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1. CALL TO ORDER

Executive Committee Meeting #2/23 was held via videoconference, on Friday,
April 14, 2023, pursuant to section c.12 of the Toronto and Region Conservation
Authority Board of Directors Administrative By-Law. The Chair Paul Ainslie,
called the meeting to order at 9:34 a.m.

2. ACKNOWLEDGEMENT OF INDIGENOUS TERRITORY
The Chair recited the Acknowledgement of Indigenous Territory.

3. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF

None.

4. MINUTES OF EXECUTIVE COMMITTEE MEETING HELD ON FRIDAY
FEBRUARY 3, 2023

RES.#B 16/23
Moved By: Amber Morley

THAT the Minutes of Executive Committee Meeting #2/23 held on February
3, 2023, be approved.

Carried

5. DELEGATIONS

None.



PRESENTATIONS

None.

CORRESPONDENCE

None.

SECTION | - ITEMS FOR BOARD OF DIRECTORS ACTION

RFT - SUPPLY AND DELIVERY OF COBBLE STONE TO ASHBRIDGES BAY
LANDFORM PROJECT - BEACHES 3 AND 4

RES.#B 17/23
Moved By: Paula Fletcher

WHEREAS Toronto and Region Conservation Authority (TRCA) is engaged
in a project that requires supply and delivery of cobble stone;

AND WHEREAS TRCA solicited tenders through a publicly advertised
process;

THEREFORE, THE EXECUTIVE COMMITTEE RECOMMENDS THAT Request
for Tender (RFT) No. 10038955 for Ashbridge’s Bay Treatment Plant
Landform Project be awarded to Glenn Windrem Trucking at a total cost
not to exceed $2,020,837, plus applicable taxes, to be expended as
authorized by TRCA staff;

THAT TRCA staff be authorized to approve additional expenditures to a
maximum of $202,084 (10% of the project cost), plus applicable taxes, in
excess of the contract cost as a contingency allowance if deemed
necessary;

THAT should TRCA staff be unable to negotiate a contract with the above-
mentioned proponent, staff be authorized to enter into and conclude
contract negotiations with other Proponents that submitted quotations,
beginning with the next lowest bid meeting TRCA specifications;

AND FURTHER THAT authorized TRCA officials be directed to take
whatever action may be required to implement the contract, including the
obtaining of necessary approvals and the signing and execution of any
documents.

Carried



8.2

8.3

RES.#B 18/23 MOTION TO RECONSIDER
Moved By: Paula Fletcher

THAT pursuant to Section 16 of TRCA’s Administrative By-Law, the
Executive Committee reconsider Iltem 8.1 - RFT - Supply and Delivery of
Cobble Stone to Ashbridges Bay Landform Project - Beaches 3 and 4.

With two-thirds vote, the motion is Carried

RES.#B 19/23
Moved By: Paula Fletcher

BE IT RESOLVED THAT the Executive Committee defer Request for Tender
(RFT) No. 10038955 for Ashbridge’s Bay Treatment Plant Landform Project
to the April 28, 2023 Board of Directors meeting.

Carried

2023 UNFUNDED PRIORITIES
RES.#B 20/23
Moved By: Amber Morley

THAT the 2023 Unfunded Priorities list, and all projects and programs
therein, be adopted and be communicated to TRCA’s partner municipalities
and senior levels of government;

THAT TRCA staff report back to TRCA Board of Directors if amendments to
the 2023 Unfunded Priorities are required.

Carried

UPDATE ON THE FINANCE AGREEMENT FOR THE NEW ADMINISTRATIVE
OFFICE BUILDING PROJECT

RES.#B 21/23
Moved By: Shelley Carroll

IT IS RECOMMENDED THAT the Chief Executive Officer be authorized to
renegotiate the updated finance agreement for the new administrative
office building project;
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AND THAT the update to the finance agreement for the new administrative
office building, be received.

Carried

INVESTMENT STATEMENT OF POLICY AND PROCEDURE UPDATE
RES.#B 22/23
Moved By: Amber Morley

THAT updates to TRCA'’s Investment Statement of Policy and Procedures
be approved; and

THAT staff report back on TRCA'’s future investing and banking strategies.

Carried

SECTION Il - ITEMS FOR EXECUTIVE COMMITTEE ACTION

APPLICATION FOR PERMIT PURSUANT TO S.28.0.1 OF THE
CONSERVATION AUTHORITIES ACT (MINISTER’S ZONING ORDER,
ONTARIO REGULATION 698/20)

RES.#B 23/23
Moved By: Linda Jackson

WHEREAS the Minister of Municipal Affairs and Housing has issued a
Minister’s Zoning Order (MZO) for the subject properties on December 2,
2020, as Ontario Regulation 698/20;

WHEREAS Section 28.0.1 of the Conservation Authorities Act requires the
Authority to issue permission for a development project that has been
authorized by a MZO issued under the Planning Act, and where the lands in
guestion are not located within a Greenbelt Area as identified through
Section 2 of the Greenbelt Act;

WHEREAS Section 28.0.1 of the Conservation Authorities Act requires that
the Authority shall not refuse to grant permission for a development
project that has been authorized by a MZO, outside of the Greenbelt, under
subsection (3) despite, (a) anything in Section 28 or in a regulation made
under Section 28, and (b) anything in subsection 3(5) of the Planning Act;

WHEREAS Section 28.0.1(6), of the Conservation Authorities Act, permits
the Authority to attach conditions to the permission, including conditions
to mitigate any effects the development may have on the control of

flooding, erosion, dynamic beaches, or unstable soil or bedrock and/or in
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the event of a natural hazard, might jeopardize the health or safety of
persons or result in the damage or destruction of property;

WHEREAS Section 28.0.1(24), of the Conservation Authorities Act, provides
that where a permit is to be issued pursuant to Ontario Regulation 166/06,
the applicant is required to enter into an agreement with the Conservation
Authority;

AND WHEREAS TRCA staff, in the absence of an approved MZO, would
normally issue a Section 28 Permit for the construction of stormwater
management infrastructure, if it has been demonstrated there will be no
impact on the control of flooding, erosion, dynamic beaches, pollution, the
conservation of land, and new tests of unstable soils or bedrock, or
jeopardize the health or safety of persons or result in the damage or
destruction of property;

THEREFORE, LET IT BE RESOLVED THAT Montagna Capital Incorporated
in the City of Richmond Hill be granted permission through a Permit to
construct stormwater outfalls and associated outfall channels within a
valley corridor in preparation of residential development within 1577 to
1621 Major Mackenzie Drive East, in the City of Richmond Hill, Region of
York;

THAT TRCA staff seek full cost recovery in accordance with TRCA's
Administrative Fee Schedule;

AND FURTHER THAT the Executive Committee authorize entering into an
agreement related to the Permit for the site works as required by the
Conservation Authorities Act.

Carried

SECTION IIl - ITEMS FOR THE INFORMATION OF THE BOARD
2023-2026 INFORMATION TECHNOLOGY STRATEGY AND ROADMAP
RES.#B 24/23

Moved By: Dianne Saxe

IT IS RECOMMENDED THAT the 2023-2026 Information and Technology
Strategy and Roadmap, be received.

Carried



10.2

10.3

10.4

2022 YEAR END FINANCIAL REPORT
RES.#B 25/23
Moved By: Shelley Carroll

IT IS RECOMMENDED THAT the 2022 Year End Variance Report for the year
ended December 31, be received.

Carried

SUMMARY OF SENIOR STAFF EXPENSES FOR 2022
RES.#B 26/23
Moved By: Dianne Saxe

IT IS RECOMMENDED THAT the summary of senior staff expenses for
TRCA Chief Executive Officer, Chief Financial and Operating Officer, Chief
Human Resources Officer and Divisional Directors for the year ended
December 31, 2022, be received.

Carried

2022 SUMMARY OF PROCUREMENTS
RES.#B 27/23
Moved By: Dianne Saxe

THAT the 2022 Summary of Procurements Report of the Toronto and
Region Conservation Authority (TRCA) for approved procurements in
excess of $10,000, be received.

Carried



10.5

11.
111

11.2

Q1 2023 COMMUNICATIONS, MARKETING AND EVENTS SUMMARY
(JANUARY 1 - MARCH 31, 2023)

RES.#B 28/23
Moved By: Dianne Saxe

THAT the Q1 Communications, Marketing and Events Report Summary for
January 1 - March 31, 2023, be received.

Carried

SECTION IV - ONTARIO REGULATION 166/06, AS AMENDED
CITY OF MISSISSAUGA

RES.#B 29/23

Moved By: Chris Fonseca

THAT permits be granted in accordance with Ontario Regulation 166/06, as
amended, for City of Mississauga - Derry Road from west of Highway 410 to
west of Fir Tree Drive.

Carried

STANDARD DELEGATED PERMITS FOR RECEIPT - STAFF APPROVED
AND ISSUED

RES.#B 30/23
Moved By: Chris Fonseca

THAT standard delegated permits, permission for routine infrastructure
works, minor works letters of approval, and permits after the fact /
resolution of violations granted by Toronto and Region Conservation
Authority staff, in accordance with Ontario Regulation 166/06, as amended,
which are listed below, be received.

Carried



12.

12.1

CLOSED SESSION
RES.#B 31/23
Moved By: Linda Jackson

THAT the Executive Committee move into closed session, pursuant to
Section C.4.(2)(k) of TRCA's Administrative By-Law to discuss Item 8.4 -
Confidential Attachment 3 and 4 to Investment Statement of Policy and
Procedure Update, as the subject matter refers to a trade secret or
scientific, technical, commercial or financial information that belongs to
TRCA and has monetary value or potential monetary value; Section
C.4.(2)(g) to discuss Item 12.1 - Verbal Update regarding Food Service
Agreement, as the subject matters includes advice that is subject to
solicitor-client privilege; and Section C.4.(2)(e) Item 12.2 - Verbal Update
regarding the Humber Trail Gap, as the subject matter pertains to litigation
or potential litigation, affecting TRCA.

Carried
RES.#B 32/23
Moved By: Shelley Carroll
THAT the Executive Committee rise and report at 11:50 a.m.

Carried

VERBAL UPDATE REGARDING FOOD SERVICES AGREEMENT
RES.#B 33/23
Moved By: Chris Fonseca

IT IS RECOMMENDED THAT the Executive Committee receive the verbal
update regarding Food Services Agreement, for information.

Carried



12.2 VERBAL UPDATE REGARDING THE HUMBER GAP TRAIL

RES.#B 34/23
Moved By: Amber Morley

IT IS RECOMMENDED THAT the Executive Committee receive the verbal
update regarding the Humber Gap Trail, for information.

Carried
13. NEW BUSINESS
John MacKenzie, CEO, advised that the May 12, 2023, Executive Committee
meeting will be cancelled as time-sensitive reports have been moved up to the
April 28, 2023, Board of Directors meeting. He also mentioned that a number of
events leading up to and recognizing Earth Day are posted on TRCA's Events
Page.
14. ADJOURNMENT
ON MOTION from Amber Morley, the Executive Committee meeting was
adjourned at 12:11 p.m.
Paul Ainslie, John MacKenzie,
Chair Secretary-Treasurer


https://trca.ca/events-calendar/
https://trca.ca/events-calendar/
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Section | = Iltems for Board of Directors Action

TO: Chair and Members of the Executive Committee
Friday, April 14, 2023 Meeting

FROM: Anil Wijesooriya, Director, Restoration and Infrastructure

RE: RFT - SUPPLY AND DELIVERY OF COBBLE STONE TO
ASHBRIDGES BAY TREATMENT PLANT LANDFORM PROJECT -
BEACHES 3 AND 4
RFT No. 10038955

KEY ISSUE
Award of Request for Tender (RFT) No. 10038955 for Supply and Delivery of Cobble
Stone to Ashbridge’s Bay Treatment Plant Landform Project — Beaches 3 and 4.

RECOMMENDATION:

WHEREAS Toronto and Region Conservation Authority (TRCA) is engaged in a
project that requires supply and delivery of cobble stone;

AND WHEREAS TRCA solicited tenders through a publicly advertised process;

THEREFORE, THE EXECUTIVE COMMITTEE RECOMMENDS THAT Request for
Tender (RFT) No. 10038955 for Ashbridge’s Bay Treatment Plant Landform
Project be awarded to Glenn Windrem Trucking at a total cost not to exceed
$2,020,837, plus applicable taxes, to be expended as authorized by TRCA staff;

THAT TRCA staff be authorized to approve additional expenditures to a maximum
of $202,084 (10% of the project cost), plus applicable taxes, in excess of the
contract cost as a contingency allowance if deemed necessary;

THAT should TRCA staff be unable to negotiate a contract with the above-
mentioned proponent, staff be authorized to enter into and conclude contract
negotiations with other Proponents that submitted quotations, beginning with the
next lowest bid meeting TRCA specifications;

AND FURTHER THAT authorized TRCA officials be directed to take whatever
action may be required to implement the contract, including the obtaining of
necessary approvals and the signing and execution of any documents.

BACKGROUND

TRCA, in partnership with the City of Toronto, has commenced construction of three
shore-connected breakwaters and a headland-beach system as part of the Ashbridges
Bay Treatment Plant (ABTP) Landform Project located on the north shore of Lake
Ontario, in the City of Toronto.

The Ashbridges Bay area has been the subject of several environmental assessments
intended to identify a solution to local shoreline erosion and sediment deposition issues
while considering approved planning initiatives and current uses in the project area.
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Erosion control for long-term shoreline stability and protection of existing facilities, as
well as management of sediment from the Coatsworth Cut navigation channel were
identified as critically important to the City of Toronto. An integrated approach was
decided upon which included the development of detailed designs and construction of
the ABTP Landform as a solution to the erosion and sediment control issues at
Ashbridges Bay.

Construction of the ABTP Landform, in accordance with the detailed designs, was
authorized during the City Council meetings on April 16 and 17, 2019.

At TRCA'’s Board of Directors meeting #4/19, held on April 26, 2019, RES.#A58/19
provided staff with direction to negotiate and enter and execute one or more service
agreements with the City of Toronto to construct the ABTP. On June 26, 2019, TRCA
and the City of Toronto executed an Interim Letter Agreement allowing TRCA to
undertake preconstruction activities. The Final Agreement for construction of the ABTP
Landform Project was effective September 30, 2019, with construction activities officially
beginning on January 13, 2020.

A comprehensive implementation phasing plan for the landform was prepared as part of
detailed design. Construction of the Landform was split into three components and three
corresponding cells, constructed from west to east. Each phase involved the
construction of a confinement berm to isolate the fill area from the lake, the filling of the
cell, the construction of a protective headland-beach system, and submerged shoal
habitat features.

There are also central and east breakwater components, which together, provide a
long-term solution to address the sedimentation issue within the Coatsworth Cut
navigation channel which TRCA currently maintains through a $250,000 per year
dredging program.

Given the scope of the Landform Project, an estimated five-year phased approach is
required to construct the works that commences in 2020. The phases are as follows:

. Phase 1 — Construction of the Cell 1 confinement berm, filling of Cell 1, and
construction of the headland-beach system and submerged shoals
associated with Cell 1

. Phase 2 — Construction of Cell 2 confinement berm, filling of Cell 2,
construction of headland-beach system and submerged shoals associated
with Cell 2

. Phase 3 — Construction of the Cell 3 confinement berm, filling of Cell 3, and
armourstone and rip-rap placement

. Phase 4 and 5 — Construction of Eastern and Central Breakwater, and shoal

construction

At the time of writing this report, construction of all 3 confinement berms, filling of Cell 1
and Cell 2 and construction of Headlands 2 and 3 are complete. Headlands 1 and 4 are
currently under construction.
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The purpose of this report is to obtain approval to procure the cobble material for Beach
3 and Beach 4, which are retained between Headlands 3, 4 and the eastern berm. The
cobble beaches provide erosion protection to the shoreline and contribute to aquatic
habitat enhancements.

Potential suppliers were given the option to deliver material either by truck or by barge,
as both are reasonable options for this site.

RATIONALE

A Request for Tender (RFT) was publicly advertised on the public procurement website
www.biddingo.com on January 10, 2023, with two (2) delivery options (Option 1:
Contract No. 10038954 - Delivery by Barge and Option 2: Contract No. 10038955 -
Delivery by Land). A mandatory meeting and site tour was held on January 18, 2023.
The RFT closed on February 1, 2023. Two (2) addendums were issued to respond to
guestions received.

A total of eleven (11) firms downloaded the documents and five (5) bids were received
from the following suppliers:

. Dean Construction Company Ltd.

. Dufferin Aggregates

. Glenn Windrem Trucking

. Gott Natural Stone '99 Inc.

. H.R. Doornekamp Construction Ltd (By barge)

The Procurement Opening Committee opened the Tenders on February 1, 2023, with
the following results:

Proponent Fee (Plus HST) Remarks
. . Option 2: By Land
Glenn Windrem Trucking $2.020,837 Contract No. 10038955

Option 2: By Land
Dufferin Aggregates $ 2,038,645 Contract No. 10038955

Option 2: By Land
Gott Natural Stone '99 Inc. $ 2,094,295 Contract No. 10038955

Option 1: By Barge
H.R. Doornekamp Construction Ltd. $ 2,608,501 Contract No. 10038954

Option 2: By Land
Dean Construction Company Ltd. $ 4,900,539 Contract No. 10038955

An Evaluation Committee comprised of staff from Erosion Risk Management and
Construction Services reviewed the bid documents. The lowest bid submitted was for
delivery Option 2 (Contract No. 10038955 - Delivery by Land).
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Staff reviewed the bid received from Glenn Windrem Trucking against its own cost
estimate and has determined that the bid is of reasonable value and meets the
requirements as outlined in the RFT documents. Therefore, it is recommended that
Contract N0.10038955 be awarded to Glenn Windrem Trucking at a total cost not to
exceed $2,020,837, plus 10% contingency, plus applicable taxes, it being the lowest bid
meeting TRCA'’s specifications.

Relationship to TRCA’s 2022-2034 Strategic Plan
This report supports the following Pillar and Outcome set forth in TRCA’s 2023-2034
Strategic Plan:

Pillar 1 Environmental Protection and Hazard Management:

1.1 Deliver provincially mandated services pertaining to flood and erosion
hazards

FINANCIAL DETAILS
The estimated project cost for construction of the ABTP is $96 million net of all
applicable taxes ($97.7 million net of HST recoveries).

Funds to support these contracts will be recovered through the service agreement with
the City of Toronto and tracked under account code 183-02.

Report prepared by: Ahmed Al-Allo; Jet Taylor
Emails: ahmed.alallo@trca.ca; jet.taylor@trca.ca
For Information contact: Jet Taylor, (365) 566-2378
Email: jet.taylor@trca.ca

Date: March 6, 2023

Attachments: 1

Attachment 1 - Key Map of Project Location


mailto:jet.taylor@trca.ca
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Section | = Iltems for Board of Directors Action

TO: Chair and Members of the Executive Committee
Friday, April 14, 2023 Meeting

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: 2023 UNFUNDED PRIORITIES
KEY ISSUE

Approval of Toronto and Region Conservation Authority’s (TRCA) list of 2023 Unfunded
Priorities and the allocation of unrestricted reserves as recommended by Senior
Leadership Team (SLT).

RECOMMENDATION:

THAT the 2023 Unfunded Priorities list, and all projects and programs therein, be
adopted and be communicated to TRCA'’s partner municipalities and senior levels
of government;

THAT TRCA staff report back to TRCA Board of Directors if amendments to the
2023 Unfunded Priorities are required.

BACKGROUND

The unfunded priorities list is a budget document outlining funding pressures that are
not currently allocated in TRCA'’s existing budget. This may include an increase in
service level, additional staffing, or new programs or modifications that are not part of
the base existing budget from the previous year.

The unfunded priority list is prepared by staff in coordination with divisional directors
and managed by the Strategic Business Planning and Performance (SBPP) Business
Unit. The procedure for amending a project or program to the list of unfunded priorities
is outlined in TRCA policy SPP No. CS6.03 and may include requests from partner
municipalities, other levels of government or TRCA staff.

RATIONALE

SBPP coordinated updates for the 2023 Unfunded Priorities list with staff and have
prioritized initiatives according to the evaluation matrix which was developed in
consultation with partner municipalities. Prioritized initiatives have been placed into four
equal groupings determined according to the distribution of the ranking values: A, B, C
and D in Attachment 1.

The prioritization process arranges initiatives based on several categories including but
not limited to alignment, risk and Conservation Authorities Act classification. Through
the 2021 process, inequities in initiative scoring had been noted by SBPP stemming
from initiatives that were directly associated with maintaining TRCA’s service levels.
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The initiatives that support the operations of TRCA often score low compared to other
initiatives that are strongly aligned with partner municipality priorities. Due to these
findings, SBPP added an additional categorization “Potential Funding” which helps to
identify the funding methodology for each initiative. This process helped to determine
how funding opportunities could be allocated in an equitable manner. If an operational
surplus is deemed available in a given fiscal year, SBPP will provide a recommendation
to SLT based on the categorization of potential funding types.

A number of items were revised or removed from the 2022 Unfunded Priorities list to
respond to changing priorities as indicated to SBPP by staff and also to account for
funding received in year. Several discrete infrastructure projects comprising single
buildings and/or individual assets were removed and replaced with new entries that
consolidate all unfunded asset needs within each of 14 TRCA conservation parks, and
lands, buildings and other sites. Budget projections were also changed for several items
which received full or partial funding in 2022 including paving works, washroom
upgrades, and other park amenity improvements funded through the Federal Economic
Development Agency for Southern Ontario’s Canada Community Revitalization Fund.

Relationship to TRCA’s 2022-2034 Strategic Plan
This report supports the following Pillar and Outcome set forth in TRCA’s 2023-2034
Strategic Plan:

Pillar 4 Service Excellence:
4.4 Transparent decision making and accountable results

FINANCIAL DETAILS

The list of 2023 Unfunded Priorities has no 2023 budgetary impact. This list, in addition
to new Board priorities, will help to inform the 2024 budget process. In addition, this list
will also be communicated to senior levels of government to inform their budget
processes and their program design and delivery where relevant programs already
exist.

DETAILS OF WORK TO BE DONE

The Unfunded Priority list will continue to evolve as new funding pressures arise and
revised iterations will be approved by the Board annually. Maintenance of the Unfunded
Priority list will enable a consistent and coordinated response to internal and external
funding opportunities, which may arise at any time.

Throughout 2023 staff will liaise with TRCA’s Board of Directors and partner
municipalities to integrate priority projects. In addition, staff will liaise with relevant
federal and provincial officials to discuss how such projects could be considered.
TRCA'’s Grant Centre will also seek opportunities to work with partners and TRCA
divisions to apply for relevant grants and funding intakes.

