeting #2/19, Wednesday, May 22, 2019

FROM:

Laurie Nelson, Director, Policy Planning

RE:

TRCA COMMENTS TO ENVIRONMENTAL REGISTRY OF ONTARIO
Modernizing conservation authority operations – Conservation Authorities
Act (ERO #013-5018); Focusing conservation authority development
permits on the protection of people and property (ERO #013-4992)
____________________________________________________________________________
KEY ISSUE
To brief the Regional Watershed Alliance on Toronto and Region Conservation Authority’s
(TRCA) response to the Government of Ontario’s proposed amendments to the Conservation
Authorities Act, 2017 and proposal for a regulation that outlines how conservation authorities
permit development and other activities for impacts to natural hazards and public safety.
RECOMMENDATION
WHEREAS the Province of Ontario has posted the proposed amendments to the
Conservation Authorities Act, 2017 (ERO #013-5018), as well as a proposal for a
regulation that outlines how conservation authorities permit development and other
activities for impacts to natural hazards and public safety (ERO #013-4992), for public
comment on the Environmental Registry of Ontario (ERO);
THEREFORE, LET IT BE RESOLVED THAT the Regional Watershed Alliance be advised
of Toronto and Region Conservation Authority’s responses to these ERO postings
through this report.
AND THAT staff circulate TRCA comments on Bill 108 once they are submitted to the
Province.

BACKGROUND
Conservation Authorities Act (ERO #013-5018)
On April 5, 2019, the Ministry of the Environment, Conservation and Parks (MECP) released a
proposed amendment to the Conservation Authorities Act, 2017, on the Environmental Registry
of Ontario (ERO), due May 20, 2019. This request for comments is further to a comprehensive
review of the legislation undertaken by the Province between 2015 and 2017. The ERO posting
did not include the proposed written amendments to the Act or its associated regulations.
The Province has stated that the proposed amendments to the Conservation Authorities Act
(CA Act) are to help CAs focus and deliver on their core mandate and to improve governance. If
passed, the amendments would:


Clearly define the core mandatory programs and services provided by conservation
authorities to be, natural hazard protection and management, conservation and
management of conservation authority lands, drinking water source protection (as
prescribed under the Clean Water Act), and protection of the Lake Simcoe watershed
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(as prescribed under the Lake Simcoe Protection Act);
Increase transparency in how conservation authorities levy municipalities for mandatory
and non-mandatory programs and services. Update the Conservation Authorities Act, an
Act introduced in 1946, to conform with modern transparency standards by ensuring that
municipalities and conservation authorities review levies for non-core programs after a
certain period of time (e.g., 4 to 8 years);
Establish a transition period (e.g. 18 to 24 months) and process for conservation
authorities and municipalities to enter into agreements for the delivery of non-mandatory
programs and services and meet these transparency standards;
Enable the Minister to appoint an investigator to investigate or undertake an audit and
report on a conservation authority; and
Clarify that the duty of conservation authority board members is to act in the best interest
of the conservation authority, similar to not-for profit organizations.

The Province is also proposing to proclaim un-proclaimed provisions of the Conservation
Authorities Act related to:








Fees for programs and services;
Transparency and accountability;
Approval of projects with provincial grants;
Recovery of capital costs and operating expenses from municipalities (municipal levies);
Regulation of areas over which conservation authorities have jurisdiction (e.g.,
development permitting);
Enforcement and offences; and
Additional regulations.

Conservation Authority Development Permits (ERO #013-4992)
On April 5, 2019, the Ministry of Natural Resources and Forestry (MNRF) also released for
public comment on the Environmental Registry of Ontario (ERO), a proposal for a regulation
that outlines how conservation authorities permit development and other activities for impacts to
natural hazards and public safety. The Province’s 46-day commenting period for this ERO
posting ends May 21, 2019. The ERO posting did not include a proposed written regulation.
The government’s proposal is to create a regulation to replace the current Ontario Regulation
97/04 that governs the content of individual conservation authority regulations pursuant to
section 28 of the Conservation Authorities Act. The government’s intention is to further define
the ability of a conservation authority (CA) to regulate prohibited development and other
activities for impacts to the control of flooding and other natural hazards. The existing 36
individual conservation authority-approved regulations would be consolidated and harmonized
into a single Minister of Natural Resources and Forestry-approved regulation. The Province has
stated this measure will help to ensure consistency in requirements across all CAs, while still
allowing for local flexibility based on differences in risks posed by flooding and other natural
hazards.
For the purposes of this regulation the Ministry is also proposing to:
 Update definitions for key regulatory terms to better align with other provincial policy,
including: “wetland”, “watercourse” and “pollution”;
 Defining undefined terms including: “interference” and “conservation of land” as
consistent with the natural hazard management intent of the regulation;
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Reduce regulatory restrictions between 30m and 120m of a wetland and where a
hydrological connection has been severed;
Exempt low-risk development activities from requiring a permit including certain
alterations and repairs to existing municipal drains subject to the Drainage Act provided
they are undertaken in accordance with the Drainage Act and Conservation Authorities
Act Protocol;
Allow conservation authorities to further exempt low-risk development activities from
requiring a permit provided in accordance with conservation authority policies;
Require conservation authorities to develop, consult on, make publicly available and
periodically review internal policies that guide permitting decisions;
Require conservation authorities to notify the public of changes to mapped regulated
areas such as floodplains or wetland boundaries; and
Require conservation authorities to establish, monitor and report on service delivery
standards including requirements and timelines for determination of complete
applications and timelines for permit decisions.

Once the Regulation is established, the Province is also proposing to bring into force unproclaimed sections of the Conservation Authorities Act associated with conservation authority
permitting decisions and regulatory enforcement.
RATIONALE
At Meeting #04/19, on April 26, 2019, the Board of Directors received a staff report and draft
comment letter on each of the above ERO postings (available here, see pages 64-99). TRCA
formally submitted comments to the ERO on May 8, 2019, (refer to Attachments 1 and 2).
On May 2, 2019, the Province introduced Bill 108 entitled the “More Homes, More Choice Act”,
as part of its Housing Supply Action Plan. Schedule 2 of this omnibus bill contains proposed
wording of the amendments to the Conservation Authorities Act along with changes to several
other Acts that are relevant to TRCA’s mandate. As such, TRCA staff are reviewing this new
information and will provide additional comments to the Province by separate cover.
Relationship to Building the Living City, the TRCA 2013-2022 Strategic Plan
This report supports the following strategies set forth in the TRCA 2013-2022 Strategic Plan:
Strategy 2 – Manage our regional water resources for current and future generations
Strategy 4 – Create complete communities that integrate nature and the built
environment
Strategy 9 – Measure performance
Strategy 12 – Facilitate a region-wide approach to sustainability
FINANCIAL DETAILS
There are no costs associated with this report
DETAILS OF WORK TO BE DONE
Staff will continue to circulate the Regional Watershed Alliance on TRCA comments on
provincial legislative, regulatory or policy changes.
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Report prepared by Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.on.ca
For Information contact: Victoria Kramkowski, extension 5707
Emails: Victoria.kramkowski@trca.on.ca
Date: May 10, 2019
Attachments: 2
Attachment 1: TRCA Response to Proposed CA Act Amendments
Attachment 2: TRCA Response to Proposed Development Permit Regulation
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