Report prepared by: Jenifer Moravek
Email: jenifer.moravek@trca.ca
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For Information contact: Michael Tolensky, (437) 880-2278
Email: michael.tolensky@trca.ca

Date: April 6, 2023

Attachments: 1

Attachment 1: 2023 List of Unfunded Priorities



2023 List of Unfunded Priorities
Attachment 1: 2023 List of Unfunded Priorities
Potential Funding Type
part 10 Year
Project Score et Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
4 Cost ($000's)
Development & |\ e bam was originally constructed in the 1800's and was upgraded in the early 1980's. A recent Dam Safety Review determined that the dam required
Palgrave Dam Major Maintenance A Y Y N Pool 2 | Engineering g 1,000 100 450 450 - - - - - - -
Semiges | |overtopping protection and improvements to the stop log system to meet current dam safety guidelines.
Development & |A recent Dam Safety Review at Claireville Dam determined that the wing wall and spillway require upgrades to meet current dam safety requirement. The wing wall
Claireville Dam Major Maintenance (wing wall and spillway)| A Y Y N Peel/Toronto| 2 | Engineering  |has setled and needs to be replaced. The spillway is too short to safely pass large floods and could fail during extireme events. Both components require extensive 5,000 250 750 | 1,000 750 750 750 750 - - -
Services  [design and construction effort to bring this dam into compliance.
Development & |, i-o.ite Dam was constructed in 1963 and the dam gates require upgrades to be able to maintain operability. Gates require corrosion protection, motor
Claireville Dam Gate Maintenance Project A Y Y Peel/Toronto| 2 | Engineering ' 2,250 - 225| 2025 - - - - - - -
o neerd. |upgrades, hoist system refurbishment, and housing replacement
Development & |Steuffville Dam does not meet current dam safety guidelines. The dam requires upgrades to the emergency spillway to be able to pass extreme floods safely.
Stouffville Dam Embankment Repair and Channel Major P | Additionally, the embankment factor of safety is too low for expected ice and flood loading and therefore requires geotechnical improvements to meet dam safety
A Y Y York 2 | Engineering o o ¢ 1,800 70 910 820 - - - - - - -
Maintenance g neerd. Jauidelines. Additonally, the Stouffvle Channel ining is degrading and sediment is beginning to accumulate reducing the capacity of the channel. This resuits in
increased risk of flooding to the local community.
. D & |TRCA owns two dams (Glen Haffy Extension Upper Dam, Glen Haffy Extension Lower Dam) that do not meet current dam safety requirements.
tegECVDDa’“EDfC"'"'“'SS“’"'"g Glen Haffy Upper and A Y Y N Peel 2 | Engineering [Their age and construction make it impossible, both technically and financially, to upgrade the dams. Because of the risk posed by these structures, the dams 1,800 250 400 400 400 350 - - - - -
-ower Dam Extension Services |should be removed.
Legacy Dam Decommissioning - Secord Dam and Osler Development & | s cuns two historicalfiegacy dams (Secord Dam, Osler Dam) that do not meet current dam safety requirements. Their age and construction make it impossible,
A Y Y N Duham | 2 | Engineering 2,000 500 500 500 500 - - - - - -
g neerad. |poth technically and financially,to upgrade the dams. Because of the risk posed by these siructures, the dams should be removed.
Development & |5, 1 oreek dam was constructed in 1959. The dam was originally designed with a pipe discharge control. This pipe is prone to debris and sediment jamminy
Black Creek Dam Spillway Modification A Y Y N Toronto | 2| Engineering - analy Cosia P o s PIPe 8 P Jamming. 1,000 - - 100 900 - - - - - -
Semiges | |The pipe shouid be replaced with a notched weir to maintain flood attenuation capabilty with reduced maintenance cos
Development & [Building on the resuls from the 2020 Pickering and Ajax Dyke Restoration EA, TRCA intends to undertake the detailed design process for the implementation of
Pickering and Ajax Dyke Detailed Design A Y Y N Duham | 2 | Engineering |preferred restoration alternatives, which includes complete dyke reconstruction. Once completed the reconstructed dykes will provide an increased level of flood 600 300 300 - - - - - - - -
Services |protection and meet all current engineering design criteria and standards.
Development & .
pickering Dyke Construction A M M butam | 2 | Engnesring. " |/mplementaton ofthe preerred restoration pan for the Pickering Dyke. includes finalizing hasing and of 10,000 | so00| 5000 R . R . R . R
Services sediment and erosion control plan, further communication with affected residences, construction activities and site restoration.
Development &
njax Dyke Construction A M M bumam | 2 | Enginesring."|Implementation ofthe preferred restration lan for the Ajax Dyke. Implementaton includes finalizi hasing and of 2600 | 2080 520 R . R . R . R
Services sediment and erosion control plan, further communication with affected residences, construction activities and site restoration.
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 | Engineering |This request i for an additional hydrometric technologist and two additional hydrometic technicians to monitor and maintain TRCA's hydrometric gauge network 2,650 242 247 252 257 262 267 273 278 284 289
Services
Development & |TRCA operates a network of reak-ime and no-real-ime hydrometric gauges. TRCA reqires that the non-real-iime gauges be converted 1o real-ime as well as
P install new flood warning gauges in flood vulnerable areas to increase the abilty of TRCA to forecast and provide warning when flood conditions are present
Network - A Y Y N Al 2 | Engineering o ana 350 70 140 140 - - - - - -
Increasing the density of real-time gauges reduces the chance that smaller convective storms are "missed". Additionally, increased density of real-time hydrometric
Services " :
fata will assist TRCA in maintaining the early warning flood warning system (FEWS) now under development
I TRCA has identified the need to update the hydrology and hydraulic modelling and floodplain mapping for the Krosno Creek watershed in the City of Pickering. The
Development & | ...t will involve a comprehensive hydrology modelling update of the watershed to develop a new set of Regional and design storm flows for us in floodplain
Krosno Creek Hydrology and FPM Update B Y Y N Durham 2 Engineering | "¢ P ve hydrology 9 upe e P 9 y o Pl 130 65 65 - - - - - - -
mapping updates and flood remediation studies. In addition this project willinclude the development of a new hydraulic model of watershed, resulting in
Services
lapproximately 2 updated floodplain map sheets within the study area.
Development & |G. Ross Lord Dam was constructed in 1973 to protect a large developed area of mid-town Toronto. The dam gate operation rules were optimized for large,
c ::::5 Lord Dam Operations Optimization (process B Y N Toronto 2 | Engineering |hurricane type of events similar to Hurricane Hazel. However, recent thunderstorm events have demonstrated that the gate operation rules are not utilizing 750 375 375 - - - - - - -
update) Services  |available reservoir storage. Optimizing gate operations for thunderstorm events as well as large, region wide events wil reduce the fisk of flooding.
Development & |, \yoodbridge Channel has two weirs that are public safety risks and fish barriers. The weirs should be removed to restore the function of the river and to reduce
Woodbridge Channel Board of Trade Weir Removal B Y N York 2 | Engineering 9 P ad 1,100 100 | 1,000 - - - - - - -
neorad. |ine chance of injury to the pubic
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Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Y Cost ($000's)|
Comporate | TRCA has a legislated mandate to conserve, restore, develop and manage natural resources. TRCA will continue to acquire greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 Gpora?” |process with a goal o protecing the watersheds and communites from flood risk while keeping pace wih urbanization and population growth. The identifed budget 33,250 3325| 3325| 3325\ 3325\ 3325| 3325| 3325\ 3325| 3325| 3325
would enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & | #hen considering the potential magritude of flood events and size f s juriscicton. The development of a EOC dashboard wil rovide TRCA staf the ablly o
- track and document staf location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Waming Modemization B Y Y N Al 2 E”S%r”j:‘e[‘s"g initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 580 58 185 172 45 20 2 20 2 20 2
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which will further streamline TRCA's flood
forecasting and warning program, and take advantage of modern real-time hydrology modelling
Restoration & |T1is Project (Phase ) builds on what has already been accomplished, focusing on shoreline protection, habitat enhancement, infrastructure improvements, public
Tommy Thompson Park Master Plan Implementation B Y Y N Toronto 5 | e |engagement, and park operations. Implementation of Phase Il is necessary o ensure that park ecosystems, infrastructure and operations are flly functional and 17,200 1,000 2000| 2000 2000 2000| 2000 2000 2000 1500 700
resilient to the pressures that a growing city presents to the natural environment.
Restoration & |TO™MY Thompson Park is now unfically open 7 days per week and is secing signifcantly increased park viitations due in part to the pandemic, as well as the
Tommy Thompson Park Enhanced Park Operations B Y Y N Toronto 5 | e [paris increased profil as a result of increased media coverage. Additonal funding will enhance TTP operations by allowing for a FT Coordinator, increased 2992 40 253 271 289 308 327 346 366 386 406
lweekend presence, and the addition of trails maintenance.
[bion Hils Field Centre Accessibilty AODA s M M M pecl 5 | Education s |Abion Hills Field Centre s a residential education faciity located within Albion Hills Conservation Area Park. Improvements 1o the walkway and front entrance of the 500 500 R . R . R . R . R
Training  [centre are required in order to meet Accessibility for Ontarians with Disabilties Act requirements.
|An Individual EA for the Scarborough Waterfront Project, completed by TRCA in partnership with the Gity of Toronto in 2019, will provide safe public access and an
scarborough Waterfront Project s M M M Toronto ;| Restoration & [enjoyable waterfront experience, while protecting and enhancing the natural environment, along an 11-km stretch of shoreline between Bluffers Park and East Point 134715 15905 | 22002| 20004 16760| 7182| 8522 ss| 1e83a| 17152| 9008
o 4 Infrastructure |Park in Toronto. Detailed design for the West segment and implementation of the Brimley Road Muli-use trail is currently funded. Design and implementation g g - A : : - A . !
funding is required to continue to advance the work eastward along the shoreline.
Development & |0 pam was built in 1968. A recent dam safety review determined that the dam could overtop during an extreme flood that could cause failure. The embankment
Milne Dam Embankment Upgrades B Y Y N York 2 Engineering - Y p during g 1,350 - - - - - - - 540) 810|
Services requires overtopping protection to prevent erosion of the embankment during a flood.
I TRCA's Flood Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & [and current risk reduction iniiatives to municipal partners, and to jointly deliver (together with municipal pariners) sk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 | Engineering |neighbourhoods. Initilly the program targeted the highest ranked flood risk communities within each partner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Services  |through the development of digital flood risk materials for additional flood vulnerable areas including strategic social media campaigns and promotional mailing to
promote contact-less flood risk packages.
|GG - Visior Gentre - Sanitary Waste Connection s M M M York 5 | Education s |Pending review of the Sewer Technologies report issued in 2020, it s highly suspected that the Visitor Centre septic system has exceeded its useable lfespan. The 1,300 1 a0 . R . R . R . R
Training  |Visitor Centre connection to the municipal sanitary wastewater collection system requires lift station and grinder pump.
Heart Lake Sewer Servicing 5 v v N Pool o | Conservation [This project will install critical infrastructure and increase service levels as park amenilies are not currently connected to the municipal sewer system. The current 1,800 R 20| 1600 . R . R . R .
Parks & Lands |septic systems are overloaded with high levels of public attendance.
Planting for Climate Change Mitigation and Adaptation 5 v v N Al 4 | Restoration & |Undertake targeted tree and shrub planting on public and private lands to address cimate change mitigation and adaptation using a suite of techniques included 1375 75 100 100 125 125 150 150 175 175 200
Infrastructure  |traditional and enhanced reforestation.
Corporate _|UPgrade of TRCA's Laserfiche ECM (Enterprise Content Management) to the latest version in order to maintain the system on a vendor supported release (o ensure
Laserfiche Upgrade and License Migration B N N Y Al 9 Gpora®?” |ine continued management of TRCA's ciicl business records. The upgraded system willalso enable TRCA access the latest syste features, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalability.
Restoration & |The Meadoway is ransforming a hydro corridor in Scarborough nfo a vibrant 16-ilometre sretch of urban greenspace and meadowlands that wil becore one of
Meadoway Muli-Use Trail B Toronto 5 | e |canada's argest incar urban parks. Additiona funding is required to implement Sections 3 and 6 of The Meadoway Mult-Use Trail project. The design of each 13,400 2,500 350 250| 1500| 1,500 3650 | 3,650 - - -
section is complete.
| The projects in this program will allow existing trails to be remain open and operated safely. It will ensure safe trail usage and avoid high risk of liability against
York Conservation Lands Trail State of Good Repair B Y York 5 | Consenvalion |roca by addressing the infrastructure deficiencies on TRCA-managed trails. This projects will mprove the state of trals and wayfinding signage in the Boyd North 1,350 550 400 100) 150 150 - - - -
Program Parks & Lands ! ° !
land Glassco Park lands in Vaughan, and in Humber Trails Conservation Area in King
d
Claremont Improvement and Retrofit 5 v v v Durham ;| Educationg |Current o and being undertaken to an expanded clientele and to maintain this TRCA asset. Essential replacements o8 278 . R . R . R . R .
Training  |include the facilities roof and improvements include improving site access and expanding parking on the site.
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Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
4 Cost ($000's)
1-360 & 1-361 Saniary Infrastructure Protection s M M M pecl 5 | Restoration & [This project ams to protect two exposed sanitary encasements, which intersect the East Branch of Etobicoke Creek i the Cily of Brampton. Works wil involve bed 420 120 300 . R . R . R . R
Infrastructure  |and bank stabilization protection.
[This project wil allow existing trails to be remain open and operated safely. It will ensure safe trai usage and avoid high risk of liabiity against TRCA by addressing
Peel Conservation Lands Trail State of Good Repair B Y Pool 5 | Consenvalion . irastructure deficiencies on TRCA-managed trals. It includes the removal and replacement of the existing Wiley Bowstring Bridge along the West Humber Trail 800) 800 - - - - - - - - -
Program Parks & Lands
in Claireville Conservation Area in Brampton.
IThe projects in this program will allow existing trails to be remain open and operated safely. It will ensure safe trail usage and avoid high risk of liability against
gfo’“aa"r“nc""se"”““" Lands Trail State of Good Repair B Y Durham 5 é‘:;‘:?::‘::s ITRCA by addressing the infrastructure deficiencies on TRCA-managed trails. The projects will improve the state of trails and wayfinding signage in the East and 1,750 150| 150 150| 150 150| 200| 200 200 200 200
o West Duffins Headwaters in Uxbridge, Altona Forest in Pickering, and Greenwood Conservation Lands in Ajax and Pickering.
Upgrade and migration of the Atiassian Jia Service Desk platform to the Atassian Cloud infrastructure to enable the deployment of an integrated Enterprise Service
é‘(‘;zi'fga(‘ﬂ:"’ Cloud Migration and Service Desk B N N Y Al 9 CS"e'r‘:‘l’o’:‘: Desk solution for TRCA. The upgraded system will also enable TRCA access the latest system features, provide improved information security and user 67 67
idati lexperience, enhanced integration with other technologies, and better performance and scalability.
B |An encased sanitary line traverses Etobicoke Creek West Branch and is exposed along the creek bed approximately 65 m upstream of the Church Street East
Ken Whillans Drive Park — Sanitary Infrastructure c Y Y N Peel 2 | Restoration & 4 located near the intersection of Ken Whillans Drive and Church Street East in the City of Brampton. Proposed works willinclude bed and bank stabilization 308 58 250 - - - - - - - -
Protection Project Infrastructure. (P799° 10
This project will expand the parking capacily i lots that service the ORCCR in Richmond Hill. It will see the development of two new parking lots: one 25-30 car lot
’ " ) Conservation ~[at Jefferson Forest near Bayview Avenue and Stouffville Road, and one 50 car lot near Bond Lake off Yonge Street. These lots willallow for safer parking for trai i ) R . R . R . R
Oak Ridges Comridor Conservation Reserve Parking Lots ¢ Y York Parks & Lands |users and will reduce the on-street parking on the streets surrounding the ORCCR. These parking areas will support safe trail usage and improve neighbour 2,505 2505
relations by funneling trail users directly to the trail network for the parking lots.
I TRCA owns and manages hundreds of kilometres of natural watercourses throughout the jurisdiction. The urbanization of the areas surrounding these rivers has
Development & | increased the acoumulation of debris in channels that can pose a risk to the community and environment because of increased flooding, erosion, impeded
TRCA Debris Management Response Program c Y N Y Al 2 | Engineering |21 P Y o e 1,000 100 100 100 100 100 100 100 100 100 100
navigation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris
Services ; ¢
blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staff time for evaluation and mitigation.
|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
Corporate _|2PPlications on all end user computing devices across TRCA
Software Deployment Management Software c N N Y Al 9 P 700 70 70 70 70 70 70 70 70 70 70
Services )
The use of software deployment management software will provide increased operational and security control of end-user devices, increased customer service, and
loperational efficiencies through the elimination of redundant staff time to physically manage devices.
Milne Creek Study and Remediation Project c Y Y N York 2 ';e,f;‘;:f“'g:r:‘ Further fieldwork and assessments within the Milne Creek tributary are required to determine potential erosion hazards and risk to private property. 150 - 150 - - - - - - - -
Corporate _|Te Health and Safety Management System (HSMS) will streamiine all Health and Safety documentation, needs and investigation into one program. The HSMS will
Health and Safety Management System c Y Al Gapora®" |encompass all Health and Safety forms being utiized across all business units. The ideal system willalso have the abilty o track, manage and implement 500 50 50 50 50 50 50 50 50 50 50
corrective actions for workplace safety inspections, incidents, statistics, meetings, WSIB management and more.
Restoration & |Tis Project includes the planning and implementation of maintenance works on a TRCA-owned erosion control sructure which is situated adjacent to private
20 Kiein's Crescent Erosion Control Maintenance Project | C Y Y N York 2 | e e [Property within the City of Vaughan. There is the potenial for design cost-sharing with the City as a stormwater outfall n the viinity may require maintenance as 300 50 250 - - - - - - - -
well.
Multi-year capital investment plan to faciltate and enable development of a transformative new vision for Black Creek Pioneer Vilage that aims to reclaim its place
Black Creek Pioneer Village Capital Funding & Physical Conservaon s 3 vbran, il taclon ht meids h exciing e ofhe iy of Toront and Ontrowihthe storyof our commuries, o pre-coloial Canads ough o
|Accessibility Requirements ¢ A Y Y Toronto 5 | Parks & Lands [the 21st centry. This would include development of a Master Plan that takes into current and future of the site and 9,800 980 980 980 980 980 980 980 980 980 980
cumouncing emirons. Includos stata of good reparof 1 40 pls hstori bidings hat comprise he bt calecion of Biack Creek.
< so . Restoration & [Undertake implementation of shoreline restoration to address the impacts of high Lake Ontario water levels; protect existing warmwater embayment and enhance . a . a . a . a .
Rat's Spit Shoreline Restoration ¢ Y Y N Toronto 3 | Infrastructure |habitat for warmwater and cool water fishes. This will contribute to the delisting of the Toronto and Region Area of Concern 1,000 1,000
A pedestrian trail is at sk in Lower Highland Creek Park due to the eroding west bank of Highland Creek, south of Lawrence Avenue. Two sections of the trail were
. - . Restoration & [realigned away from the eroding bank in 2016, however stabilization is stillrequired to protect this trail infrastructure due to continued erosion. The scope of work . a . a . a .
West Hill Bank Stabilization Project ¢ Y Y N Toronto 2 | Infrastructure |involves the development of detailed designs, permits & approvals and implementation: coordination with the City of Toronto should be considered to ensure there 1,850 50 100 1700
is no overlap with any funding opportunities.
Restoration & | ASsessment of shoreline hazards across the Durham waterffont (Ajax/Pickering) o inform planned improvements and identity deficiencies with existing structures.
Durham Region Shoreline Risk Assessment c Y Y N Duham | 2 [This assessment willresultin an integrated shoreline management plan that wil determine needs, guide priorities and inform methodology of remedal erosion 800 100 100 300 300 - - - - - -

Infrastructure

protection.
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Mormingside Creek Dissipater Stream Restoration Project | ¢ v v N oo | 3 | Restoration & [This project involves removal of severely degraded hardened surfaces within Mormingside Creck (enery dissipater and fishway) to restore function back to the 2500 2500 : ) R . R . R . )
Infrastructure |watercourse through natural channel design and implementation. This work will deliver approximately 600 m of stream restoration.
Conservation_|Iirastructure repair and upgrades to Bruce's Mil Conservation Park including beach centre (services, shell); chalet (shell, services, ineriors, exterior); ro shop
Bruce's Mil Infrastructure c N N York 9 (substructure, shell, services, interiors); pump house (shell,services); Cedarglen washroom (services, furnishings); Millview washroom (services, furnishings);site 3,001 1,186 | 1,072 743 - - - - - - -
Parks & Lands
infrastructure (paving not covered by CCRF, storm sewers, bridges, services).
Conservation|frastructure repair and upgrades to Albion Hills Conservation Park including administrative gate house (inteiors); comfort staton (maintenance and lfecycle
|Albion Hills Infrastructure c N N Peel 9 repair), field centre (shell, interiors); heifer bam (shell, services): implement shed and garage (shell); pool building (substructure, shell,services):; site infrastructure 4,244 33| 1408| 2023 - - - - - - 481
Parks & Lands A '
(bridges, paving, services, fixtures); ski chalet (substructure, shell, interiors, services); Sleepy Hallow (services).
Conservation .
Boyd Centre Infrastructure c N N York 9 | e o |infrastructure repair and upgrades to Boyd Centre main buiding (substructure, shel, interiors, services, funishings). 1,010 125 678 207 - - - - - - -
Conservation_|frastructure repair and upgrades to Boyd Conservation Park including park hydro lines and transformers, maintenance shop (shell services, nterirs): comfort
Boyd Park Infrastructure c N N York 9 stations (services, shell); main refreshment booth (shell services, interfors); north washrooms (shell, services); Poplar Hill washroom (services, shell interiors); site 4115 4115 - - - - - - - - -
Parks & Lands
infrastructure (services, paving not covered by CCRF)
Claireville Infrastructure c N N Peel o | Conservation infrastructure repair and upgrades to Claireville Conservation Park including Etobicoke field centre (nteriors, services); Paul Flood building (interirs); saddle house 222 ) 212 0 R . R . R . )
Parks & Lands |(shell; site inrastructure (site systems and equipment).
Claremont Infrastructure c N N Durham o | Conservation |infrastructure repair and upgrades to Claremont Conservation Park including field centre (substructure, services, shell, equipment); maintenance shop (services, 974 629 245 a . a . a . a .
Parks & Lands [shell interiors); site infrastructure (paving not covered by CCRF, transformer, septic tank, efc.).
Conservation |Ifrastructure repair and upgrades to Glen Haffy Conservation Park including fish hatchery building (subslructure and shell - new building); fish hatchery ponds (new
Glen Hafy Infrastructure c N N Peel 9| e o |walls and pump systems, plumbing); headwater cabin (shell intriors); service booths (services); second refreshment booth (substructure, shell, interiors, services); 4,240 2139 2,006 5 - - - - - - -
site infrastructure (paving, pool, site systems and equipment); visitor's centre (shell); workshop office (replacement).
eart Lake Infrastructure c N N Peel o | Consenvation infrastructure repair and upgrades to Heart Lake Conservation Park including beach washroo (interiors, services); siteinrastructure (paving not covered by 82 200 250 2 R . R . R . )
Parks & Lands |CCRF, services, exterior stairs); washroom/pool station (code compliance, interiors, shells)
Indian Line Infrastructure c N N Peel o | Consemation nfastructur repair and upgrades to Indan Line Gampground incuding camp offce (shell servics): gatehuse buiding (shell;. mantenance workshop (shell 132 1 1o ) R . R . R . )
Parks & Lands |services): north washroom (services, shell); Poplar washroom (shell, services, interiors)
Conservation|INrastructure repair and upgrades to Kortright Centre for Conservation including bee space (shell); demonsiration sheds (special constructon); glass house; land
Kortright Infrastructure c N N York 9 | e o |theme (shell, interiors); Living Machine Greenworks (servies, interors, shell); Sustainable House (shel, interiors, services); visitor centre (substructure, shell, 1,994 1,812 32 150 - - - - - - -
interiors, services); workshop (services, interiors); site infrastructure (bridges, paving, walkways, retaining walls).
petticoat Creek Infrastructure c N N uham | o | Conservation infrastructure repair and upgrades to Petticoat Creck Conservation Park including lleguard offce (shell, services); pool complex (1.1M decommission, 3 new); site 5087 4436 651 ) R . R . R . )
Parks & Lands [infrastructure (paving not covered by CCRF, services).
Conservation
Restoration Services Centre Infrastructure c N N York 9 | e o |[Repair and upgrades to shel, interiors, and services of main building 278 118 7 89 - - - - - - -
Swan Lake Infrastructure c N N York g | Sonservalion \gopair and upgrades to shel, interiors, and services of main building 9% 61 35 - - - - - - - -
Parks & Lands
Ravine Strategy Implementation c v v N Toronto 3 Restoration & | This project targets primally wetland, habitat and valley restoration projects in partnership's with the City of Toronto in Priority Investment Areas (PIA's) of the 2,050 150 150 200 200 200 200 200 250 250 250

Infrastructure

Toronto Ravine Strategy. This will also support the City's current NIF, and DMAF submission to implement Priority Ravine Strategy Projects.

Page 4 of 8




2023 List of Unfunded Priorities

Attachment 1: 2023 List of Unfunded Priorities

Potential Funding Type

Project

Score

Partner
ality

Grant

Operational

Region

13
>
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10 Year
Projected
Cost ($000's)|
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Redevelopment of 805-809 St. Martins

Al

Corporate
Services

805/809 St Martins are two lots within the City of Pickering. TRCA's Board of Directors has listed them as surplus and support the redevelopment potential into
higher use lots prior to divesting.

250

250

70 Legion Court Bank Stabilization Project

York

Restoration &
Infrastructure

This project (Category 1 - TRCA Mandate) aims to address bank erosion occurring within TRCA owned property in the City of Vaughan. Designs have been
| developed internally and include regrading an approximate 60 m long section of bank, installation of a vegetated filter stip, site restoration and overall parking lot
improvements.

250

250

Trail Strategy Implementation - York

York

Restoration &
Infrastructure

The delivery of trail connection projects as prioritized through the Trail Strategy for the Greater Toronto Region willfaciltate safe access to public access to
lareenspace.

2,000

200

200

200

200

200

Trail Strategy Implementation - Durham

Durham

Restoration &
Infrastructure

The delivery of trail connection projects as pricritized through the Trail Strategy for the Greater Toronto Region willfaciltate safe access to public access to
lareenspace.

2,000

200

200

200

200

200

Trail Strategy Implementation - Peel

Peel

Restoration &
Infrastructure

The delivery of trail connection projects as prioritized through the Trail Strategy for the Greater Toronto Region willfaciltate safe access to public access to
lareenspace.

2,000

200

200

200

200

200

|Adjala-Tosorontio Land Management Program

Township of
Adjala-
Tosorontio

Conservation
Parks & Lands

The Land Management Program nitiative will address TRCA's duty of care related to the conservation and management of lands owned or controlled by TRCA by
lassessing and mitigating risks. It will secure TRCA's interests in its lands to prevent unlawful entry and protect TRCA from exposure to liabilty, and to conserve
natural heritage features. This includes property boundary securement with fencing and regulatory signage, natural area hazard management, coordination with
local and regional municipalities, agencies and interest groups, and neighbour engagement in support of these activities.

60|

60|

60|

60|

Trail Strategy Implementation - Toronto

Toronto

Restoration &
Infrastructure

The delivery of trail connection projects as pricritized through the Trail Strategy for the Greater Toronto Region willfaciltate safe access to public access to
lareenspace.

2,000

200

200

200

200

200

Erosion Monitoring and Maintenance Program - Durham

Durham

Restoration &
Infrastructure

The primary objective of the program is to identify erosion hazard sites within Durham Region that pose a risk to public safety, an essential structure, or
municipalregional infrastructure. This information will then be used to determine the priority ranking for il hazard sites and provide recommendations on
maintenance and remedial works.

1,375

Black Creek Pioneer Village Indigenous Engagement and
Placemaking

Toronto

Education &
Training

Enhanced and expanded of Indigenous in the and ongoing of Indigenous exhibits, programs, installations and
levents at the Village. Supports the hiring of an Indigenous engagement supervisor and coordinator to support the development of Indigenous-led installations,
lexhibits and programming, and four part-time Indigenous education interpreters; as well as a collections coordinator to work with TRCA archaeologists to care for,
digitize and make accessible to the public TRCA's collection of Indigenous artifacts

7,500

750

750

750

750

750

Lake St. George Infrastructure

York

Conservation
Parks & Lands

Infrastructure repair and upgrades to Lake St. George including bam/shopistables (substructure, shell); Bond House (interiors, shell); Butler House (substructure,
shell, interiors); canoe storage (substructure, shell); Davies Hall (substructure, shell, services, interiors); site infrastructure (services, bridge, exterior wood stairs);
Snively House (substructure, shell, interiors); chalet (substructure, shell)

1,740

261

1,114

Glen Haffy Infrastructure - Maintenance Shop

Peel

Conservation
Parks & Lands

Current infrastructure s deteriorating and at end of lfe necessitating immediate replacement work. A master plan exercise has begun for Glen Haffy and willidentify the park office
and maintenance building as an important function for this park. Peel Region has historically supported master plan improvements identified by master plans for TRCA parklands
within the Peel jurisdiction. It is anticipated that this will also be the case for the Glen Haffy park office and maintenance building.

3,000

2,700

Restoration of Historical Bruce’s Mill Building

Conservation
Parks & Lands

The historical Bruce's Mil building requires total restoration and infratructure servicing

5,000

5,000

Black Creek Pioneer Village Inclusive Programming and
Equitable Access

Toronto

Education &
Training

Enhancement of heritage, cultural and community programming during the regular operating season via re-establishment of seven day per week programming and
full operating hours; recruitment and hiring of 53 part-ime educational staff, seasonal livestock staff and seasonal gardeners; development of enhanced exhibils;
nurturing and growth of community partnerships o tell stories reflecting the diversity of Toronto; establishment of equitable access programs to lower user fees for
residents; targeted outreach activities to local communities; recruitment and hiring of a community outreach ambassador.

17,000

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

1,700

Sustainable Neighbourhood Climate Action - Toronto

Toronto

Education &
Training

Toronto Sustainable Neighbourhood Action Program (SNAP) will build resilient, climate ready neighbourhoods in high priority areas of Toronto. This project supports
I TRCA's continued leadership for action planning and building implementation partnerships for integrated projects that work toward achievement of sustainability
lobjectives of the City, TRCA and the local community. Current budget supports only one SNAP neighbourhood per year, and this additional budget would enable
program growth to meet community demand and support impact in up to three SNAP neighbourhoods.

2,000

200

200

200

200

200

Black Creek Pioneer Village Collections Management and
Modernization

Toronto

Education &
Training

Improved collections care including recruitment and hiring of collections care specialist to care for TRCA's collection of Indigenous and historical artifacts and to
make entire collection accessible virtually to enhance student and community access to a collection showcasing Toronto's history, furthrer enabling enhanced
programming and storytelling. Also includes continued care of TRCA's collection of historical artifacts including 42 19th century buildings, surrounding greenspace
land related infrastructure.

7,500

750

750

750

750

750
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2032

Petticoat Creek Infrastructure - Aquatic Facility

Durham

Conservation
Parks & Lands

IThe current facility s at end of life and requires either total replacement or decommissioning to allow site to be used for other purposes. Projected costs = $1-5M
| depending on action taken.

1,000

100

Mono Land Management Program

Town of Mono!

Conservation
Parks & Lands

The Land Management Program nitiative will address TRCA's duty of care related to the conservation and management of lands owned or controlled by TRCA by
lassessing and mitigating risks. It will secure TRCA's interests in its lands to prevent unlawful entry and protect TRCA from exposure to liabilty, and to conserve
natural heritage features. This includes property boundary securement with fencing and regulatory signage, natural area hazard management, coordination with
local and regional municipalities, agencies and interest groups, and neighbour engagement in support of these activities.

20|

20|

20|

20|

Restoration Projects that support Atlantic Salmon Recovery
in Durham

Durham

Restoration &
Infrastructure

Restoration project implementation that directly supports the Atlantic Salmon Recovery Program in the Duffins Watershed. In partnership with the Ontario
Federation of Anglers and Hunters and the MNRF, priority stream projects identified in the Atiantic Salmon Restoration Plan will be implemented. Future Priority
Projects include: Coug’s Barrier Removal Project; Annandale Former Golf Course Restoration Project

1,490

200

200

110

110

120

Restoration Projects that support Atlantic Salmon Recovery
in York

Durham

Restoration &
Infrastructure

Restoration project implementation that directly supports the Atlantic Salmon Recovery Program in the Lower and Main Humber Subwatershed. In partnership with
Ontario Federation of Anglers and Hunters and MNRF, priority stream projects identified in the Atlantic Salmon Restoration Plan will be implemented. Future Priority
Projects include: Nashville Riparian Planting Projects.

1,090

100

100

110

110

120

|Asset - Uity Infrastructure - York Region

York

Conservation
Parks & Lands

Uilty infrastructure including tying in septic at Boyd CA (Boyd Office and Residential house) to the municipal sewer system and replacing aging hydro service
lthroughout the park.

2,250

750

|Asset - Utiity Infrastructure - Peel Region

Peel

Conservation
Parks & Lands

More than 95% of the client base at Indian Line and Albion needs power for camping. Current power pedestals are old and parts for the actual pedestal cannot be
found if damaged. Many pedestals / bases are damaged and falling apart. Pedestals will also need to be upgraded as many clients are needing 50 amp vs. 30 amp.

4,300

700

600

600

600

Restoration Projects Targeting Climate Change Action -
York

York

Restoration &
Infrastructure

Using Data sets such s Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
'Watershed Monitoring Program data, and Flood Vulnerabilty, areas will be targeted for restoration that directly mitigate for and provides resiliency from the impacts
of ciimate change. Project specific to Climate Change Action include wetlands for flood mitigation and water quality; riparian plantings to reduce in-stream
ltemperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: Barrier
Removal in Boyd Conservation Area; Purpleville Creek In-Stream Barrier Removal; MacMilan Property Restoration Project; 9th Line Stream Restoration Project

1,390

200

200

110

110

120

Restoration Projects Targeting Climate Change Action -
Toronto

Toronto

Restoration &
Infrastructure

Using Data sets such s Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
'Watershed Monitoring Program data, and Flood Vulnerabilty, areas will be targeted for restoration that directly mitigate for and provides resiliency from the impacts
of ciimate change. Project specific to Ciimate Change Action include wetlands for flood mitigation and water quality; riparian plantings to reduce in-stream
ltemperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: Centennial
Park Stream and Wetland Restoration Project; Science Centre Wetland Project.

1,390

200

200

110

110

120

KCC - Trails Facilities and Infrastructure

York

5and 7]

Education &
Training

Several upgrades are required to the existing facilities, trail system and site infrastructure at Kortright Centre to ensure continued engagement with the community,
including but not imited to resufracing of asphalt paving, lifecycle replacement of elevated walkways and bridges and the demolition or adaptive reuse of dilapidated
structures.

3,100

700

700

500

Restoration Projects Targeting Climate Change Action -
Durham

Durham

Restoration &
Infrastructure

Using Data sets such as Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
'Watershed Monitoring Program data, and Flood Vulnerabilty, areas will be targeted for restoration that directly mitigate for and provides resiliency from the impacts
of ciimate change. Project specific to Climate Change Action include wetlands for flood mitigation and water quality; riparian plantings to reduce in-stream
ltemperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: 2
Brocklands Wetland Projects; Brogham Creek Conc 5 Stream Restoration Project benefitting Redside Dace; Seaton Lands Site 10 Wetland Restoration Project.

1,390

200

200

110

110

120

Renaming and Rebranding of Black Creek Pioneer Village

Toronto

Education &
Training

Renaming and rebranding including signage, materials, website and other associated collaterals. The current name, which includes "Pioneer," provides a barrier to
lengagement of Indigenous communities.

250

250

[ Watershed Planning and Reporting

Al

Development &
Engineering
Services

The Watershed Planning & Reporting (WPR) business unit currently has resources allowing for one watershed plan to be underway in any given year, taking a total
lof 3 years to complete each plan. The enhanced WPR approach would enable the ability to have three watershed plans under development at various stages each
vear. This would enable all TRCA watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and its partners and
stakeholders.

7,000

680

650

680

720

760

|Asset - Utlity Infrastructure - Durham Region

Durham

Conservation
Parks & Lands

|At Petticoat Creek, municipal sewer repair and upgrade and waterline upgrades are required. Sewer lines are in various state of disrepair and do not drain correctly;
repair required to avoid costly flooding and subsequent damage. regarding water lines, new lines will ensure safe and reliable delivery of water.

3,750

1,250

1,250

1,250

|Asset - Road Resurfacing - Durham Region

Durham

Conservation
Parks & Lands

Repairs to roads and parking lots at Conservation Areas in Durham Region to help ensure longevity of TRCA faciliies.

1,025

1,025

|Asset - Road Resurfacing - Peel Region

Peel

Conservation
Parks & Lands

Repairs to roads and parking lots at Conservation Areas in Peel Region o help ensure longevity of TRCA facilfes.

2,336

2,336
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2023 List of Unfunded Priorities

Attachment 1: 2023 List of Unfunded Priorities

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
4 Cost ($000's)
. Conservation o

|Asset - Road Resurfacing -York Region c N N Y York 5 | e o |Repairs to roads and parking lots at Conservation Areas in York Region to help ensure longevity of TRCA faciles. 3,046 -l 3046 - - - - - - - -

Invasive Species Strategy Implementation c M M M Al 5 | Restoration & [Develop invasive Species Management Plans for TRCA properties and undertake strategic management to protect high pririty ecological areas and reduce density 1,800 100 150 200 200 200 200 200 200 200 150
Infrastructure |and extent of invasive species.

" Conservation

Petticoat Creek Infrastructure - Maintenance Shop c Y Y Y Dutham | 5 | SonSeNaNOn |Ensures the longevity of the facity by replacing old and failing infrastrucure. 1,500 1,000 500 - - - - - - - -
Restoration & |Project il involve the removal of a degraded in-stream barrier n lower Etobicoke Creek associated with the Toronto Golf Club. The implementation of this project

Etobicoke Creek Barrier Mitigation c Y Y N Toronto 3| e |willimprove the health o the Etobicoke Creek aquatic ecosystem and create opportunities to improve fish passage and fish habitat, This project will also mitigate an 1,600 100 1,500 - - - - - - - -

lold in-stream barrier that may fail in the future and cause in-stream damage and damage to downstream infrastructure.

Urban Wildife Management Program c M M M Al 5 | Restoration & |undertake actions to manage urban wildifeiwildife habitat including reactive confict situations (e.g. beaver activiy resulting in flooding and erosion concerns) and 125 20 30 2 - 2 3 - " 2 35
Infrastructure  |proactive conservation situations (e.g. install turtle nest protection fencing).

|Asset - Washroom Infrastructure - York Region c Y Y Y York 5 é‘:;‘:?ﬂ:’:s Rebuilding park washrooms in York Region to accommodate increasing resident visitors, making them accessible and long-lasting. 400 400 - - - - - - - - -

|Asset - Washroom Infrastructure - Durham Region c Y Y Y Durham 5 é‘:;‘:?ﬂ:’:s Rebuilding park washrooms in Durham Region to accommodate increasing resident visitors, making them accessible and long-lasting 250 250 - - - - - - - - -

|Asset - Washroom Infrastructure - Peel Region c Y Y Y Peel 5 é‘:;‘:?ﬂ:’:s Rebuilding park washrooms in Peel Region to accommodate increasing resident visitors, making them accessible and long-lasting. 240 - 240 - - - - - - - -

parks - Trail Maintenance - Peel Region c M M M peal 5 | Conservation Trail resurtacing and repair rail expansion, repair to lookout and viewing platforms, rebuiing board-walk trals & bridges, fence and safety measures at lookout 800 . 400 400 R . ; . R . R
Parks & Lands |points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance.

parks - Trail Maintenancs - York Region 5 M M M Vork 5 | Conservation Trail resurtacing and repair rail expansion, repair to lookout and viewing platforms, rebuiing board-walk trals & bridges, fence and safety measures at lookout 150 350 R . R . R . R . R
Parks & Lands |points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance.

parks - Trail Maintenancs - Durham Region 5 M M M uham | 5 | Conservation |Trail resuracing and repair, trail expansion, repair t lookout and viewing platiorms, rebuiing board-walk rals & bridges, fence and safety measures at lookout 150 . 150 . R . R . R . R
Parks & Lands |points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance.

Durham Sustainable Neighbourhood Action Program (SNAP) will build resilient, climate ready neighbourhoods in high priority areas of the Region. This project will
: ) o Education & |support TRCA's leadership for action planning in the pilot Ajax SNAT or action towards
Sustainable Neighbourhood Climate Action - Durham o Y Y N Durham 8 Training |objectives of the Region, Town of Ajax, TRCA and the local community. Following the pilot, the project will support another cycle of priority neighbourhood 2,500 250 250 250 250 250 250 250 250 250 250
action planning and in cooperation with the Region, another lower tier municipality and local community.

Conservation

Heart Lake Pool Retrofit ) Y N N Pool 5 | e Lo [Reducing the depth of the deep end of the pool or safety, public enjoyment and increased pool capacity. 250 250 - - - - - - - - -

’ . ) Conservation [New gates at Indian Line, Albion Hills Glen Haffy and Heart Lake willstreamline access into the facility by providing a scanner system for valid permit holders to R . R . R . R . R
Electronic Gates System - Peel Region o N N Y Peel 5 | Parks & Lands [enter the facility 24 /7. The system will make the facility more secure allowing only valid permit holders to access the facility with their vehices. 250 250
Electronic Gates System - York Region 5 M M M Vork 5 | Conservation |New gates at Bruce's Milland Boyd wil streamine access into the facilty by providing a scanner system for vaiid permit holders to enter the facilty 24 7. The 150 75 75 . R . R . R . R

Parks & Lands

system will make the facility more secure allowing only valid permit holders to access the facilty with their vehicies.
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2023 List of Unfunded Priorities

Attachment 1: 2023 List of Unfunded Priorities

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
4 Cost ($000's)
Eloctronic Gates System - Durham Region o N N v Durham 5 | Conservation |New gates at Petticoat Creek will streamiine access into the facilty by providing a scanner system for valid permit holders to enter the facilty 24 /7. The system will s 50 . R . R . R . .
Parks & Lands |make the facility more secure allowing only valid permit holders to access the facility with their vehicles.
. . ) Conservation [Buildings are aging and thousands of visitors pass through Conservation Parks and Campgrounds gates annually and our entrance needs to portray a modem and R . R . R . R R
| Asset - Gate House Replacements - Peel Region o Y Y Y Peel 5 | Parks & Lands |well maintained facility, including digital signage. (Heart Lake, Glen Haffy, Indian Line Campground), 190 190
[Asset - Gate House Replacements - York Region 5 M M M Vork 5 | Conservation [Buidings are aging and thousands of visitors pass through our gates annually and our enlrance needs to poriray a modem and well maintained faciy,incucing % % R . R . R . R R
Parks & Lands |digital signage. (Bruce's Mil, Boyd).
Drive Shed at Claremont D Y Y Y Durham 5 é‘:;‘:?ﬂ:’:s I There is currently no building in place for maintenance, tools and equipment. Project will provide sheltered protection against weather and vandalism/theft 65 65 - - - - - - - -
IThe current 427 billboard located at the Indian Lake Campground is a static paper sign. As this sign is currently established, it has enhanced potential to convert it
Bilboard Signage Upgrade at Indian Line Campground 5 M M M pecl o Corporate  [to @ modern electronic billboard. The 427/Finch location has an AADT of 142,600/day traffic (2016 MTO study) which will easily support a business case 2 2 R . R . R . R R
Services  [improvement. This project is to retain an consultant to undertake the preliminary development assessment to determine what is necessary for the upgrade (and if

lother billboards can be added to the site).
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2023 List of Unfunded Priorities

Attachment : 2023 List of Unfunded Priorities Adjala Mono

Potential Funding Type

10 Year
Project Score M:'::i’.‘:;i‘y Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Cost (5000's)
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 | Engineering [This request s for an additional hydrometric technologist and two additional hydrometric technicians to monitor and maintain TRCA's hydrometric gauge network. 2,650 242 247 252 257 262 267 273 278 284 289
Services
Development & | TRCA operates a network of real-time and no-real-time hydrometric gauges. TRCA requires that the non-real-time gauges be converted to real-time s well as
. . P! install new flood warning gauges in flood vulnerable areas to increase the ability of TRCA to forecast and provide warning when flood conditions are present.
[ Network - A Y Y N Al 2 | Engieerng |\ e o 9o ces tho ehance that smal iive ot issen Additionall ety of oot i 350 70 140 140 - - - - - - -
Sorvices [ Increasing the density of real-time gauges reduces the chance that smaller convective storms are "misse itionally, increased density of real-time hydrometric
|data will assist TRCA in maintaining the early warning flood warning system (FEWS) now under development.
Comorate | TRCA has a legislated mandate to conserve, restore, develop and manage natural resources. TRCA will continue to acqire greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 Serr'ilices process with a goal to protecting the watersheds and communities from flood risk while keeping pace with urbanization and population growth. The identified budget 33,250 3325 3325 3,325 3,325 3325 3325 3,325 3,325 3325 3325
lwould enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & | #hen considering the potential magnitude of flood events and size o s jurisciction. The development of a EOG dashboard wil provide TRCA staf the abilly to
' ’ track and document staff location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Warning Modernization B Y Y N Al 2 E';‘i‘r"fif;‘:g initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 580 58 185 172 45 20 20 20 2 20 20
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which wil further streamline TRCA's flood
forecasting and warning program, and take advantage of modern real-time hydrology modelling.
I TRCA's Flood Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & |and current risk reduction nitiaives to municipal partners, and to jointly deliver (together with municipal partners) isk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 | Engineering  [neighbourhoods. Initally the program targeted the highest ranked flood risk communities within each partner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Services  |through the development of digital flood risk materias for additional flood vulnerable areas including strategic social media campaigns and promotional mailing to
promote contact-less flood risk packages.
N N I Restoration & |Undertake targeted tree and shrub planting on public and private lands to address climate change mitigation and adaptation using a suite of techniques included
Planting for Climate Change Mitigation and Adaptation B Y Y N Al I Evainsiil i 1,375 75 100 100 125 125 150 150 175 175 200
Comorate | UParade of TRCA's Laserfiche ECM (Enterprise Content Management) to the latest version in order to maintain the system on a vendor supported release to ensure
Laserfiche Upgrade and License Migration B N N Y All 9 Serrp\‘lices the continued management of TRCA's critical business records. The upgraded system will also enable TRCA access the latest system features, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalability.
’ ot Upgrade and migraton of e Alassian s Senice Desk patfor 1 e Alassan Cloud nfasructure o enabl he depoymentof an ntegrated Enlerrise Sevice
éﬂ:zz'ﬁ;‘;ﬁ;ﬁ“ Cloud Migration and Service Desk B N N Y Al 9 CS‘;’R?;Z‘: olution for TRCA. The upgraded sysi also enable TRCA access the latest system features, provide improved information security and user 67 67
exparionce, anhanced iegration wit oer Tothologis, and btte performance and scalabily
Development & |TROA oWns and manages hundreds of kilomeres of natural watercourses throughau the uisdicion. The urbanizaton of the areas surrounding hese rivers has
TRCA Debris Management Response Program c M M M Al 2 | PEveinanring - eatly increased the accumulation of debrisin channes that can pose a ik to the communily and environment because of increased flooding, erosion, impeded 1,000 100 100 100 100 100 100 100 100 100 100
g neorad |navigation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris
blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staf time for evaluation and mifigation.
|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
Comorate _|aPPlications on all end user computing devices across TRCA.
Software Deployment Management Software c N N Y Al 9 Pl 700 70 70 70 70 70 70 70 70 70 70
IThe use of software deployment management software will provide increased operational and security control of end-user devices, increased customer service, and
loperational efficiencies through the elimination of redundant staff time to physically manage devices.
Corporate | The Health and Safety Management System (HSMS) will streamline all Health and Safety documentation, needs and investigation into one program. The HSMS will
Health and Safety Management System c N N Y Al Serrp\‘lices lencompass all Health and Safety forms being utilized across all business units. al system will also have the ability to track, manage and implement 500 50 50 50 50 50 50 50 50 50 50
[corrective actions for workplace safety inspections, incidents, statistics, meetings, WSIB management and more.
Redevelopment of 805-809 St. Martins c M M M Al B Corporate  [808/809 St Martins are two lots within the City of Pickering. TRCA's Board of Directors has listed them s surplus and support the redevelopment potential into 250 250 . : . . . : : . .
P - Services  |higher use lots prior to divesting.
Township of The Land Management Program initative will address TRCA's duty of care related to the conservation and management of lands owned or controlled by TRCA by
Adjala-Tosorontio Land Management Program c M v M poiia 4 | Conservation [assessing and mitigating risks. It will secure TRCA's inerests i is lands o prevent unlawful entry and protect TRCA from exposuro to labity, and to conserve 540 60l o0 - o ol o0l 50l 0l 60 .
iy Parks & Lands. [natural heritage features. This includes property boundary securement with fencing and regulatory signage, natural area hazard management, coordination with
local and regional municipalities, agencies and interest groups, and neighbour engagement in support of these activities.
I The Land Management Program initiative will address TRCA's duty of care related to the conservation and management of lands owned or controlled by TRCA by
Conservation |assessing and mitigating risks. It will secure TRCA's interests in its lands to prevent unlawful entry and protect TRCA from exposure to liability, and to conserve
Mono Land Management Program ¢ Y Y Y TownofMono| 4 | b, <& Lands |natural heritage features. This includes property boundary securement with fencing and regulatory signage, natural area hazard management, coordination with 180 20 20 20 20 20 20 20 20 20 |
local and regional municipalities, agencies and interest groups, and neighbour engagement in support of these activities.
Development & I The Watershed Planning & Reporting (WPR) business unit currently has resources allowing for one watershed plan to be underway in any given year, taking a total
Watershed Planning and Reporting c v N N Al 1 Engineering of 3 y?}:rs to Dﬂ‘:p\e‘; Ea(l:IhT[;aCnA The En:a:DTd WPRbappr;lachdeu\d er;‘alb\e :fg& ability t? have three Waie:hed plans under dle\;’e‘lnmeeRn(i::t va;mus stages eacdh 7,000 680 620 650 660 680 690 720 750 760 790
tgineer™d |year. This would enable al watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and its partners an
|stakeholders.
Invasive Species Strategy Implementation c M v M Al 3 | Restoration & [Develop Invasive Species Management Plans for TRCA properties and undertake sirategic management to protect high priority ecological areas and reduce density 1,800 100 150 200 200 200 200 200 200 200 150

Infrastructure

land extent of invasive species.
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Attachment : 2023 List of Unfunded Priorities Adjala Mono

Potential Funding Type

10 Year
Project Score Partner Grant Operational Region | SA | Submitted by: Description Projected 2023 2024 2025 | 2026 | 2027 2028 2029 | 2030 2031 2032
Municipality "
Cost ($000's)
Urban Wildife Management Program c v v N Al 3 | Restoration & |Undertake actions to manage urban wildife/wildife habitat including reaciive confiit situations (e.g. beaver aciivity resuling in flooding and erosion concerns) and 325 20 20 I~ 3 2 3 33 ” 2 35

Infrastructure

proactive conservation situations (e.g. install turtle nest protection fencing)
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2023 List of Unfunded Priorities

Attachment : 2023 List of Unfunded Priorities York

Potential Funding Type

10 Year
Project Score M:'::i"‘:;ity Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Cost (5000's)
o & [Stuftle Dam does not e urent dam saftygudsings. The dam rees upgrades 1o the emergency spilay o b able 10 pass extema oo salely.
Stouffville Dam Embankment Repair and Channel Major factor of safety is too low for expected ice and flood loading and therefore requires geotechnical improvements to meet dam safety
A Y Y N York 2 | Engineering 1,800 70 910 820 - - - - - - -
Maintenance toneored |auidelines. AddmonaHy4 the Stouffville Channel lining is degrading and sediment is beginning to accumulate reducing the capacity of the channel. This results in
increased risk of flooding to the local community.
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 Engineering ~ [This request is for an additional hydrometric technologist and two additional hydrometric technicians to monitor and maintain TRCA's hydrometric gauge network. 2,650 242 247 252 257 262 267 273 278 284 289
Services
Development & | TRCA operates a network of real-time and no-real-time hydrometric gauges. TRCA requires that the non-real-time gauges be converted to real-time as well as
P! install new flood waning gauges in flood vulnerable areas to increase the ability of TRCA to forecast and provide warning when flood conditions are present.
Network - A Y N N Al 2 | Engineerng || g 0o cos tho ahames thot gl e Additionalh e e 350 70 140 140 - - - - - - -
poiped ncreasmg the density of real-time gauges reduces the chance that smaller convective storms are "misse: jtionally, increased density of real-time hydrometric
assist TRCA in maintaining the early waning flood warning system (FEWS) now under development
Development & |y yoodbridge Channel has two weirs that are public safety risks and fish barrers. The weirs should be removed to restore the function of the river and to reduce
Woodbridge Channel Board of Trade Weir Removal B Y Y N York 2 | Engineering 9 P ad 1,100 100 | 1,000 - - - - - - - -
o nvered  |ine chance of njury o the public.
Corporate | TRCA hs a legisiated mandate to conserve, restore, develop and manage natural resources. TRCA wil continue o acqie greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 aaporas [process with a goal to protecing the watersheds and communites from flood isk while keeping pace with urbanization and population growth. The identified budget 33,250 3325| 3325| 3325| 3325\ 3325| 3325| 3325| 3325\ 3325 3325
would enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & \when considering the potential magnitude of flood events and size of its jurisdiction. The development of a EOC dashboard will provide TRCA staff the ability to
" " " ltrack and document staff location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Waming Modemization B Y Y N Al 2 Eg:‘jz‘:g initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 580 58 185 172 45 20 20 2 20 20 20
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which will further streamline TRCA's flood
forecasting and warning program, and take advantage of modern real-time hydrology modelling.
Development & | i\ nam was built in 1968. A recent dam safety review determined that the dam could overtop during an extreme flood that could cause failure. The embankment|
Milne Dam Embankment Upgrades B Y Y N York 2 Engineering y P during 1,350 - - - - - - - 540| 810| E
iered |requires overtopping protection to prevent erosion of the embankment during a flood
I TRCA's Food Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & [and current risk reduction nitiaives to municipal partners, and to jointly deliver (together with municipal partners) isk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 | Engineering |neighbourhoods. Iniially the program targeted the highest ranked flood risk communities within each partner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Services  [through the development of digital flood risk materials for additional flood vulnerable areas including strategic social media campaigns and promotional mailing t
promote contact-less flood risk packages
GG - Visitor Gentre - Sanitary Waste Connection s M v M Vork s | Education &  |Pending review of the Sewer Technologies report issued in 2020, it i highly suspected that the Visitor Centre septic system has exceeded it useable lfespan. The 1300 100 R . . R R . . R
vy Training  |Visitor Centre connection to the municipal sanitary wastewater collection system requires lift station and grinder pump. " ’
N — Restoration & |Undertake targeted tree and shrub planting on public and private lands to address climate change mitigation and adaptation using a suite of techniques included
Planting for Climate Change Mitigation and Adaptation B Y Y N Al I Ivainsil i 1,375 75 100 100 125 125 150 150 175 175 200
Comorate | UParade of TRCA's Laserfiche ECM (Enterprise Content Management) to the latest version in order to maintain the system on a vendor supported release to ensure
Laserfiche Upgrade and License Migration B N N Y All 9 Serrp\‘lices the continued management of TRCA's critical business records. The upgraded system will also enable TRCA access the latest system features, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalability.
" ’ The projects in this program will allow existing trails to be remain open and operated safely. It will ensure safe trail usage and avoid high risk of liabilty against
;f‘;k r:f'n“se”a""" Lands Trail State of Good Repair B Y York 5 Fii::iWLané‘s ITRCA by addressing the infrastructure deficiencies on TRCA-managed trails. This projects will improve the state of trails and wayfinding signage in the Boyd North 1,350 550 400) 100 150 150 - - - -
9 land Glassco Park lands in Vaughan, and in Humber Trails Conservation Area in
Upgrade and migration of the Atlassian Jira Service Desk platform to the Atlassian Cloud infrastructure to enable the deployment of an integrated Enterprise Service|
é‘o‘:z'fd"afo":‘\’ Cloud Migration and Service Desk B N N Y Al 9 Cs"e’:‘l’;:‘: Desk solution for TRCA. The upgraded system will also enable TRCA access the latest system features, provide improved information security and user 67 67
dat lexperience, enhanced integration with other technologies, and better performance and scalability.
I This project will expand the parking capacity in lots that service the ORCCR in Richmond Hill. It will see the development of two new parking lots: one 25-30 car lot
N . Conservation |at Jefferson Forest near Bayview Avenue and Stouffville Road, and one 50 car lot near Bond Lake off Yonge Street. These lots will allow for safer parking for trail
iges Corridor Conservation Reserve Parking Lots ¢ Y Y N York Parks & Lands |users and wil reduce the on-street parking on the streets surrounding the ORCCR. These parking areas will support safe trail usage and improve neighbour 2,50 2505 | - N - - - N - -
relations by funneling trail users directly to the trail network for the parking lots.
Development & ITRCA owns and manages hundreds of kilometres of natural watercourses throughout the jurisdiction. The urbanization of the areas surrounding these rivers has
P! |greatly increased the accumulation of debris in channels that can pose a risk to the community and environment because of increased flooding, erosion, impeded
TRCA Debris Management Response Program c Y N Y Al 2 | Engineering ; 1,000 100 100 100 100 100 100 100 100 100 100
Services navigation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris
blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staff time for evaluation and mitigation.
|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
Corporate _|aPPications on all end user computing devices across TRCA
Software Deployment Management Software c N N Y Al 9 oty 700 70 70 70 70 70 70 70 70 70 70

I The use of software deployment management software will provide increased operational and security control of end-user devices, increased customer service, and

loperational efficiencies through the elimination of redundant staff ime to physically manage devices.
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Attachment : 2023 List of Unfunded Priorities York

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032
Municipality "
Cost ($000's)
Milne Creek Study and Remediation Project c Y Y N York 2 ﬁj::"f“'gzr: Further fieldwork and assessments within the Milne Creek tributary are required to determine potential erosion hazards and risk to private property. 150 - 150 - - - - - - - -
Corporate | The Health and Safety Management System (HSMS) will streamline all Health and Safety documentation, needs and investigation into one program. The HSMS will
Health and Safety Management System c N N Y Al SET"CES lencompass all Health and Safety forms being utilized across all business units. The ideal system will also have the ability to track, manage and implement 500 50 50 50 50 50 50 50 50 50 50
corrective actions for workplace safety inspections, incidents, statistics, meetings, WSIB management and more.
Restoration & | This project includes the planning and implementation of maintenance works on a TRCA-owned erosion control structure which is situated adjacent to private
20 Klein's Crescent Erosion Control Maintenance Project c Y Y N York 2 Infrastructure property within the City of Vaughan. There is the potential for design cost-sharing with the City as a stormwater outfall in the vicinity may require maintenance as 300 50 250 - - - - - - - -
well.
GConservation |INrastructure repair and upgrades to Bruce's Mil Conservation Park including beach cenre (services, shell); chalet (shell, services, interiors, exterior); pro shop
Bruce's Mill Infrastructure c N N Y York 9 (substructure, shell, services, interiors); pump house (shell, services); Cedarglen washroom (services, fumnishings); Millview washroom (services, furnishings); site 3,001 1186 | 1,072 743 - - - - - - -
Parks & Lands
infrastructure (paving not covered by CCRF, storm sewers, bridges, services).
Conservation
Boyd Centre Infrastructure c N N Y York 9 | parke s Lans |Infrastructure repair and upgrades to Boyd Centre main building (substructure, shell interiors, services, furnishings). 1,010 125 678 207 - - - - - - -
Conservation Infrastructure repair and upgrades to Boyd Conservation Park including park hydro lines and transformers, maintenance shop (shell, services, interiors); comfort
Boyd Park Infrastructure c N N Y York 9 stations (services, shell); main refreshment booth (shell, services, interiors); north washrooms (shell, services); Poplar Hill washroom (services, shell, interiors); site 4115 4115 - - - - - - - - -
Parks & Lands
infrastructure (services, paving not covered by CCRF).
Conservation |Inrastructure repair and upgrades to Kortright Centre for Conservation including bee space (shell); demonsiration sheds (special construction); glass house; land
Kortright Infrastructure c N N Y York 9 Parks & Lands theme (shell, interiors); Living Machine Greenworks (services, interiors, shell); Sustainable House (shell, interiors, services); visitor centre (substructure, shell, 1,994 1,812 32 150 - - - - - - -
interiors, services); workshop (services, interiors); site infrastructure (bridges, paving, walkways, retaining walls).
Conservation " o
Restoration Services Centre Infrastructure [ N N Y York 9 | parked Lands |RePaIr and upgrades to shell interiors, and services of main building. 278 118 71 89 - - - - - - -
Swan Lake Infrastructure c N N Y York g | Sonservalion g epair and upgrades to shell interiors, and services of main building % 61 35 - - - - - - - -
Parks & Lands
Redevelopment of 805-809 St. Martins c N N v Al 4 Corporate  [805/809 St Martins are two lots within the City of Pickering. TRCA's Board of Directors has listed them as surplus and support the redevelopment potenial into 250 250 R R . . R R . . R
Services  [higher use lots prior to divesting
Restoration & | TS Project (Category 1 - TRCA Mandate) aims to address bank erosion occurring within TRCA owned property in the City of Vaughan. Designs have been
70 Legion Court Bank Stabilization Project c Y Y N York 2 Infrastructure |developed internally and include regrading an approximate 60 m long section of bank, installation of a vegetated filter strip, site restoration and overall parking lot 250 250 - - - - - - - - -
improvements.
Trail Strategy Implementation - York c v v v York 5 : estoration | The delivery of trail connection projects as pric ed through the Trail Strategy for the Greater Toronto Region will facilitate safe access to public access to 2,000 200 200 200 200 200 200 200 200 200 200
Infrastructure  |greenspace.
Gonservation |INrastructure repair and upgrades to Lake St. George including barn/shopistables (substructure, shell); Bond House (interiors, shell); Butler House (substructure,
Lake St. George Infrastructure c N N Y York 9 shell, interiors); canoe storage (substructure, shell); Davies Hall (substructure, shell, services, interiors); site infrastructure (services, bridge, exterior wood stairs); 1,740 261 35| 1114 - - - - - - -
Parks & Lands |3
Snively House (substructure, shell interiors); chalet (substructure, shell).
' " Conservation " .
Restoration of Historical Bruce's Mill Building c Y Y Y York 9 | parke s Lans |The historical Bruce's Mill building reires total restoration and infratructure servicing 5,000 - - - -| 5000 - - - - -
- . Conservation |Utilty infrastructure including tying in septic at Boyd CA (Boyd Office and Residential house) to the municipal sewer system and replacing aging hydro service
Asset - Utilty Infrastructure - York Region c Y Y Y York 5 | porkes Lars |iroughout e park 2,250 - 750 750 750 . R R - . R
Using Data sets such as Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
Restoration Projects Targeting Climate Change Action - Restoration & |Watershed Monitoring Program data, and Flood Vulnerability, areas will be targeted for restoration that directly mitigate for and provides resiliency from the impacts
o ) geting ' c Y Y N York 3 | nastruoture 0" climate change. Project specific to Climate Change Action include wetlands for flood mitigation and water quality;riparian plantings to reduce in-stream 1,300 200 200 200 100 110 110 110 120 120 120

temperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: Barrier
Removal in Boyd Conservation Area; Purpleville Creek In-Stream Barrier Removal; MacMilan Property Restoration Project; 9th Line Stream Restoration Project.
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Attachment : 2023 List of Unfunded Priorities York

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Municipality !
Cost (5000's)
Education & _|SeVeral upgrades are required to the existing aciltie, tail system and site infrastructure at Kortright Cenre to ensure continued engagement with the communty,
KCC - Trails Facilities and Infrastructure c Y Y Y York fs.and 7| EREEN & including but not limited to resufracing o asphalt paving, fecycle replacement of elevated walkways and bridges and the demolion or adapive reuse of diapidaled 3,100 700 700 700 - 500 500 - - - -
structures.
Development & [T Watershed Planning & Reporting (WPR) business unt curentl has resources allowing for one watershed plan o be underway in any given year, tzking a ot
f 3 years to complete each plan. The enhanced WPR approach would enable the ability to have three watershed plans under development at various stages each
Watershed Planning and Reporting ¢ Y N N Al 1 Eg:‘jz:“ lyear. This would enable all TRCA watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and its partners and 7,000 €80 620 650 660 680 €90 720 750 760 790
stakeholders.
Conservation ’
|Asset - Road Resurfacing -York Region c N N Y York 5 | papservaton |Repairs to roads and parking lots at Conservation Areas in York Region to help ensure longevity of TRCA facilties 3,046 | s - - - - - - - -
Invasive Species Strategy Implementation c M v M Al 3 | Restoration & [Develop Invasive Species Management Plans for TRCA properties and undertake sirategic management to protect high priority ecological areas and reduce density 1,800 100 150 200 200 200 200 200 200 200 150
Infrastructure ~[and extent of invasive species.
Urban Wildife Management Program c M v M Al 5 | Restoration & |undertake actions to manage urban wildifelwildife habitat including reactive confict situations (e.g. beaver activiy resuling in flooding and erosion concerns) and 125 2 3 2 2 2 3 3 34 " 35
Infrastructure ~[proactive conservation situations (e.g. install turte nest protection fencing).
Asset - Washroom Infrastructure - York Region c Y Y Y York 5 | sonservaton |Rebuiding park washrooms i York Region to accommodate increasing resident vistors, making them accessible and long-asting 400 400 - - - - - - - . R
parks - Trail Maintenance - York Region o M M M York 5 | Gonservaton Tra reutacing an ropl, sl axgansin,rpak o lokout and viewing psfonms g bord-alk vals & brkiges, 1o and safly measuresat ookt 350 350 R R . . R R . . R
arks & Lands |points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance
Elecironic Gates System - York Region 5 M M M York s | Conservation |New gates at Bruce's Mill and Boyd will streamiine access into the acilty by providing a scanner system for valid permit holders to enter the facilty 24 /7. The 150 75 275 : . . . : : . .
Parks & Lands  [system will make the facility more secure allowing only valid permit holders to access the facilty with their vehicles.
[Asset - Gate House Replacements - York Region 5 M v M Vork s | Conservation[Buildings are aging and thousands of vistors pass through our gates annualy and our entrance neads to portray a modem and well maintained facilty, including % % R R . . R R . . R

Parks & Lands

digital signage. (Bruce's Mill, Boyd).
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Attachment : 2023 List of Unfunded Priorities Toronto

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032
Municipality "
Cost ($000's)
Development & (A recent Dam Safety Review at Claireville Dam determined that the wing wall and spillway require upgrades to meet current dam safety requirement. The wing wall
Claireville Dam Major Maintenance (wing wall and spillway) | A Y Y N Peel /Toronto| 2 | Engineering |has settled and needs to be replaced. The spillway is too short to safely pass large floods and could fail during extreme events. Both components require extensive 5,000 250 750 | 1,000 750 750 750 750 - - -
Services  |design and construction effort to bring this dam into compliance.
Development & | ,_; . ille Dam was constructed in 1963 and the dam gates require upgrades to be able to maintain operability. Gates require corrosion protection, motor
Claireville Dam Gate Maintenance Project A v Y N Pes Toomio| 2| Enaneetng | ranmont and nawiing ropcemon 2,250 . 25| 2005 B . R R B . R
Development & |y, orek gam was constructed in 1959, The dam was originally designed with a pipe discharge control. This pipe is prone to debris and sediment jammint
Black Creek Dam Spillway Modification A Y Y N Toronto | 2 | Engineering |50 ould bo cantaoed it 8 motehed wer & e oo it o P jamming 1,000 - - 100 900 - - - - - -
e e pipe should be replaced with a notched weir to maintain flood attenuation capability with reduced maintenance costs.
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 | Engineering |This request s for an additional hydrometric technologist and two additional hydrometric technicians to monitor and maintain TRCA's hydrometric gauge network. 2,650 242 247 252 257 262 267 273 278 284 289
Services
I TRCA operates a network of real-time and no-real-time hydrometric gauges. TRCA requires that the non-real-time gauges be converted to real-time as well as
Development & .
. install new flood warning gauges in flood vulnerable areas to increase the ability of TRCA to forecast and provide warning when flood conditions are present
Network - A Y Y N Al 2 | Engineering e it 350 70 140 140 - - - - - - -
e rvione . [Increasing the density of real-time gauges reduces the chance that smaller convecive storms are "missed". Addiionally, increased density of reaktime hydrometric
data will assist TRCA in maintaining the early warning flood warning system (FEWS) now under development
5. Ross Lord Dam Operations Optimization (process Development & |G. Ross Lord Dam was constructed in 1973 to protect a large developed area of mid-town Toronto. The dam gate operation rules were optimized for large,
ot P P! P B Y % N Toronto 2 Engineering  [hurricane type of events similar to Hurricane Hazel. However, recent thunderstorm events have demonstrated that the gate operation rules are not utilizing 750 375 375 - - - - - - - -
update) Services |available reservoir storage. Optimizing gate operations for thunderstorm events as well as large, region wide events will reduce the risk of flooding.
Coorate | TRCA has a legisiated mandate to conserve, restore, develop and manage natural resources. TRCA will continue to acquire greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 aaparet  [process with a goal to protecting the watersheds and communites from flood risk while keeping pace with urbanization and population growth. The identified budget 33,250 3325| 3325| 3325| 3325| 3325| 3325( 3325| 3325 3325 3325
would enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & e Gonsidering the potenial magnitude of flood events and size of s jurisdictio. The development of a EOC dashiboard will provide TRCA staff the abity to
. . track and document staff location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Warning Modernization B Y Y N Al 2 E';‘i‘r"fif;‘:g initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 580 58 185 172 45 20 20 20 2 20 20
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which will further streamline TRCA's flood
forecasting and warning program, and take advantage of moden real-time hydrology modelling.
Restoration & |This Project (Phase I builds on what has already been accomplished, focusing on shoreline protection, habitat enhancement, infrastructure improvements, public
Tommy Thompson Park Master Plan Implementation B Y Y N Toronto 5 | istcre. |[engagement, and park operations. Implementation of Phase Il is necessary to ensure that park ecosystems, infrastructure and operations are fully functional and 17,200 1,000 2000| 2000 2000| 2000| 2000 2000| 2000| 1500 700
resilient to the pressures that a growing city presents to the natural environment.
Restoration & |TommMY Thompson Park is now unoffcially open 7 days per week and is seeing significantly increased park visitations due in part to the pandemic, as well s the
Tommy Thompson Park Enhanced Park Operations B Y Y N Toronto 5 | ietcre. |park's increased profie as a result of increased media coverage. Additional funding will enhance TTP operations by allowing for a FT Coordinator, increased 2992 40 253 271 289 308 327 346 366 386 406
weekend presence, and the addition of trails maintenance.
|An Individual EA for the Scarborough Waterfront Project, completed by TRCA in partnership with the City of Toronto in 2019, will provide safe public access and an
Restoration & [enjoyable waterfront experience, while protecting and enhancing the natural environment, along an 11-km stretch of shoreline between Bluffer's Park and East Point
Scarborough Waterfront Project B Y Y N Toronto T | Infrastructure |Park in Toronto. Detailed design for the West segment and implementation of the Brimiey Road Multi-use trail is currently funded. Design and implementation 134,715 15,905 | 22902 20004 16760 7182 8522 448 16834 | 17.152| 9,006
funding is required to continue to advance the work eastward along the shoreline.
ITRCA's Flood Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & [and current risk reduction initatives to municipal partners, and to jointly deliver (together with municipal partners) isk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 | Engineering |neighbourhoods. Initially the program targeted the highest ranked flood risk communities within each pariner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Senvices  |through the development of digital flocd risk materials for additional flood vulnerable areas including strategic social media campaigns and promotional mailing to
promote contact-less flood risk packages
Planting for Climate Change Miigation and Adaptation s v v N Al 3 | Restoration & |Undertake targeted tree and shrub planting on public and private lands to address ciimate change mitigation and adaptation using a suite of techniques included 1,375 75 100 100 125 125 150 150 175 175 200
Infrastructure _traditional and enhanced reforestation.
Corporate | UParade of TRCA's Laserfiche ECM (Enterprise Content Management) to the fatest version in order to maintain the system on a vendor supported release to ensure
Laserfiche Upgrade and License Migration B N N Y Al 9 o |ine continued management of TRCA's criical business records. The upgraded system willalso enable TRCA access the latest system features, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalabilty.
Restoration & |The Meadoway is transforming a hydro corridor in Scarborough into a vibrant 16-Kilometre siretch of urban greenspace and meadowlands that will become one of
Meadoway Multi-Use Trail B Toronto 5 | etene. |Canada's largest linear urban parks. Additional funding is required to implement Sections 3 and 6 of The Meadoway Muli-Use Trail project. The design of each 13,400 2,500 350 250 1500 1,500| 3650 | 3650 - - -
section is complete.
N - Upgrade and migration of the Atlassian Jira Service Desk platiorm to the Atlassian Cloud infrastructure to enable the deployment of an integrated Enterprise Service|
éﬂ:zz'?:;ﬁ";’:m Cloud Migration and Service Desk B N N Y Al 9 CS":;‘;Z': Desk solution for TRCA. The upgraded system will also enable TRCA access the latest system features, provide improved information security and user 67 67

lexperience, enhanced integration with other technologies, and better performance and scalabiliy.
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Attachment : 2023 List of Unfunded Priorities Toronto

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Municipality !
Cost (5000's)
ITRCA owns and manages hundreds of kilometres of natural watercourses throughout the jurisdiction. The urbanization of the areas surrounding these rivers has
Development & |\ 1. increased the accumulation of debris in channels that can pose a risk to the community and environment because of increased flooding, erosion, impeded
TRCA Debris Management Response Program c Y N Y Al 2 | Engineering ¢ ° : . 1,000 100 100 100 100 100 100 100 100 100 100
navigation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris
Services ¢ !
blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staf time for evaluation and mifigation.
|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
Comorate _|aPPlications on all end user computing devices across TRCA.
Software Deployment Management Software c N N Y Al 9 P 700 70 70 70 70 70 70 70 70 70 70
IThe use of software deployment management software will provide increased operational and security control of end-user devices, increased customer service, and
loperational efficiencies through the elimination of redundant staff time to physically manage devices.
Comorate | The Health and Safety Management System (HSMS) will streamline all Health and Safety documentation, needs and investigation into one program. The HSMS will
Health and Safety Management System c N N Y Al Serrp\‘lices lencompass all Health and Safety forms being utilized across all business units. The ideal system will also have the ability to track, manage and implement 500 50 50 50 50 50 50 50 50 50 50
[corrective actions for workplace safety inspections, incidents, statistics, meetings, WSIB management and more.
Multi-year capital investment plan to facilitate and enable development of a transformative new vision for Black Creek Pioneer Village that aims to reclaim its place
Black Creek Pioneer Village Capital Funding & Physical c M v M Toronto | Gonservaton s avbrant, vial atacton ihat melds th exciing e ofhe CityofTorontoand Ontari il th istory of our communies,fom pr-colonial Canaca raugh o 95800 980 %80 980 980 980 %80 980 980 980 %80
Accessibilty Requirements Parks & Lands  [the 21st centry. This would include development of a Master Plan that takes into urrent and f of the site and
surrounding environs. Includes state of good repair of the 40 plus historic buildings that comprise the buit collection of Black ok
. ) " Restoration & |Undertake implementation of shoreline restoration to address the impacts of high Lake Ontario water levels; protect existing warmwater embayment and enhance
Rat's Spit Shoreline Restoration ¢ A Y N Toronto 3 | Infrastructure |habitat for warmwater and cool water fishes. This will contribute to the delisting of the Toronto and Region Area of Concern. 1,000 1,000
|A pedestrian trail is at risk in Lower Highland Creek Park due to the eroding west bank of Highland Creek, south of Lawrence Avenue. Two sections of the trail were
P Restoration & |realigned away from the eroding bank in 2016, however stabilization is still required to protect this trail infrastructure due to continued erosion. The scope of work
West Hill Bank Stabilization Project ¢ Y Y N Toronto 2 | Infrastructure [involves the development of detailed designs, permits & approvals and implementation; coordination with the City of Toronto should be considered to ensure there 1,850 50 100 1700 N - - - N - -
s no overlap with any funding opportunities.
Morningside Cresk Dissipater Stream Restoration Project c v v N Toronto 3 Fesluraimn & [This project involves removal of severely degraded hardened surfaces within Morningside Creek (energy dissipater and fishway) to restore funcion back to the 2500 2500 - ~ . . - ~ } . -
Infrastructure | watercourse through natural channel design and implementation. This work will deliver approximately 600 m of stream restoration.
Restoration & [This project targets primally wetland, habitat and valley restoration projects in partnership's with the City of Toronto in Priority Investment Areas (PIA's) of the
Ravine Strategy Implementation ¢ Y Y N Toronto 3 | Infrastructure |Toronto Ravine Strategy. This wil aiso support the City's current NIF, and DMAF submission to implement Priority Ravine Strategy Projects. 2,050 150 150 200 200 200 200 200 250 250 250
Redevelopment of 805-809 St. Martins c M M M Al B Corporate ~[805/809 St Martins are two lots wilhin the City of Pickering. TRCA's Board of Directors has listed them as surplus and support the redevelopment potentia into 250 250 R R . . R R . . R
Senvices  [nigher use lots prior to divesting.
Trail Strategy Implementation - Toronto c v v v Toronto 5 Restoration & [The delivery of trail connection projects as prioritized through the Trail Strategy for the Greater Toronto Region will facilitate safe access to public access to 2,000 200 200 200 200 200 200 200 200 200 200
Enhanced and expanded of Indigenous inthe and ongoing of Indigenous exhibits, programs, installations and
Black Creek Pioneer Village Indigenous Engagement and c v v v Toronto s Education & [events at the Village. Supporls the of an Indigenous engagement supervisor and coordinator to support the development of Indigenous-led installations, 7,500 750 750 750 750 750 750 750 750 750 750
Placemaking Training  |exhibits and programming, and four part-time Indigenous education interpreters; as well as a collections coordinator to work with TRCA archaeologists to care for,
|digitize and make accessible to the public TRCA's collection of Indigenous artifacts.
Enhancement of heritage, cultural and community programming during the regular operating season via re-establishment of seven day per week programming and
Black Creek Pioneer Village Inclusive Programming and c M v M Toronto s | Education & ull operating hours; recrutment and hiring of 53 par-time educational staff, seasonal livestock staff and seasonal gardeners; development of enhanced ex 17,000 1700| 1700 1700 1700| 1700 1700 1700| 1700 1700| 1700
Equitable Access Training  |nurturing and growth of community parinerships to tel stories reflecting the diversity of Toronto; establishment of equitable access programs to lower user fees for
residents; targeted outreach activites to local communities; recruitment and hiring of a community outreach ambassador.
Toronto Sustainable Neighbourhood Action Program (SNAP) will build resilient, climate ready neighbourhoods in high priority areas of Toronto. This project supports
’ ’ Education & | TRCA's continued leadership for action planning and building implementation partnerships for integrated projects that work toward achievement of sustainabilty
Sustainable Neighbourhood Climate Action - Toronto ¢ A Y N Toronto 8 Training  |objectives of the City, TRCA and the local community. Current budget supports only one SNAP neighbourhood per year, and this additional budget would enable 2,000 200 200 200 200 200 200 200 200 200 200
program growth to meet community demand and support impact i up to three SNAP neighbourhoods.
Improved collections care including recruitment and hiring of collections care specialist to care for TRCA's collection of Indigenous and historical artifacts and to
Black Creek Pioneer Village Collections Management and Education & |make entire collection accessible virtually to enhance student and community access to a collection showcasing Toronto's history, furthrer enabling enhanced
Modernization ¢ Y Y N Toronto 5 Training  |programming and storytelling. Also includes continued care of TRCA's collection of historical artifacts including 42 19th century buildings, surrounding greenspace. 7,500 750 750 750 750 750 750 750 750 750 750
|and related infrastructure.
Using Data sets such as Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
Restoration Projects Targeting Climate Change Action - Restoration & |1Vatershed Monitoring Program data, and Flood Vulnerability, areas will be targeted for restoration that directly mitigate for and provides resiiency from the impacts
Toront ) geting 9 c Y Y N Toronto 3 | |nastruoture 0" climate change. Project specific to Climate Change Action include wetlands for flood mitigation and water quality; iparian plantings to reduce in-stream 1,390 200 200 200 100 110 110 110 120 120 120
oronto temperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: Centennial
Park Stream and Wetland Restoration Project; Science Centre Wetland Project.
Renaming and Rebranding of Black Croek Pioneer Villags | G v v M Toronto s EdTur?':l'(:‘; & |Renaming an:'r‘izr‘:::o g ncluing sinage, materiss, websiteand thr asociated colateras Thecurent name, whih nludes “Pionser” provides  barier to 250 250
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Potential Funding Type
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Municipality !
Cost ($000's)
The Watershed Planning & Reporting (WPR) business unit currently has resources allowing for one watershed plan to be underway in any given year, taking a total
Development & | 5 o to complete each plan. The enhanced WPR approach would enable the ability to have three watershed plans under development at various stages each
Watershed Planning and Reporting c Y N N Al 1| Engineering : 7,000 680 620 650 660 680 690 720 750 760 790
g neorad.|vear. This would enable all TRCA watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and its partners and
stakeholders.
. Restoration & |Develop Invasive Species Management Plans for TRCA properties and undertake strategic management to protect high priority ecological areas and reduce density
Invasive Species Strategy Implementation c Y Y N Al 3 | Iirastucture |and extentof masive species 1,800 100 150 200 200 200 200 200 200 200 150
Restoration & Project will involve the removal of a degraded in-stream barrier in lower Etobicoke Creek associated with the Toronto Golf Club. The implementation of this project
Etobicoke Creek Barrier Mitigation c Y Y N Toronto 3 | |nfastructure | Wil mprove the health of the Etobicoke Creek aquatic ecosystem and create opportunities to improve fish passage and fish habitat. This project wil also mitigate an 1,600 100 1,500 - - - - - - - -
lold in-stream barrier that may fail in the future and cause in-stream damage and damage to downstream infrastructure.
irban Wiklife Management Pragram c M v M Al 5 | Restoration & |Undertake actions to manage urban wildifelwildife habitat including reactive confict situations (@.g. beaver activiy resuling in flooding and erosion concerns) and 125 20 . 2 2 2 3 3 2 2 35

Infrastructure

proactive conservation situations (e.g. install turtle nest protection fencing).
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Attachment : 2023 List of Unfunded Priorities Durham

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032
Municipality "
Cost ($000's)
Development &
Legacy Dam Decommissioning - Secord Dam and Osler ITRCA owns two historicalllegacy dams (Secord Dam, Osler Dam) that do not meet current dam safety Their age and make it impossibl
A Y Y N Durham 2 | Engineering * 2,000 500 500 500 500 - - - - - -
o rvicns[both technically and financiall, to upgrade the dams. Because of the risk posed by these structures, the dams should be removed.
Development & [Building on the results from the 2020 Pickering and Ajax Dyke Restoration EA, TRCA intends to undertake the detailed design process for the implementation of
Pickering and Ajax Dyke Detailed Design A Y Y N Durham 2 | Engineering |preferred restoration alteratives, which includes complete dyke reconstruction. Once completed the reconstructed dykes will provide an increased level of flood 600 300 300 - - - - - - - -
Services | protection and meet all current engineering design criteria and standards.
Development & . .
pickering Dyke Construction A v v N Durham 2 | Engrang | plemeatatonof theprefered estoratn ianfor th Fickerig Dyke, Implen includes fnalzing constction phasing and 10,000 | so00| s000 . . R R . . R
gneernd o sediment and erosion control plan, further communication with affected residences, construction acivities and site restoration.
Development & . . " . .
Ajax Dyke Construction A v v N Durham 2 | Engneating._|[mplementation of the preferred restoration plan for the Ajax Dyke. Implementation incudes finalizing phasing and of 2,600 | 2080 520 : . . : : . .
nvicon [sediment and erosion control plan, further communication with affected residences, construction activities and site restoration.
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 | Engineering This requestis for an additional hydrometric technologist and two additional hydrometric technicians to monitor and maintain TRCA's hydrometric gauge network. 2,650 242 247 252 257 262 267 273 278 284 289
Services
Development & | TRCA operates a network of real-ime and no-real-time hydrometric gauges. TRCA requires that the non-real-time gauges be converted to real-ime as well as
¢ Network L A v v N Al 2 | e & |instail new fiood warming gauges in filood vuinerable areas to increase the abilty of TRCA to forecast and provide warning when flood condtions are present 350 7 140 140 . . R R . . R
i e rioned |Increasing the density of real-time gauges reduces the chance that smaller convective storms are "missed". Addtionally, increased density of real-time hydrometric
data will assist TRCA in maintaining the early warning flood warning system (FEWS) now under development
I TRCA has idenified the need to update the hydrology and hydraulic modelling and floodplain mapping for the Krosno Creek watershed in the City of Pickering. The
Development & | ;. willinvolve a comprehensive hydrology modelling update of the watershed to develop a new set of Regional and design storm flows for use in floodplain
Krosno Creek Hydrology and FPM Update B Y Y N Durham 2| Engineering [P oo romaiotion stbeee I edaiton th et tho Sovelomont of anow hrdtaulis medel of hod. reaul P 130 65 65 - - - - - - - -
oneernd | mapping updates and flood remediation studies. In adton this project will inciude the development of a new hydraulic model of watershed, resulting in
lapproximately 2 updated floodplain map sheets within the study area
Corporate | TRCA has a legislated mandate to conserve, restore, develop and manage natural resources. TRCA will confinue to acquire greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 Samees [process with a goal to protecting the watersheds and communities from flood risk while keeping pace with urbanization and population growth. The identified budget 33,250 3325| 3325\ 3325| 3325| 3325\ 3325( 3325| 3325 3325\ 3325
would enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & |hen considering the potential magnitude of lood events and size o s jurisdiction. The development of a EOG dashboard wil provide TRCA stafthe abilly to
. . track and document staff location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Waming Modemization B Y Y N Al 2 Eg:ﬁ;"gg initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 560 58 185 172 45 2 2 2 2 2 2
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which will further streamline TRCA's flood
forecasting and warning program, and take advantage of moden real-time hydrology modeliing.
ITRCA's Flood Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & [and current risk reduction initiatives to municipal partners, and to jointly deliver (together with municipal partners) isk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 | Engineering |neighbourhoods. Initialy the program targeted the highest ranked flood risk communities within each partner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Services  |through the development of digital flocd risk materials for additional flood vulnerable areas including strategic social media campaigns and promotional mailing to
promote contact-less flood risk packages.
Planting for Giimate Change Mitgation and Adaptation s v v N Al s | Restoaton & |underaks argeted e and stub planing an pbic nd privete lands o addess levae change mitgaton snd adiaton sig a uls o feohiaues ncuded 1,578 75 100 100 125 125 150 150 175 175 200
nfrastructure raditional and enhanced reforestation.
Corporate | UParade of TRCA's Laserfiche ECM (Enterprise Content Management) to the latest version in order to maintain the system on a vendor supported release to ensure
Laserfiche Upgrade and License Migration B N N Y Al 9 sapiees |ine continued management of TRCA's criical business records. The upgraded system willalso enable TRCA access the latest system features, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalabilty.
Claremont Improvement and Retrofit s v v v Durham ;| Education & |Current improvements and pgrades are being undertaken to accommodate an expanded clentele and to maintain this TRCA asset. Essentia replacements 278 278 R R . . R R ) . R
Training  [include the faciltes roof and improvements include improving site access and expanding parking on the site.
The projects in this program will allow existing trails to be remain open and operated safely. It will ensure safe trail usage and avoid high risk of iability against
g“"‘a’“ Conservation Lands Trail State of Good Repair B v Durham 5 Pcaf::jﬂ:’d"s I TRCA by addressing the infrastructure deficiencies on TRCA-managed trails. The projects will improve the state of trails and wayfinding signage in the East and 1,750] 150 150 150 150 150 200 200 200 200 200
rogram |West Duffins Headwaters in Uxbridge, Altona Forest in Pickering, and Greenwood Conservation Lands in Ajax and Pickering,
N - Upgrade and migration of the Atlassian Jira Service Desk platiorm to the Atlassian Cloud infrastructure to enable the deployment of an integrated Enterprise Service|
[Atlassian (JIRA) Cloud Migration and Service Desk B N N Y Al 9 Corporate |5k solution for TRCA. The upgraded system will also enable TRCA access the latest system features, provide improved information security and user 67 67
Consolidation Services
lexperience, enhanced integration with other technologies, and better performance and scalabilty.
ITRCA owns and manages hundreds of kilometres of natural watercourses throughout the jurisdiction. The urbanization of the areas surrounding these rivers has
Development & |y increased the accumulation of debris in channels that can pose a risk to the community and environment because of increased flooding, erosion, impeded
TRCA Debris Management Response Program c Y N Y Al 2 | Engineering H | P g 1,000 100 100 100 100 100 100 100 100 100 100
nvicn|navigation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris

blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staff time for evaluation and mitigation.
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Attachment : 2023 List of Unfunded Priorities Durham

Potential Funding Type

Project

Score

Partner
Municipality

Grant

Operational

Region

13
>

Submitted by:

Description

10 Year

Projected
Cost (5000's)

2023

2024

2025

2026

2027

2028

2029

2030

2031

2032

Software Deployment Management Software

All

Corporate
Services

|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
lapplications on all end user computing devices across TRC/

The use of software deployment management software will provide increased operational and security control of end-user devices, increased customer service, and
loperational efficiencies through the elimination of redundant staff time to physically manage devices.

70

70

70

Health and Safety Management System

Corporate
Services

I The Health and Safety Management System (HSMS) will streamline all Health and Safety documentation, needs and investigation into one program. The HSMS will
lencompass all Health and Safety forms being utilized across all business units. The ideal system will also have the abiliy to track, manage and implement
corrective actions for workplace safety inspections, incidents, statistics, meetings, WSIB management and more.

500

50

50

50

50

Durham Region Shoreline Risk Assessment

Durham

Restoration &
Infrastructure

|Assessment of shoreline hazards across the Durham waterfront (Ajax/Pickering) to inform planned improvements and identify deficiencies with existing structures.
This assessment will result in an integrated shoreline management plan that will determine needs, guide priorities and inform methodology of remedial erosion
protection

100

100

300

300

Claremont Infrastructure

Durham

Conservation
Parks & Lands

Infrastructure repair and upgrades to Claremont Conservation Park including field centre (substructure, services, shell, equipment); maintenance shop (services,
shell,interiors); site infrastructure (paving not covered by CCRF, transformer, septic tank, etc.)

629

345

Petticoat Creek Infrastructure

Durham

Conservation
Parks & Lands

Infrastructure repair and upgrades to Petticoat Creek Conservation Park including lifeguard office (shell, services); pool complex (1.1M decommission, 3M new); site|
infrastructure (paving not covered by CCRF, services)

5,087

4,436

Redevelopment of 805-809 St. Martins.

Corporate
Services

805/809 St Martins are two lots within the City of Pickering. TRCA's Board of Directors has listed them as surplus and support the redevelopment potential into
higher use lots prior to divesting.

250

250

Trail Strategy Implementation - Durham

Durham

Restoration &
Infrastructure

The delivery of trail connection projects as pri
lgreenspace.

tized through the Trail Strategy for the Greater Toronto Region will facilitate safe access to public access to

2,000

200

200

200

200

200

200

200

Erosion Monitoring and Maintenance Program - Durham

Durham

Restoration &
Infrastructure

The primary objective of the program is to identify erosion hazard sites within Durham Region that pose a risk to public safety, an essential structure, or
municipaliregional infrastructure. This information will then be used to determine the priority ranking for all hazard sites and provide recommendations on
maintenance and remedial works.

1,375

125

425

Petticoat Creek Infrastructure - Aquatic Facility

Durham

Conservation
Parks & Lands

The current facility s at end of ife and requires either total replacement or decommissioning to allow site to be used for other purposes. Projected costs = $1-5M
ldepending on action taken.

1,000

100

Restoration Projects that support Atlantic Salmon Recovery
in Durham

Durham

Restoration &
Infrastructure

Restoration project implementation that directly supports the Atlantic Salmon Recovery Program in the Duffins Watershed. In partnership with the Ontario
Federation of Anglers and Hunters and the MNRF, priority stream projects identified in the Alantic Salmon Restoration Plan will be implemented. Future Priority
Projects include: Coug's Barrier Removal Project; Annandale Former Golf Course Restoration Project.

1,490

200

300

200

100

110

110

110

120

120

120

Restoration Projects that support Atlantic Salmon Recovery
in York

Durham

estoration
Infrastructure

Restoration project implementation that directly supports the Atlantic Salmon Recovery Program in the Lower and Main Humber Subwatershed. In partnership with
ntario Federation of Anglers and Hunters and MNRF, priority stream projects identified in the Atlantic Salmon Restoration Plan will be implemented. Future
Priority Projects include: Nashville Riparian Planting Projects.

1,090

100

100

100

100

110

110

110

120

120

120

Restoration Projects Targeting Climate Change Action -
Durham

Durham

Restoration &
Infrastructure

Using Data sets such as Integrated Restoration Prioritization, Restoration Opportunities Database, Climate Change Vulnerability, TRCA's existing Regional
Watershed Monitoring Program data, and Flood Vulnerabiliy, areas will be targeted for restoration that directly mitigate for and provides resiliency from the impacts
of ciimate change. Project specific to Climate Change Action include wetlands for flood mitigation and water quality; riparian plantings to reduce in-stream
temperatures and bank stability; Planting for carbon sequestration and tree replacement for vegetation community shifts. Future Priority Projects include: 2
Brocklands Wetland Projects; Brogham Creek Conc 5 Stream Restoration Project benefiting Redside Dace; Seaton Lands Site 10 Wetland Restoration Project

1,390

200

200

100

110

110

110

120

120

120

Watershed Planning and Reporting

Al

Development &
1 Engineering
Services

The Watershed Planning & Reporting (WPR) business unit currently has resources allowing for one watershed plan to be underway in any given year, taking a total
of 3 years to complete each plan. The enhanced WPR approach would enable the ability to have three watershed plans under development at various stages each
year. This would enable all TRCA watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and ts partners and
stakeholders.

7,000

680

650

660

690

750

760

790

Asset - Utility Infrastructure - Durham Region

Durham

Conservation
Parks & Lands

|At Petticoat Creek, municipal sewer repair and upgrade and waterline upgrades are required. Sewer lines are in various state of disrepair and do not drain correctly;
repair required to avoid costly flooding and subsequent damage. regarding water lines, new lines will ensure safe and reliable delivery of water.

3,750

1,250

1,250

1,250

|Asset - Road Resurfacing - Durham Region

Durham

Conservation
Parks & Lands

Repairs to roads and parking lots at Conservation Areas in Durham Region to help ensure longevity of TRCA facilities.

1,025

1,025

Invasive Species Strategy Implementation

All

Restoration &
Infrastructure

Develop Invasive Species Management Plans for TRCA properties and undertake strategic management to protect
land extent of invasive species.

igh priority ecological areas and reduce density

1,800

100

150

200

200

200

200

150
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Attachment : 2023 List of Unfunded Priorities Durham

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032
Municipality "
Cost ($000's)
. Conservation
Petiicoat Creek Infrastructure - Maintenance Shop c Y Y Y Durham 5 | ke g Lamgs |Ensures the longevity of the facilty by replacing old and faiing infrastructure. 1,500 1,000 500 - - - - - - - -
i Restoration & |Undertake actions to manage urban wildlifefwildife habitat including reactive confiict situations (e.g. beaver activity resulting in flooding and erosion concerns) and
Urban Wildiife Management Program ¢ Y Y N Al 3 | Infrastructure |proactive conservation situations (e.g. install turtle nest protection fencing) 325 30 30 32 32 32 33 33 el ol 3%
|Asset - Washroom Infrastructure - Durham Region c Y Y Y Durham 5 | Sonservalion |Rebuiding park washrooms in Durham Region to accommodate increasing resident isitors, making them accessible and long-asting 250 250 - - - - - - - . R
arke - Trail Mainanance - Dutham Region 5 M v M Dutham s | Conservation Trail resurfacing and repair,trail expansion, repair to lookout and viewing platforms, rebuilding boarc-walk trails & bridges, fence and safety measures at lookout 150 . 350 : . . . : : . .
Parks & Lands  [points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance.
Durham Sustainable Neighbourhood Action Program (SNAP) will build resilient, climate ready neighbourhoods in high priority areas of the Region. This project will
. . ; Education &  |support TRCA's leadership for action planning in the pilot Ajax SNAP and building for action towards sustainabilty
Sustainable Neighbourhood Climats Action - Durham o A Y N Durham 8 Training  |objectives of the Region, Town of Ajax, TRCA and the local community. Following the pilot, the project will support another cycle of priority neighbourhood 2,500 250 250 260 250 250 250 260 250 250 250
identification, action planning and implementation in cooperation with the Region, another lower tier municipality and local community.
Conservation New gates at Petticoat Creek will streamline access into the facility by providing a scanner system for valid permit holders to enter the facility 24 /7. The system will
Electronic Gates System - Durham Region b N N Y Durham 5 | Parks & Lands |make the facility more secure allowing only valid permit holders to access the facility with their vehicles. 50 50 - - - - - - N - -
Drive Shed at Claremont D Y Y Y Durham 5 | Conservation oo is currently no building in place for maintenance, tools and equipment, Project will provide sheltered protection against weather and vandalism/theft 65 65 - - - - - - - - -

Parks & Lands
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Attachment : 2023 List of Unfunded Priorities Peel

Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Municipality !
Cost (5000's)
Development & |o\ e Dam was originally constructed in the 1800's and was upgraded in the early 1980's. A recent Dam Safety Review determined that the dam required
Palgrave Dam Major Maintenance A Y Y N Pool 2 ) g 1,000 100 450 450 - - - - - - -
orvices protection and to the stop log system to meet current dam safety guidelines.
Development & |A recent Dam Safety Review at Claireville Dam determined that the wing wall and spillway require upgrades to meet current dam safety requirement. The wing wall
Claireville Dam Major Maintenance (wing wall and spillway) | A Y Y N Peel / Toronto| 2 Engineering  |has settled and needs to be replaced. The spillway is too short to safely pass large floods and could fail during extreme events. Both components require extensive| 5,000 250 750 1,000 750 750 750 750 - - -
Services  |design and construction effort to bring this dam into compliance.
Development & | ;.- ille Dam was constructed in 1963 and the dam gates require upgrades to be able to maintain operability. Gates requie corrosion protection, molor
Claireville Dam Gate Maintenance Project A Y Y N Peel /Toronto| 2| Engineering e P o e h o P P a P . 2,250 - 225| 2025 - - - - - - -
Tgineer"d |upgrades, hoist system refurbishment, and housing replacement
ioning - D & [TRCA owns two hi dams (Glen Haffy Extension Upper Dam, Glen Haffy Extension Lower Dam) that do not meet current dam safety requirements.
tegaWDDa’“EDfm’“m'ss"’"'"9 Glen Haffy Upper and A Y Y N Peel 2 | Engineering |Their age and construction make it impossible, both technically and financially, to upgrade the dams. Because of the risk posed by these structures, the dams 1,800 250 400 400 400 350 - - - - -
ower Dam Extension Services  |should be removed
Development &
Hydrometric Network Expansions - Staff A Y Y N Al 2 | Engineering [This request s for an additional hydrometric technologist and two additional hydrometric technicians to monitor and maintain TRCA's hydrometric gauge network. 2,650 242 247 252 257 262 267 273 278 284 289
Services
Development & | TRCA operates a network of real-time and no-real-time hydrometric gauges. TRCA requires that the non-real-time gauges be converted to real-time s well as
c Network . A v v N Al 2 | e & |instail new fiood warming gauges in filood vuinerable areas to increase the abilty of TRCA to forecast and provide warning when flood condtions are present 350 7 140 140 ) . . ~ . . .
" Sgewmsg Increasing the density of real-time gauges reduces the chance that smaller convective storms are "missed". Additionally, increased density of real-time hydrometric
|data will assist TRCA in maintaining the early warning flood warning system (FEWS) now under development.
Comorate | TRCA has a legislated mandate to conserve, restore, develop and manage natural resources. TRCA will continue to acqire greenspace through the development
Greenlands Acquisition Project B Y Y N Al 4 Serr'ilices process with a goal to protecting the watersheds and communities from flood risk while keeping pace with urbanization and population growth. The identified budget 33,250 3325 3325 3,325 3,325 3325 3325 3,325 3,325 3325 3325
lwould enable TRCA to strategically acquire properties outsid eof the planning conveyance process on a proactive basis.
Flood Forecasting and Warning is a service TRCA provides for all regional and local municipalities. TRCA understands the importance of situational awareness
Development & |#hen considering the potential magnitude of flood events and size of s jurisciction. The development of a EOG dashboard wil provide TRCA staf the abilly to
' ’ track and document staff location, flood response resources, and site specific flood conditions for a jurisdictional wide, coordinated, flood response. TRCA has
Flood Forecasting and Warning Modernization B Y Y N Al 2 E';‘i‘r"fif;‘:g initiated the development of our Next Generation Flood Forecasting and Warning System which is being built around the FEWS decision support system (DSS). 580 58 185 172 45 20 20 20 2 20 20
Further investments will accelerate the system development providing additional monitoring and reporting capabilties which wil further streamline TRCA's flood
forecasting and warning program, and take advantage of modern real-time hydrology modelling.
[bion Hils Field Centre Accessibity AODA s M v M pel s | Education & |Aibion Hils Field Centre is a residential education facilty located within Albon Hills Conservation Area Park. Improvements o the walkway and front entrance of 500 500 R R . . R R . . R
Training  [the centre are required in order to meet Accessibility for Ontarians with Disabilties Act requirements.
ITRCA's Flood Risk Public Awareness and Education Program was launched in 2018 and included two broad program areas; disseminate information on flood risk
Development & |and current risk reduction initiatives to municipal partners, and to jointly deliver (together with municipal partners) risk information to flood vulnerable
Targeted Flood Vulnerable Cluster Outreach B Y N N Al 2 Engineering  [neighbourhoods. Initially the program targeted the highest ranked flood risk communities within each partner municipality. TRCA intends to expand the program 60 - - 60 - - - - - - -
Services |through the development of digital flood risk materials for additional flood vulnerable areas including strategic social media campaigns and promotional mailing to
promote contact-less flood risk packages.
Heart Lake Sewer Servicing s v v N peel s PCunservahnn This project wil instal citcal infrastructure and increase service levels as park amenities are not currently connected to the municipal sewer system. The current 1,800 . 200| 1600 . . - ~ } . -
arks & Lands |septic systems are overloaded with high levels of public attendance.
Etanting for Giimate Change Miigation and Adaptation s M v M Al 3 | Restoration & |Undertake targeted tree and shrub planting on public and private lands to address ciimate change mitigation and adaptation using a suite of techniques included 1375 75 100 100 125 125 150 150 175 175 200
Infrastructure ~traditional and enhanced reforestation.
Comorate | UParade of TRCA's Laserfiche ECM (Enterprise Content Management) to the latest version in order to maintain the system on a vendor supported release to ensure)
Laserfiche Upgrade and License Migration B N N Y Al 9 aaporas |ine continued management of TRCA's citcal business records. The upgraded systom willalso enable TRCA access the latest system fealures, provide improved 328 184 16 16 16 16 16 16 16 16 16
information security and user experience, enhanced integration with other technologies, and better performance and scalabilty.
- Restoration & |This project aims to protect two exposed sanitary encasements, which intersect the East Branch of Etobicoke Creek in the City of Brampton. Works will involve bed
1-360 & 1-361 Sanitary Infrastructure Protection B Y Y N Peel 2 | nirastructure |and bank stabilzation pretection, 420 120 300 - - - - - - - -
. . I This project will allow existing trails to be remain open and operated safely. It will ensure safe trail usage and avoid high risk of liability against TRCA by addressing
Peel Conservation Lands Trail Stats of Good Repair B Y Peel 5 | Comservation | trastructure deficiencies on TRCA-managed trails. It includes the removal and replacement of the existing Wiley Bowstring Bridge along the West Humber 800 800 | - - - - - - - -
Program Parks & Lands
| Trail in Claireville Conservation Area in Brampton.
’ I Upgrade and migration of the Atlassian Jira Service Desk platform to the Atlassian Cloud infrastructure to enable the deployment of an integrated Enterprise Service|
éﬂ:zz'ﬁ;‘;ﬁ;ﬁ“ Cloud Migration and Service Desk B N N Y Al 9 CS‘;’R?;Z‘: Desk solution for TRCA. The upgraded system will also enable TRCA access the latest system features, provide improved information security and user 67 67

lexperience, enhanced integration with other technologies, and better performance and scalabilty.
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Potential Funding Type

10 Year
Project Score |, Partner Grant Operational | Region | SA | Submitted by: Description Projected 2023 2024 | 2025 | 2026 | 2027 | 2028 | 2020 | 2030 | 2031 | 2032
Municipality !
Cost (5000's)
_ o |An encased sanitary line traverses Etobicoke Creek West Branch and is exposed along the creek bed approximately 65 m upstream of the Church Street East
Ken Whillans Drive Park — Sanitary Infrastructure c Y Y N Peel g | Restoration& |,y 0 located near the intersection of Ken Whillans Drive and Church Street East in the City of Brampton. Proposed works will include bed and bank stabilization 308 58 250 - - - - - - - -
Protection Project Infrastructure |09 1°%
TRCA owns and manages hundreds of kilometres of natural watercourses throughout the jurisdiction. The urbanization of the areas surrounding these rivers has
Development & | 1, increased the accumulation of debris in channels that can pose a risk to the community and environment because of increased flooding, erosion, impeded
TRCA Debris Management Response Program ¢ Y N Y Al 2 Engineering |- ation and blockages to migrating fish. TRCA requires a response program be implemented to be able to assess, document, track and mitigate these debris 1,000 100 100 100 100 100 100 100 100 100 100
Services
blockages. The program would require the creation of a intake system for requests, GIS field tools with database, staff time for evaluation and mifigation.
|Acquisition and implementation of a Software Deployment Management Software platform to manage the installation and management of business software
Cororate _|aPPications on all end user computing devices across TRCA
Software Deployment Management Software c N N Y Al 9 e 700 70 70 70 70 70 70 70 70 70 70
The use of software deployment management software wil provide increased operational and security control of end-user devices, increased customer service, and
loperational efficiencies through the elimination of redundant staff time to physically manage devices.
Corporate | The Health and Safety Management System (HSMS) will streamiine all Health and Safety documentation, needs and investigation into one program. The HSMS will
Health and Safety Management System c N N Y Al anporas |encompass all Health and Safety forms being utlized across all business unts. The ideal system will also have the abilty to track, manage and implement 500 50 50 50 50 50 50 50 50 50 50
corrective actions for workplace safety inspections, incidents, staistics, meetings, WSIB management and more.
Conservation | rastructure repair and upgrades to Albion Hills Conservation Park including administrative gate houss (interiors); comfor station (maintenance and lifecycle
|Albion Hills Infrastructure c N N Y Pool 9 repair); field centre (shell, interiors): heifer barn (shell, services); implement shed and garage (shell); pool building (substructure, shell, services); site infrastructure 4,244 334| 1408| 2023 - - - - - - 481
Parks & Lands [/ ° ! ! °
(bridges, paving, services, fixtures); ski chalet (substructure, shell interiors, services); Sleepy Hallow (services).
. Conservation |Infrastructure repair and upgrades to Claireville Conservation Park including Etobicoke field centre (interiors, services): Paul Flood building (interiors); saddle house
Claireville Infrastructure ¢ N N Y Peel ® | Parks & Lands |(shell); site infrastructure (site systems and equipment). 222 - 212 10 - - - - N - -
Conservation|INfastructure repair and upgrades to Glen Haffy Conservation Park including fish hatchery building (substructure and shell - new building);fish hatchery ponds (new
Glen Haffy Infrastructure c N N Y Poel 9 | sonseration  walls and pump systems, plumbing); headwater cabin (shell inteiors); service booths (services): second reffeshment booth (substructure, shell, nteriors, services): 4,240 2139| 2,09 5 - - - - - - -
site infrastructure (paving, pool, site systems and equipment): visitor's centre (shell): workshop office (replacement)
eart Lake Infrastructure c M M M pecl o | Conservation |infrastructure repair and upgrades to Heart Lake Conservation Park including beach washroom (interors, services);sit infrastructure (paving not covered by 82 200 250 2 : . . : : . .
Parks & Lands [CCRF, services, exterior stairs); washroom/pool station (code compliance, interiors, shells).
Indian Line Infrastructure c M M M peel o | Conservation |infrastructure repair and upgrades to Indian Line Campground including camp offce (shell, services): gatehouse building (shel); maintenance workshop (shell, 132 1 1o R . . R R . . R
Parks & Lands  [services); north washroom (services, shell); Poplar washroom (shell, services, interiors).
Corporate  [805/809 St Martins are two lots within the City of Pickering. TRCA's Board of Directors has listed them s surplus and support the redevelopment potential into
Redevelopment of 805-809 St. Martins c N N v Al 4 s romer ase oo oot dnosn 250 250 - - - - - - - - -
Trall Strategy Implementation - Pecl c M M M pecl 5| Restorstan . [Te daivery of va connacon rjecs 2 prazad tough e Tl Siategy o the Groater Toronto Regon Gl safe 3ccass 0 pubt ccsss (o 2000 200 200 200 200 200 200 200 200 200 200
nfrastructure |greenspace.
c Current infrastructure is deteriorating and at end of e necessitating immediate replacement work. A master plan exercise has begun for Glen Haffy and will dentify the park office
Glen Haffy Infrastructure - Maintenance Shop c Y Y Y Peel 2 F:r::i"’m s [and maintenance building as an important function for this park. Peel Region has historically supported master plan mprovements identified by master plans for TRCA parklands 3,000 300 2,700 - - - - - - - -
within the Peel jurisdiction. It s anticipated that this will also be the case for the Glen Haffy park office and maintenance building
» ) Conservation [More than 95% of the client base at Indian Line and Albion needs power for camping. Current power pedestals are old and parts for the actual pedestal cannot be
| Asset - Utility Infrastructure - Peel Region ¢ A Y Y Peel 5 | Parks & Lands |found if damaged. Many pedestals / bases are damaged and falling apart. Pedestals will also need to be upgraded as many cients are needing 50 amp vs. 30 amp. 4300 700 600 600 600 600 600 600
Development & [T Watershed Planning & Reporting (WPR) business unt curentl has resources allowing for one watershed plan to be underway in any given year, tzking a ot
f 3 years to complete each plan. The enhanced WPR approach would enable the abillty to have three watershed plans under development at various stages each
Watershed Planning and Reporting ¢ Y N N Al 1 Eg:‘jz‘:g lyear. This would enable all TRCA watershed plans to be updated on roughly a 10-year cycle ensuring up-to-date science is available to TRCA and its partners and 7,000 €80 620 650 660 680 €90 720 750 760 790
stakeholders.
Conservation ) ;
|Asset - Road Resurfacing - Peel Region c N N Y Pool 5 | papservaton |Repairs to roads and parking lots at Conservation Areas in Peel Region to help ensure longevity of TRCA faciltes 2,336 | 238 - - - - - - - -
Invasive Species Strategy Implementation c M v M Al 3 | Restoration & [Develop Invasive Species Management Plans for TRCA properties and undertake sirategic management to protect high priority ecological areas and reduce density 1,800 100 150 200 200 200 200 200 200 200 150
Infrastructure ~[and extent of invasive species.
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Urban Wildife Management Program c M v M Al 5 | Restoration & |undertake actions to manage urban wildifelwildife habitat including reactive confict situations (e.g. beaver activiy resuling in flooding and erosion concerns) and 125 2 3 2 2 2 3 3 2 " 35
Infrastructure ~[proactive conservation situations (e.g. install turtle nest protection fencing).
Asset - Washroom Infrastructure - Peel Region c Y Y Y Peel 5 | sonservation |Rebuiding park washrooms in Peel Region to accommodate increasing resident visitors, making them accessible and long-lasting 240 - 240 - - - - - - . R
parks - Trail Maintenance - Pecl Region c M M M pecl | Gonservaton Tra reutacing and ropl, sl axgansin,rpak o lokout ad viewing o g bord-alk vas & Urkiges, 1o and safly measuresat ookt 200 . 100 100 . . B R . . R
arks & Lands |points and new information trail kiosks for visiting patrons. This ensures longevity of the parks and proper maintenance
Conservation . )
Heart Lake Pool Retrofit ) Y N N Peel 5| oo |Reducing the depth of the deep end of the pool for safety, publc enjoyment and increased pool capacy. 250 250 - - - - - - - - -
Conservation [New gates at Indian Line, Albion Hills Glen Haffy and Heart Lake willstreamline access into the facility by providing a scanner system for valid permit holders to
Electronic Gates System - Peel Region o N N Y Peel 5 | Parks & Lands [enter the facility 24 /7. The system will make the facility more secure allowing only valid permit holders to access the facilty with their vehicles. 250 250
) Conservation _[Buildings are aging and thousands of visitors pass through Conservation Parks and Campgrounds gates annually and our entrance needs to portray a modem and
Asset - Gate House Replacements - Peel Region b Y Y Y Peel 5 | Parks & Lands |well maintained facility, including digital signage. (Heart Lake, Glen Haffy, Indian Line Campground) 190 190 - - - - - - N - -
The current 427 billboard located at the Indian Lake Campground is a static paper sign. As this sign is curently established, it has enhanced potential to convert it
Corporate  [to a modern electronic billboard. The 427/Finch location has an AADT of 142,600/day traffic (2016 MTO study) which will easily support a business case
Billboard Signage Upgrade at Indian Line Campground o N N Y Peel ° Services  |improvement. This project is to retain an consultant to undertake the preliminary development assessment to determine what is necessary for the upgrade (and if 20 20 - - N - - - - - -

lother billboards can be added to the site)
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Section | = Iltems for Board of Directors Action

TO: Chair and Members of the Executive Committee
Friday, April 14, 2023 Meeting

FROM: Michael Tolensky, Chief Financial and Operating Officer

RE: UPDATE ON THE FINANCE AGREEMENT FOR THE NEW
ADMINISTRATIVE OFFICE BUILDING PROJECT

KEY ISSUE
Update to the Board of Directors on the amended interest financing terms and
conditions for the New Administrative Office Building Project.

RECOMMENDATION:

IT IS RECOMMENDED THAT the Chief Executive Officer be authorized to
renegotiate the updated finance agreement for the new administrative office
building project;

AND THAT the update to the finance agreement for the new administrative office
building, be received.

BACKGROUND

Board of Directors Resolution #A145/19 authorized staff to issue Notices of Borrowing
to the project financial services provider, Canadian Imperial Bank of Commerce (CIBC),
according to a loan schedule based on the project cash flow. TRCA and the project
financial services provider, CIBC, worked together to develop a quarterly amortization
schedule for a $54,000,000 term loan that best reflects the payment schedule from
TRCA'’s partner municipalities, commencing on January 4, 2022 and ending on January
2, 2047, representing a period of 25 years.

The municipal partners of TRCA, including the City of Toronto and the Regions of
Durham, Peel and York have committed up to $60,000,000 of funding for the project
over 30 years, as approved by their individual Councils.

The financing agreement was signed with a Canadian commercial bank on February 26,
2019. As part of the transaction, TRCA entered into an interest rate swap to forwards
fix the interest payable by TRCA at 3.658% on $50,000,000 of the available
$54,000,000 credit.

At the September 24, 2021 Board of Directors meeting (RES.#A182/21), the Board was
informed of a delay in project completion and the need to revise the interest rate swap.
The revised financing agreement provided a window from January 2, 2023 to June 1,
2023, with an end date of 25 years from start date with an in swap rate of approximately
4.111%. The project is facing further delays and requires a revision to the existing
interest rate swap.



Board of Directors Resolution #A14/21 provided delegated authority to the Chief
Executive Officer as follows:

“Staff request to TRCA'’s Board of Directors to delegate approval authority to the
Chief Executive Officer to update the financing interest terms and conditions for
the New Administration Office Building Project”

Amending the construction financing and the interest rate hedge with CIBC will secure
the most cost-effective financing option for TRCA. Resolution #A14/21 authorized TRCA
officials to take whatever action may be required to implement the agreements,
including obtaining necessary approvals and execution of documents.

RATIONALE

Given the substantial delay in project completion, it is anticipated that the construction
loan conversion will take place after January 2, 2024. This delay has required TRCA to
enter an additional interest rate swap and renegotiate the interest rate for the new
administration building construction loan.

It is in TRCA'’s best interest to into enter a new swap as soon as practicable to mitigate
the potential impacts of rising interest rates. The Construction Manager has provided a
project schedule which has been carefully reviewed by the TRCA and TRCA's third
party project management consultant, JLL, and current total completion is scheduled for
Q4, 2023. TRCA staff have anticipate further slippage in the schedule, therefore, to
provide flexibility against any unforeseen delays, TRCA staff have requested CIBC to
provide a window of June 2, 2023 to June 30, 2024, for when the new swap would start
and thereby provide staff with flexibility to address further construction delay.

Relationship to TRCA’s 2022-2034 Strategic Plan
This report supports the following Pillar and Outcome set forth in TRCA’s 2023-2034
Strategic Plan:

Pillar 4 Service Excellence::
4.4 Transparent decision making and accountable results

FINANCIAL DETAILS

The original financing agreement with CIBC signed February 26, 2019, committed
TRCA to an interest rate swap at 3.658% on $50,000,000 of the available $54,000,000
credit starting January 4, 2022. The financing agreement was revised September 28,
2021, providing an extension period from January 2, 2023, to June 1, 2023, with an end
date of 25 years from start date with an in-swap rate of 4.111% (including stamping fee
of .74bps).

An additional revised financing agreement will provide a window period from June 2,
2023, to June 30, 2024, with an end date of 25 years from start date. Current interest
rate yields project that the cost to extend the swap would be 2bps higher with an in-



swap rate of approximately 4.131% (including the stamping fee). The window period
provides TRCA a flexible start to the swap any day within the period which will
accommodate construction schedule risk. Note that the 4.131% rate is not fixed but is
an estimate of what the rate will be at the time of entering into the swap agreement.

The financial impact (net present value) of the additional interest that will need to be
paid over the life of the interest rate swap due to the year delay is anticipated to be
approximately $92,000.

DETAILS OF WORK TO BE DONE
The revised financing agreement with CIBC is required to be signed by June 1, 2023.

Report prepared by: John Arcella

Email: john.arcella@trca.ca

For Information contact: Michael Tolensky, (437) 880-2278
Email: michael.tolensky@trca.ca

Date: March 14, 2023
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TO: Chair and Members of the Executive Committee
Friday, April 14, 2023 Meeting

FROM: Michael Tolensky, Chief Financial and Operating Officer
RE: INVESTMENT STATEMENT OF POLICY AND PROCEDURES
UPDATE

Approval of amendments to Investment Policy and Procedures

KEY ISSUE
Approval of updates to the Toronto and Region Conservation Authority’s (TRCA)
Investment Statement of Policy and Procedure.

RECOMMENDATION:

THAT updates to TRCA’s Investment Statement of Policy and Procedures be
approved.

BACKGROUND

At the Board of Directors meeting held on January 24, 2020, Resolution RES.#A241/19
approved updates to TRCA'’s Investment Policy. TRCA'’s Investment Policy included in
Attachment 1, takes into consideration a review of TRCA’s existing investment policy,
detailed review of municipal investment policies, review of standard policies and
operating procedures for public sector and other not-for-profit organizations, as well as
inclusion of feedback from the investment management team at RBC Dominion
Securities. Overall, the Investments Policy reflects a practical approach to managing
risk and improving financial returns.

The policy reached it's 3-year review cycle on January 24, 2023, as a result, a review of
the policy was completed in consultation with the investment management team at RBC
Dominion Securities.

RATIONALE

The purpose of this Statement of Policy and Procedure is to provide guidance over the

management of Toronto and Region Conservation Authority’s (TRCA) cash, short-term
and long-term funds. TRCA'’s investment objective is to ensure that its financial assets

are invested in a prudent manner and increase the likelihood that such assets will meet
obligations as they come due.

A review of the Investment Policy was conducted, including an assessment of the
reasonability of policy statements and procedures, appropriateness of benchmark
indices and general overall feedback from RBC Dominion Securities with respect to the
general investment categories and asset mix.



In consultation with RBC Dominion Securities, it was determined that the existing
Investments Policy mix of cash and cash equivalents, fixed income, and equity
investments, as previously approved by the Board, continues to balance any risk in
volatility and returns. The target asset mix takes into consideration the possible effect of
inflation, the expected return and investment risk of each proposed asset class, and
TRCA'’s need for liquidity, capital preservation and income.

The following is a summary of TRCA'’s asset mix as of December 31, 2022. The
portfolio is in line with the approved asset mix targets throughout the year, with one
variance (long-term fixed income government bonds) due to the timing of trading
activities as the portfolio is repositioned among the asset categories.

Market Value % of Minimum [Maximum Targgt
Asset Class — Short Term Allocation
$ Portfolio % % %
Cash and Cash Equivalents
One Investmen_t - High Interest Savings 7.053.275
Account Portfolio
RBC - Cash, demand deposits, treasury bills, 1,962,320
bankers acceptances
9,015,595 59.4% 30 100 30
Fixed income*
One Inyestment - Canadian Government Bond 3,608,786 23.8% 0 70 20
Portfolio
Obligations of Banks, Insurance and Trust
Companies (including; bonds, deposit notes, 0.0% 0 70 30
GICs, term deposits, or equivalent)
Commercial Paper and Corporate Bonds
One In.vestment - Canadian Corporate Bond 2,540,935 16.8% 0 50 20
Portfolio
Total Short-term Investments 15,165,317 68.9% 100%
Market Value % of Minimum [Maximum Targgt
Asset Class — Long-Term Allocation
$ Portfolio % % %
Fixed income
RBC - Federal, Provincial, Municipal bonds 1,781,341 26.0% 30 100 50
RBC - Commercial Paper and Corporate Bonds 3,432,680 50.0% 0 70 30
Equity (including; common preferred stock, real
estate income trusts, exchange traded funds)
One Investment - Canadian Equity Portfolio 791,186
RBC - Canadian Equities 853,419
Total Equity 1,644,605 24.0% 0 30 20
Total Long-term Investments $ 6,858,626 31.1% 100%
Total Investments $ 22,023,943 100%

Section 5.30 of the policy sets the criteria and benchmarks for measuring the
performance of the portfolio. The benchmarks have been updated to better reflect the
investment type and the market index that best represents the investment.

For short-term investments, the benchmark has been updated from the FTSE TMX 30-
day Treasury Bill Index to the FTSE Canada Short Term Overall Bond Index. The FTSE
TMX 30-day Treasury Bill Index is the market index commonly used to benchmark the
performance of Government of Canada Treasury Bills.



For fixed income investments, the benchmark has been updated from the Bloomberg
Barclays Short Aggregate Enhanced Yield Index to the FTSE Canada Universe Bond
Index™. The FTSE Canada Universe Bond Index is the index commonly used to
measure the performance of fixed-rate, investment grade domestic government and
corporate bonds denominated in Canadian dollar.

The following shows TRCA'’s investment performance compared to the benchmarks.
Overall TRCA's is outperforming the total benchmarks for the portfolio.

Benchmarks:
Equities = S&P TSX Composite  Fixed Income = FTSE TMX Canada Bond Universe

2022

TRCA AVERAGE  BENCHMARK
RETURN WEIGHT
EQUITIES | (15.1)% 11.0% (8.7)%
FIXED (7.2)% 89.0% (11.7)%
INCOME
TOTAL (8.1)% 100% (11.4)%

Source: Bloomberg Financial

Relationship to TRCA’s 2022-2034 Strategic Plan
This report supports the following Pillar and Outcome set forth in TRCA’s 2023-2034

Strategic Plan:

Pillar 4 Service Excellence:
4.4 Transparent decision making and accountable results

DETAILS OF WORK TO BE DONE
Upon Board approval, the updated policy will be shared with RBC Dominion Securities.

Report prepared by: John Arcella

Email: John.Arcella@trca.ca

For Information contact: Michael Tolensky, (437) 880-2278
Email: Michael. Tolensky@trca.ca

Date: March 21, 2023

Attachments: 4

Attachment 1. CS-3.10-P Investment Statement of Policy and Procedure - Updated
Attachment 2: CS-3.10-P Investment Statement of Policy and Procedure - With Edits
Attachment 3: RBC Dominion Securities Inc. Account Statement — December 30, 2022

(Confidential)
Attachment 4: One Investment Account Statement — December 31, 2022 (Confidential)



Attachment 1: CS-3.10-P Investment Statement of Policy and Procedure - Updated

Toronto and Region

Conservation
Authority
CORPORATE POLICY & PROCEDURE

POLICY TITLE: INVESTMENTS

POLICY NO.: CS-3.10-P
Chapter: | Corporate Services
Section: | 3. Finance
Effective . Last Review
Date: April 28, 2023 Date: January 31, 2023
Approval Authority: Board of Directors
Issued to: All TRCA Employees
Policy Owner: Finance
1. Purpose
1.1 The purpose of this Statement of Policy and Procedure is to provide guidance

over the management of Toronto and Region Conservation Authority’s
(TRCA) cash, short-term and long-term funds while taking into consideration:
a. General economic conditions;

b. Possible effects of inflation and deflation;

c. The role that each investment or course of action plays within TRCA’s
investment portfolio.

Expected total return from income and appreciation of capital;

Liquidity needs, regularity of income and preservation or appreciation of
capital; and

f.  Positive economic, social and environmental impact.

1.2. Itis TRCA'’s investment objective to ensure that its financial assets are
invested in a prudent manner and increase the likelihood that such assets will
meet obligations as they come due. The primary investment objectives, in
order of priority, are:

a. Safety of principal — Investments shall be undertaken in a manner that
seeks to ensure the preservation of capital in the overall portfolios.

b. Adequate liquidity — Investments shall be undertaken in a manner that
takes into account the needs of periodic cash flows and reasonably
anticipated budgetary requirements.

c. Diversification — Investments should be sufficiently diversified as to
avoid concentration in (a) specific issuers or credits; and (b) specific



POLICY TITLE: INVESTMENTS
POLICY NO.: CS-3.10-P

3.1.

3.2.

3.3.

4.1.

4.2.

4.3.

4.4.

asset classes, markets, sectors and term to maturity in order to reduce
overall investment risk.

d. Capital appreciation — Investments shall be made to earn realized or
unrealized investment income, but not at the investment risk of
significantly eroding the principal, with the objectives in priority order of:

e Meeting annual budgetary requirements for earnings;

e Maintaining portfolio term structure to support the Authority’s long-
term financial plan; and

e Providing a return consistent with established benchmarks.

Based on the investment objectives above, assets shall be invested in a mix
of cash and cash equivalents, fixed income and equity investments in order
to balance volatility and returns. The target asset mix as outlined in section 5
is developed taking into consideration the possible effect of inflation, the
expected return and investment risk of each proposed asset class and
TRCA'’s need for liquidity, capital preservation and income.

Scope

This Statement of Policy and Procedure applies to the Chief Financial
Operating Officer (CFOO) and Finance business unit.

Policy

Funds required for current operations shall be maintained as deposits in an
interest-bearing bank account.

Funds required in the short-term shall be invested in liquid investments with
low levels of investment risk as set out in section 5.

Funds required in the long-term shall be invested appropriately, giving due
regard to investment risk, returns, liquidity and any other relevant factors as
set out in section 5.

Responsibility
The Executive Committee is responsible for approval and oversight of the

investments of TRCA.

The Chief Financial and Operating Officer (CFOQO) or designate is
responsible for investing funds.

The CFOQO is responsible for recommending an Investment Manager and
custodian for Executive Committee review and approval.

The CFOO or designate and the Finance business unit are responsible for
ensuring that systems and processes are in place to ensure compliance with
this policy.

Toronto and Region Conservation Authority



POLICY TITLE: INVESTMENTS
POLICY NO.: CS-3.10-P

4.5.

4.6.

4.7.

5.1.

5.2.
5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

5.9.

The Controller or designate and the Finance business unit are responsible
for recording and reporting investment transaction activities and portfolio
values.

The Investment Manager is responsible for complying with the parameters
within this Policy and providing frequent reporting to the CFOO or designate.

On motion from TRCA'’s Board of Directors, TRCA may accept, revise or
rescind this Policy.

Procedure

Identifying Funds for Short-Term or Long-Term Investing

Every quarter, the Finance business unit will review its cash position, current
assets and current liabilities to identify funds available for short-term or long-
term investment.

The Finance business unit shall identify the funds available for short- and
long-term investment by:

a. Reviewing historical cash levels;
b. Considering other appropriate factors.

Investing Short- and Long-Term Funds
All investments are to be made in the Canadian market.

For purposes of investing, short-term is considered to be 24 to 36 months,
where there is a high degree of confidence that funds will be required for
business operations in 24 to 36 months.

For purposes of investing, long-term is considered to be 3 to 7 years, where
there is a high degree of confidence that funds will be required for business
operations in 3 to 7 years.

TRCA shall maintain an investment account managed by a professional
investment manager (the “Investment Manager”) at an investment dealer or
bank for short-term and all long-term investments.

The account must be authorized by the Chair of the Board of Directors and
Chief Executive Officer.

The CFOO or designate is authorized to transfer funds to or from the
investment account.

Investments shall be held by a Custodian and any of the Custodian’s sub
custodians or nominees in Canada.

The Custodian must be one of the following:

a. A bank listed in Schedule I, 1l or 11l of the Bank Act (Canada);

b. A trust company that is incorporated under the laws of Canada that has
equity, as reporting in its most recent audited financial statements of not
less than $10,000,000; or

Toronto and Region Conservation Authority



POLICY TITLE:
POLICY NO.:

INVESTMENTS
CS-3.10-P

c. A company that is incorporated under the laws of Canada and that is an
affiliate of a bank of trust company, if either of the following applies:

i. The company that has equity, as reported in its most recent audited
financial statements, of not less than $10,000,000;
ii. The bank or trust company has assumed responsibility for all the
custodial obligations of the company for that portfolio.

5.10. Investments shall only be made in securities with moderate investment risk.
Investments may be made in the securities listed in 5.21 — 5.29 below,
provided that they carry low levels of credit risk, interest rate risk and liquidity
risk.

5.11. TRCA accepts that investments with higher potential for appreciation and
returns are usually more volatile. For instance, fixed income securities or
investments are generally less volatile than investments in common stock.

5.12. Additionally, TRCA recognizes that components of its investment portfolio
which have a longer-term horizon, that is, will not be used in the short term,
can better withstand volatility or investment risk in pursuit of higher returns.

5.13. The term of the investment shall be selected based on:

a. The date when the excess funds will be required to be disbursed; and
b. The interest rates available for shorter periods versus longer periods.

5.14. The company shall not enter into any investments of financial instruments,
including derivatives, other than those set out in this Policy without the prior
express approval by the Board of Directors.

5.15. TRCA shall maintain the following overall asset classes and mixes:

The overall asset classes and asset mix for short-term investments are as follows:

Asset Class — Short Term Minimum | Maximum Target
% % Allocation

%

Cash and Cash Equivalents

Cash, demand deposits, treasury bills,

bankers acceptances 30 100 30

Fixed income*

Federal, Provincial, Municipal bonds 0 70 20

Obligations of Banks, Insurance and Trust

Companies

(including; bonds, deposit notes, GICs, term 0 70 30

deposits, or equivalent)

Commercial Paper and Corporate Bonds 0 50 20

Toronto and Region Conservation Authority




POLICY TITLE: INVESTMENTS
POLICY NO.: CS-3.10-P
Total 100

*Term to maturity for fixed income investments not to exceed 36 months.

The overall asset classes and asset mix for long-term investments are as follows:

Asset Class — Long-Term
. . Target
Minimum | Maximum :
Allocation
% % 0
%0
Fixed income
Federal, Provincial, Municipal bonds 30 100 50
Commercial Paper and Corporate Bonds 0 70 30
Equity
Canadian Equities
(including; common preferred stock, real 0 30 20
estate income trusts, exchange traded funds)
0
Total 100
5.16. The following applies to the asset class mix and ranges above:

5.17.
5.18.

a.

Asset class allocations and mix shall be determined by reference to the
market value of investments;

Asset class allocations correspond to the market indices used in this
Policy below;

Asset class allocations may deviate from the maximum cash levels and
the minimum fixed income and equity levels if the Investment Manager
believes it prudent, for instance, during times of extreme market
volatility. If so, the Investment Manager shall immediately notify the
CFOO or designate without delay; and

The Investment Manager may deviate from the minimum and maximum
above for brief periods for other reasons, for instance while re-balancing
the portfolio or if capital market fluctuations are expected to
automatically correct deviations within a short period. In these
instances, the Investment Manager shall advise the CFOO or designate
only if the deviations are expected to persist beyond a calendar quarter.

Restrictions, Exclusions and Other Constraints

Holdings within each asset class should be reasonably diversified.

The following activities are not permitted:

a.

Margin investing—purchase of securities on a margin is not permitted,;

and

Toronto and Region Conservation Authority




POLICY TITLE: INVESTMENTS
POLICY NO.: CS-3.10-P

5.19.

5.20.

5.21.

5.22.

5.23.

5.24.

b. Short-selling—short-selling of securities is not permitted.

The CFOO or designate may provide the Investment Manager with a Board
of Directors approved written list of sectors, subsectors or kinds of securities
which should not be purchased or held in the investment portfolio (for
example no holdings in companies with known unethical supply chain
practices). The Investment Manager shall refrain from purchasing the same
and divest of any existing holdings as soon as is practicable. The Investment
Manager shall acknowledge receipt of this list.

Cash and Cash Equivalents

Cash and cash equivalents shall have an average credit rating of R-1 as per
Dominion Bond Rating Service (DBRS), Standard & Poor’s Rating Agency
(S&P) and/or Moody’s Investor Services (Moody’s)

Cash and cash equivalents shall consist of:

a. Cash and demand deposits in high interest savings accounts;

b. Treasury bills issued by federal and provincial governments and their
agencies; and

c. Obligations of bank and trust companies including bankers acceptances
Fixed Income Securities

Fixed Income securities shall:

a. Have a minimum credit rating of BBB or higher as per DBRS, S&P
and/or Moody’s at the time of purchase;

b. Maintain an overall average credit of at least A with DBRS, S&P and/or
Moody’s; and

c. Have areasonable expectation of liquidity relatively close to fair value
within 90 days’ notice.

Fixed income securities shall consist of:

a. Bonds, debentures, notes or other debt instruments of federal, provincial
and municipal governments and their agencies or government
corporations, or corporations;

b. Guaranteed investment contracts (GIC’s) or equivalent of insurance
companies, trust companies, banks or other eligible issuers, or funds
which invest primarily in such instruments

c. Term deposits or similar instruments of trust companies and banks; and
d. Exchange traded index participation units.

Individual limits: No single security share shall exceed 10 percent of the
market value of the fixed-income security asset class. Bonds issued or
guaranteed by provincial or federal governments or one of their agencies are
exempt from this requirement.

Toronto and Region Conservation Authority
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POLICY NO.: CS-3.10-P

5.25.

5.26.

5.27.

5.28.

5.29.

5.30.

Investments in security issued or guaranteed by a school board or similar
entity in Canada are not permitted, unless the money raised by issuing the
security is for school purposes.

Equities
Individual equities or equities held within equity funds shall be:

a. Of “investment grade”, that is high-quality equities based on DBRS, S&P
and/or Moody’s; and

b. Listed on a major stock exchange and must be otherwise liquid.
Equities shall consist of Canadian:

Publicly traded common or preferred equities;

Convertible debentures;

Pooled funds;

Exchange traded index participation units; and

e. Units in real estate trusts.

No individual equity holding should exceed 10 percent of the market value of
the equities’ asset class.

oo o

Performance Objectives

The performance of the investment portfolio shall be determined by
comparing the time-weighted, annualized rate of return of the asset classes
of the portfolio to the annualized return of a market index, as set out in 5.31.
Market value calculations are to be used for rate of returns unless otherwise
indicated. The portfolio should meet or exceed the market index over moving
four-year periods. Investments are to be managed on a total return basis,
with no differentiation made between interest income, dividends income and
capital appreciation.

The benchmarks are as follows:

Asset Class Benchmark / Market Index

Cash and Cash FTSE TMX 30-day Treasury Bill Index

Equivalents
Fixed Income FTSE Canada Short Term Overall Bond
(Short-term) Index

Fixed Income FTSE TMX Canada Universe Bond Index

(Long-term)

Toronto and Region Conservation Authority
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Equities (Canadian) S&P/TSX Composite Index

5.31. Performance return objectives includes realized gains or losses and changes
in unrealized capital gains or losses plus income from all sources.

5.32. The following applies to the performance benchmarks above:

a. Notwithstanding the four-year performance targets described in 5.30
above, the Investment Manager may underperform the composite return
index over shorter time intervals;

b. The Investment Manager shall recognize that significant or multiple
short-term underperformances may make it more difficult to achieve the
four-year performance targets; and

c. Notwithstanding the four-year performance targets described in 5.3
above, the CFOO or designate shall evaluate short-term
underperformances to ensure that the Investment Manager remains
diligent and prudent in order to determine whether investing activities
are compliant with this Policy, and to assess whether corrective actions
are required.

Reporting

5.33. The Investment Manager shall provide the CFOO or designate with written
reports at least quarterly. The reports shall present:

a. Summaries and detailed listings of assets broken down by investment
classes;

b. Details and summaries of transactions occurring within the portfolio
(including deposits, withdrawals, capital gains/losses, interest,
dividends, management fees); and

c. Details and summaries of the performance and of the benchmark
portfolio.

5.34. The Investment Manager shall provide an annual compliance statement to
the CFOO or designate confirming that the portfolio is being managed in
compliance with this Policy. The CFOO or designate, at the request of the
Board of Directors, may request—and the Investment Manager shall
provide— additional compliance statements during the year.

5.35. At least twice per year, the Investment Manager shall meet with the Board of

Directors or its delegate to provide information on:
a. Compliance with this Policy;

Investment portfolio performance;
Investment strategies used;

Existing and forecasted market conditions;
Planned investment strategies; and

©® o0 o
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5.36.

5.37.

5.38.

5.39.

5.40.

5.41.

5.42.

5.43.

5.44.

5.45.

5.46.

f.  Any other information the Investment Manager considers necessary, or
the board requests.

The CFOO or designate shall review the quarterly investment reports and
sign and date it as evidence of the review.

The CFOO or designate shall include a copy of the semi-annual investment
report in the semi-annual investment reporting package to the Board of
Directors with a summary and commentary on the investment report.

At least once every two years, the CFOO or designate shall evaluate the
overall performance of the Investment Manager in line with this Policy.

TRCA shall not enter into any investments or purchase any financial
instruments other than those set out in this Policy without prior approval by
the Board of Directors.

The Policy shall be reviewed by the CFOO or designate at the earlier of every
two years or when circumstances arise requiring modifications. Changes will
be brought as required to the Board of Directors for approval.

Transactions and Controls

Segregation of duties must be preserved in the case of all transactions
involving investments. Different individuals must be involved in initiating the
transaction, confirming the transaction and recording processes.

Transactions will be entered into by the CFOO or designate, who will
promptly send an email to the individuals identified in section 5.44 below to
explain the transaction.

The Finance Business Unit will receive the confirmation from the financial
institution, compare it to the email received from the individual identified in
section 5.43 and follow up on any differences.

The Finance business unit will post the required entries into the general
ledger via journal entries.

Accounting and Reporting

TRCA prepares its financial statements in accordance with Public Sector
Accounting Standards (PSAS) and for purposes of investments is subject to
Section PS 3040 — Portfolio Investments.

Under PSAS Section PS 3041 — Portfolio Investments, TRCA follows the
accounting Policy below:

a. The statement of financial position separately presents portfolio
investments as financial assets;

Investments are recorded at cost;

Any permanent loss in value is written down to record the loss. The
write down shall be reported in the statement of operations and shall not
be reversed if there is a subsequent increase in value;

Toronto and Region Conservation Authority
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5.47.

5.48.

5.49.

5.50.

6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

d. Income from investments, including interest and dividend income, is
recorded when earned in the statement of operations;

e. Any discount or premium arising on purchase is amortized over the
period to maturity; and

f.  Gains or losses from the sale of portfolio investments shall be included
in the statement of operations in the period of the sale.

Ethics and Conflicts of Interest

The Investment Manager (and any other fiduciary) shall not derive any
personal gain because of their fiduciary responsibility of managing the
investments. This excludes normal fees incurred from fulfilling
responsibilities, as pre-approved by the Board of Directors.

The investment and oversight functions must be carried out in compliance
with TRCA’s Code of Conduct.

Investments in or with related parties are prohibited. Related parties include
staff, members of the Board of Directors and any advisory boards or
committees, which are entities that, directly or indirectly through one or more
intermediaries, is controlled by, any of these individuals.

The Investment Manager shall manage the portfolio in compliance with the
CFA Institute’s Code of Ethics and the Standards of Professional Conduct of
the CFA Institute.

Definitions

“Cash equivalents” means securities which are highly liquid—that is, they
can be easily converted to cash because, among other reasons, they have
maturity terms equal to or less than 12 months and are readily traded in
investment markets. Cash equivalents include term deposits, money-market
funds (that is, funds which invest in short-term securities).

“Credit risk” means the risk that a debtor will not repay an obligation when
due.

“Custodian” means a financial institution that holds securities for
safekeeping in order to minimize the risk of their theft or loss.

“Dominion Bond Rating Service (DBRS)” means an independent, globally
recognized credit rating service founded in Canada.

“Equities” mean investments which represent ownership interests in a
corporation and include common stocks, preferred shares, trust units, rights,
warrants and other instruments which are convertible into common stock.

“Excess funds” mean funds which are not immediately required for
expenditures but will be required in the short-term; that is, within the next 12
months.
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6.7.

6.8.

6.9.

6.10.

6.11.

6.12.

6.13.

6.14.

6.15.
6.16.

6.17.

6.18.

6.19.

6.20.

6.21.

6.22.

“Fixed income securities” mean debt or other securities which provide
investors with a fixed periodic return and provide for repayment at maturity.
These include bonds and debentures.

“Indexed fund” means a mutual fund which is constructed to match a
market index and is usually bought to provide diversification.

“Interest rate risk” means the risk that a fixed rate investment will change in
value due to a change in interest rates.

“Investment risk” means a measure of the possibility of gain or loss. It
consists of credit risk, foreign exchange risk, interest rate risk and liquidity
risk.

“Liquid” means the measure of an investment’s convertibility to cash.

“Liquidity risk” means the risk of being unable to buy or sell an investment
quickly or at a price close to its market value.

“Margin investing” means an investment technique where the investor pays
a portion of the purchase price of a security and borrows the remainder of the
purchase price from the broker. The margin refers to the portion which the
investor pays.

“Market index” means a composite of securities used to represent the
market for the securities and to compare returns on investments.

“Market value” means the current price in the market of an investment.

“Moderate risk” in terms of financial risk is defined in line with the terms in
CS-5.01-P Risk Management Policy, Section 3.24 Risk Assessment.

“Moody’s Investor Services” mean the bond credit rating business of
Moody Corporation.

“Pooled funds” mean funds like mutual funds in that investors pool their
investment funds to reduce fund costs and access higher returns. Differences
include the fact that the pooled funds are more exclusive—they may be more
focused; have higher minimum investment requirements; and are usually
offered to select clients.

“Portfolio investments” mean long term investments that include bonds,
deposits and shares.

“Short-selling” means an investment technique involving the sale of
“borrowed” security based on the belief that the value of the security in the
investment market will fall, permitting the seller to buy additional securities to
replace the borrowed security, and therefore make a gain on the sale of the
borrowed security.

“Standard & Poors (S&P)” means an independent, globally recognized
credit rating service founded in the United States.

“FTSE TMX 30-day Treasury Bill Index” means the Financial Times Stock
Exchange (FTSE) Canada Treasury Bill Index Series consisting of
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benchmarks to track the performance of Government of Canada Treasury
Bills.

“FTSE Canada Short Term Overall Bond Index” means the Index which
represents the Canadian short-term bond market containing bonds with
remaining effective terms greater than or equal to one year and less than or
equal to five years.

“FTSE TMX Canada Universe Bond Index” means the index measuring the
performance of fixed-rate, investment grade domestic government and
corporate bonds denominated in Canadian dollar.

“S&P/TSX Composite Index” means the Standard and Poor/Toronto Stock
Exchange benchmark Canadian index and is the principal broad market
measure for the Canadian equity markets.
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Policy Owner: Finance
1. PURPOSE

1.01. The purpose of this Statement of Policy and Procedure is to provide guidance over
the management of Toronto and Region Conservation Authority’s (TRCA) cash,
short-term and long-term funds while taking into consideration:

(@) General economic conditions;

(b) Possible effects of inflation and deflation;

(c) The role that each investment or course of action plays within TRCA'’s
investment portfolio.

(d) Expected total return from income and appreciation of capital;

(e) Liquidity needs, regularity of income and preservation or appreciation of
capital; and

()  Positive economic, social and environmental impact.

1.02. It is TRCA's investment objective to ensure that its financial assets are invested in a

prudent manner and increase the likelihood that such assets will meet obligations as
they come due. The primary investment objectives, in order of priority, are:

(@)
(b)

(€)

(d)

Safety of principal — Investments shall be undertaken in a manner that seeks to

ensure the preservation of capital in the overall portfolios.

Adequate liquidity — Investments shall be undertaken in a manner that takes

into account the needs of periodic cash flows and reasonably anticipated

budgetary requirements.

Diversification — Investments should be sufficiently diversified as to avoid

concentration in (a) specific issuers or credits; and (b) specific asset classes,

markets, sectors and term to maturity in order to reduce overall investment

risk.

Capital appreciation — Investments shall be made to earn realized or

unrealized investment income, but not at the investment risk of significantly

eroding the principal, with the objectives in priority order of:

¢ Meeting annual budgetary requirements for earnings;

¢ Maintaining portfolio term structure to support the Authority’s long-term
financial plan; and
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e Providing a return consistent with established benchmarks.

Based on the investment objectives above, assets shall be invested in a mix of cash
and cash equivalents, fixed income and equity investments in order to balance
volatility and returns. The target asset mix_as outline in section 5 -is developed while
taking into consideration the possible effect of inflation, the expected return and
investment risk of each proposed asset class and TRCA'’s need for liquidity, capital
preservation and income.

2. SCOPE

2.01. This Statement of Policy and Procedure applies to the Chief Financial Operating
Officer (CFOO) and Finance business unit.

3. POLICY

3.01. Funds required for current operations shall be maintained as deposits in an interest-
bearing bank account.

3.02. Funds required in the short-term shall be invested in liquid investments with low
levels of investment risk as set out in section 5;-below.

3.03. Funds required in the long-term shall be invested appropriately, giving due regard to
investment risk, returns, liquidity and any other relevant factors as set out in section
5-below:.

4. RESPONSIBILITY

4.01. The Executive Committee is responsible for approval and oversight of the
investments of TRCA.

4.02. The Chief Financial and Operating Officer (CFOOQO) or designate is responsible for
investing funds.

4.03. The CFOO is responsible for recommending an Investment Manager and custodian
for Executive Committee review and approval.

4.04. The CFOO or designate and the Finance business unit are responsible for ensuring
that systems and processes are in place to enable-ensure compliance with this
policy.

4.04-4.05. The Controller or designate and the Finance business unit are responsible for
recording and reporting investment transaction activities and portfolio values.

4-05-4.06. The Investment Manager is responsible for complying with the parameters

within this Policy and providing frequent reporting to the CFOO or designate.
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4-06:4.07. On motion from TRCA'’s Board of Directors, TRCA may accept, revise or
rescind this Policy.

8:5. PROCEDURE

Identifying Funds for Short-Term or Long-Term Investing

8:04.5.01. Every quarter, the Finance business unit will review its cash position, current
assets and current liabilities to identify funds available for short-term or long-term
investment.

8.02.5.02. The Finance business unit shall identify the funds available for short- and long-
term investment by:
(a) Reviewing historical cash levels;
(b) Considering other appropriate factors.

Investing Short- and Long-Term Funds
8.03.5.03. All investments are to be made in the Canadian market.

8-04.5.04. For purposes of investing, short-term is considered to be 24 to 36 months,
where there is a high degree of confidence that funds will be required for business
operations in 24 to 36 months.

8.05.5.05. For purposes of investing, long-term is considered to be 3 to 7 years, where
there is a high degree of confidence that funds will be required for business
operations in 3 to 7 years.

8.06.5.06. TRCA shall maintain an investment account managed by a professional
investment manager (the “Investment Manager”) at an investment dealer or bank for
short-term and all long-term investments.

8-0745.07. The account must be authorized by the Chair of the Board of Directors and
Chief Executive Officer.

8.08.5.08. The CFOO or designate is authorized to transfer funds to or from the
investment account.

8-09.5.09. Investments shall be held by a Custodian and any of the Custodian’s sub
custodians or nominees in Canada.

8-10.5.10. The Custodian must be one of the following:

(&) A bank listed in Schedule I, Il or Il of the Bank Act (Canada);

(b) A trust company that is incorporated under the laws of Canada that has equity,
as reporting in its most recent audited financial statements of not less than
$10,000,000; or

(c) A company that is incorporated under the laws of Canada and that is an
affiliate of a bank of trust company, if either of the following applies:
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¢ The company that has equity, as reported in its most recent audited
financial statements, of not less than $10,000,000;

e The bank or trust company has assumed responsibility for all the custodial
obligations of the company for that portfolio.

844.5.11. Investments shall only be made in securities with moderate investment risk.
Investments may be made in the securities listed in 5.21 — 5.29 below, provided that
they carry low levels of credit risk, interest rate risk and liquidity risk.

812.5.12. TRCA accepts that investments with higher potential for appreciation and
returns are usually more volatile. For instance, fixed income securities or
investments are generally less volatile than investments in common stock.

8-13.5.13. Additionally, TRCA recognizes that components of its investment portfolio
which have a longer-term horizon, that is, will not be used in the short term, can
better withstand volatility or investment risk in pursuit of higher returns.

8-14-5.14. The term of the investment shall be selected based on:
(&) The date when the excess funds will be required to be disbursed; and
(b) The interest rates available for shorter periods versus longer periods
8-15.5.15. The company shall not enter into any investments of financial instruments,
including derivatives, other than those set out in this Policy without the prior express
approval by the Board of Directors.
8.16.5.16. TRCA shall maintain the following overall asset classes and mixes:

The overall asset classes and asset mix for short-term investments are as follows:

Asset Class — Short Term Minimum | Maximum Target
% % Allocation
%

Cash and Cash Equivalents

Cash, demand deposits, treasury bills, bankers
acceptances 30 100 30

Fixed income*

Federal, Provincial, Municipal bonds

0 70 20
Obligations of Banks, Insurance and Trust Companies
(including bonds, deposit notes, GICs, term deposits, or 0 70 30
equivalent)
Commercial Paper and Corporate Bonds 0 50 20
Total 100

*Term to maturity for fixed income investments not to exceed 36 months.
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The overall asset classes and asset mix for long-term investments are as follows:

Asset Class —Long-Term Minimum | Maximum Target
% % Allocation
%
Fixed income
Federal, Provincial, Municipal bonds 30 100 5550
i e
Commercial Paper and Corporate Bonds_ [ 0 70 30
Equity
Canadian and-Fereign-Eequities
(including_common, and-preferred stock;shares-and, real 0 320 1520
estate income trusts, and exchange traded funds)
0
Total 100
81745.17. The following applies to the asset class mix and ranges above:

(&) Asset class allocations and mix shall be determined by reference to the market
value of investments;

(b) Asset class allocations correspond to the market indices used in this Policy
below;

(c) Asset class allocations may deviate from the maximum cash levels and the
minimum fixed income and equity levels if the Investment Manager believes it
prudent, for instance, during times of extreme market volatility. If so, the
Investment Manager shall immediately notify the CFOO or designate without
delay; and

(d) The Investment Manager may deviate from the minimum and maximum above
for brief periods for other reasons, for instance while re-balancing the portfolio
or if capital market fluctuations are expected to automatically correct deviations
within a short period. In these instances, the Investment Manager shall advise
the CFOO or designate only if the deviations are expected to persist beyond a
calendar quarter.

Restrictions, Exclusions and Other Constraints

8-18.5.18. Holdings within each asset class should be reasonably diversified.
8-19.5.19. The following activities are not permitted:

(a)
(b)

Margin investing—purchase of securities on a margin is not permitted; and
Short-selling—short-selling of securities is not permitted.
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8.20.5.20. The CFOO or designate may provide the Investment Manager with a Board of
Directors approved written list of sectors, subsectors or kinds of securities which
should not be purchased or held in the investment portfolio (for example no holdings
in companies with known unethical supply chain practices). The Investment
Manager shall refrain from purchasing the same and divest of any existing holdings
as soon as is practicable. The Investment Manager shall acknowledge receipt of this
list.

Cash and Cash Equivalents

8.21.5.21. Cash and cash equivalents shall have an average credit rating of R-1 as per
Dominion Bond Rating Service (DBRS), Standard & Poor’s Rating Agency (S&P)
and/or Moody’s Investor Services (Moody'’s)

8.22.5.22. Cash and cash equivalents shall consist of:
(a) Cash and demand deposits in high interest savings accounts;
(b) Treasury bills issued by federal and provincial governments and their
agencies; and
(c) Obligations of bank and trust companies including bankers acceptances

Fixed Income Securities

8.23.5.23. Fixed Income securities shall:
(&) Have a minimum credit rating of BBB or higher as per DBRS, S&P and/or
Moody’s at the time of purchase;
(b) Maintain an overall average credit of at least A with DBRS, S&P and/or
Moody’s; and
(c) Have areasonable expectation of liquidity relatively close to fair value within
90 days’ notice.

8.24.5.24. Fixed income securities shall consist of:

(a) Bonds, debentures, notes or other debt instruments of federal, provincial and
municipal governments and their agencies or government corporations, or
corporations;

(b) Guaranteed investment contracts (GIC’s) or equivalent of insurance
companies, trust companies, banks or other eligible issuers, or funds which
invest primarily in such instruments;

(c) Term deposits or similar instruments of trust companies and banks; and

(d) Exchange traded index participation units.

8.25.5.25. Individual limits: No single security share shall exceed 10 percent of the market
value of the fixed-income security asset class. Bonds issued or guaranteed by
provincial or federal governments or one of their agencies are exempt from this
requirement.

8.26.5.26. Investments in security issued or guaranteed by a school board or similar entity
in Canada are not permitted, unless the money raised by issuing the security is for
school purposes.
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Equities

827.5.27. Individual equities or equities held within equity funds shall be:
(@) Of “investment grade”, that is high-quality equities based on DBRS, S&P
and/or Moody'’s; and
(b) Listed on a major stock exchange and must be otherwise liquid.

8.28.5.28. Equities shall consist of Canadian:
(a) Publicly traded common or preferred equities;
(b) Convertible debentures;
(c) Pooled funds;
(d) Exchange traded index patrticipation units; and
(e) Units in real estate trusts.

5.29. No individual equity holding should exceed 10 percent of the market value of the
equities’ asset class.

5.30. The performance of the investment portfolio shall be determined by comparing the

time-weighted, annualized rate of return of the asset classes of the portfolio to the
annualized return of a market index, as set out in 5.31. Market value calculations are
to be used for rate of returns unless otherwise indicated. The portfolio should meet
or exceed the market index over moving four-year periods. Investments are to be
managed on a total return basis, with no differentiation made between interest
income, dividends income and capital appreciation.

8-31.5.31. The benchmarks are as follows:

Asset Class Benchmark / Market Index

Cash and Cash Equivalents FTSE TMX 30-day Treasury Bill Index

Fixed Income (Short-term) FTSE Canada Short Term Overall Bond Index
Fixed Income_(Long-term) Yield-dexFTSE TMX Canada Universe Bond
Index
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Equities (Canadian) S&P/TSX Composite Index

Performance return objectives includes realized gains or losses and changes

in unrealized capital gains or losses plus income from all sources.

8-33-5.33.

(@)

(b)

(©)

The following applies to the performance benchmarks above:

Notwithstanding the four-year performance targets described in 5.302 above,
the Investment Manager may underperform the composite return index over
shorter time intervals;

The Investment Manager shall recognize that significant or multiple short-term
underperformances may make it more difficult to achieve the four-year
performance targets; and

Notwithstanding the four-year performance targets described in 5.320 above,
the CFOO or designate shall evaluate short-term underperformances to ensure
that the Investment Manager remains diligent and prudent in order to
determine whether investing activities are compliant with this Policy, and to
assess whether corrective actions are required.

Reporting

8-34-5.34.

The Investment Manager shall provide the CFOO or designate with written

reports at least quarterly. The reports shall present:

(a)
(b)

(©)

8-35.5.35.

Summaries and detailed listings of assets broken down by investment classes;
Details and summaries of transactions occurring within the portfolio (including
deposits, withdrawals, capital gains/losses, interest, dividends, management
fees); and

Details and summaries of the performance and of the benchmark portfolio.

The Investment Manager shall provide an annual compliance statement to the

CFOO or designate confirming that the portfolio is being managed in compliance

with this Policy. The CFOO or designate, at the request of the Board of Directors,
may request—and the Investment Manager shall provide— additional compliance
statements during the year.

8-36-5.36.

At least twice per year, the Investment Manager shall meet with the Board of

Directors or its delegate to provide information on:

(a)
(b)
(c)
(d)
(e)
(f)

83+5.37.

Compliance with this Policy;

Investment portfolio performance;

Investment strategies used;

Existing and forecasted market conditions;

Planned investment strategies; and

Any other information the Investment Manager considers necessary, or the
board requests.

The CFOO or designate shall review the quarterly investment reports and sign

and date it as evidence of the review.
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8.38.5.38. The CFOO or designate shall include a copy of the semi-annual investment
report in the semi-annual investment reporting package to the Board of Directors
with a summary and commentary on the investment report.

8-39.5.39. At least once every two years, the CFOO or designate shall evaluate the
overall performance of the Investment Manager in line with this Policy.

8:40.5.40. TRCA shall not enter into any investments or purchase any financial
instruments other than those set out in this Policy without prior approval by the
Board of Directors.

841.5.41. The Policy shall be reviewed by the CFOO or designate at the earlier of every
two years or when circumstances arise requiring modifications. Changes will be
brought as required to the Board of Directors for approval.

Transactions and Controls

8:42.5.42. Segregation of duties must be preserved in the case of all transactions
involving investments. Different individuals must be involved in initiating the
transaction, confirming the transaction and recording processes.

8:43.5.43. Transactions will be entered into by the CFOO or designate, who will promptly
send an email to the individuals identified in section 5.44 below to explain the
transaction.

8:44.5.44. The Controller will receive the confirmation from the financial institution,
compare it to the email received from the individual identified in section 5.43 and
follow up on any differences.

8:45.5.45. The CentrellerFinance business unit will post the required entries into the
general ledger via journal entries.

Accounting and Reporting

8:46.5.46. TRCA prepares its financial statements in accordance with Public Sector
Accounting Standards (PSAS) and for purposes of investments is subject to Section
PS 3040 — Portfolio Investments.

847.5.47. Under PSAS Section PS 3041 — Portfolio Investments, TRCA follows the
accounting Policy below:

(8) The statement of financial position separately presents portfolio investments as
financial assets;

(b) Investments are recorded at cost;

(c) Any permanent loss in value is written down to record the loss. The write down
shall be reported in the statement of operations and shall not be reversed if
there is a subsequent increase in value;

(d) Income from investments, including interest and dividend income, is recorded
when earned in the statement of operations;

(e) Any discount or premium arising on purchase is amortized over the period to
maturity; and
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() Gains or losses from the sale of portfolio investments shall be included in the
statement of operations in the period of the sale.

Ethics and Conflicts of Interest

8:48.5.48. The Investment Manager (and any other fiduciary) shall not derive any
personal gain because of their fiduciary responsibility of managing the investments.
This excludes normal fees incurred from fulfilling responsibilities, as pre-approved by
the Board of Directors.

8-49.5.49. The investment and oversight functions must be carried out in compliance with
TRCA's Code of Conduct.

8-50-5.50. Investments in or with related parties are prohibited. Related parties include
staff, members of the Board of Directors and any advisory boards or committees,
which are entities that, directly or indirectly through one or more intermediaries, is
controlled by, any of these individuals.

8.54.5.51. The Investment Manager shall manage the portfolio in compliance with the
CFA Institute’s Code of Ethics and the Standards of Professional Conduct of the
CFA Institute.

9.6. DEFINITIONS

9.01.6.01. “Cash equivalents” means securities which are highly liquid—that is, they
can be easily converted to cash because, among other reasons, they have maturity
terms equal to or less than 12 months and are readily traded in investment markets.
Cash equivalents include term deposits, money-market funds (that is, funds which
invest in short-term securities).

9.02.6.02. “Credit risk” means the risk that a debtor will not repay an obligation when
due.

9.03.6.03. “Custodian” means a financial institution that holds securities for safekeeping
in order to minimize the risk of their theft or loss.

9.04.6.04. “Dominion Bond Rating Service (DBRS)” means an independent, globally
recognized credit rating service founded in Canada.

9.05.6.05. “Equities” mean investments which represent ownership interests in a
corporation and include common stocks, preferred shares, trust units, rights,
warrants and other instruments which are convertible into common stock.

9.06.6.06. “Excess funds” mean funds which are not immediately required for
expenditures but will be required in the short-term; that is, within the next 12 months.

9.07.6.07. “Fixed income securities” mean debt or other securities which provide
investors with a fixed periodic return and provide for repayment at maturity. These
include bonds and debentures.
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9.08.6.08. “Indexed fund” means a mutual fund which is constructed to match a market
index and is usually bought to provide diversification.

9.09.6.09. “Interest rate risk” means the risk that a fixed rate investment will change in
value due to a change in interest rates.

9.10.6.10. “Investment risk” means a measure of the possibility of gain or loss. It
consists of credit risk, foreign exchange risk, interest rate risk and liquidity risk.

9.11.6.11. “Liquid” means the measure of an investment’s convertibility to cash.

9.12.6.12. “Liquidity risk” means the risk of being unable to buy or sell an investment
quickly or at a price close to its market value.

9.13.6.13. “Margin investing” means an investment technique where the investor pays a
portion of the purchase price of a security and borrows the remainder of the
purchase price from the broker. The margin refers to the portion which the investor

pays.

9-14.6.14. “Market index” means a composite of securities used to represent the market
for the securities and to compare returns on investments.

9.15.6.15. “Market value” means the current price in the market of an investment.

9.16.6.16. “Moderate risk” in terms of financial risk is defined in line with the terms in
CS-5.01-P Risk Management Policy, Section 3.24 Risk Assessment.

9.17.6.17. “Moody’s Investor Services” mean the bond credit rating business of Moody
Corporation.

9.18.6.18. “Pooled funds” mean funds like mutual funds in that investors pool their
investment funds to reduce fund costs and access higher returns. Differences
include the fact that the pooled funds are more exclusive—they may be more
focused; have higher minimum investment requirements; and are usually offered to
select clients.

919.6.19. “Portfolio investments” mean long term investments that include bonds,
deposits and shares.

9.-20.6.20. “Short-selling” means an investment technique involving the sale of
“borrowed” security based on the belief that the value of the security in the
investment market will fall, permitting the seller to buy additional securities to replace
the borrowed security, and therefore make a gain on the sale of the borrowed
security.

6.21. “Standard & Poors (S&P)” means an independent, globally recognized credit
rating service founded in the United States.
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6.22. “FTSE TMX 30-day Treasury Bill Index” means the Financial Times Stock

Exchange (FTSE) Canada Treasury Bill Index Series consisting of benchmarks to
track the performance of Government of Canada Treasury Bills.

6.23. “FTSE Canada Short Term Overall Bond Index” mean the Index which
represents the Canadian short-term bond market containing bonds with remaining
effective terms greater than or equal to one year and less than or equal to five years.

6.24.

6.25. “FTSE TMX Canada Universe Bond Index” means the index measuring the
performance of fixed-rate, investment grade domestic government and corporate
bonds denominated in Canadian dollar.

921.6.26. “S&P/TSX Composite Index” means the Standard and Poor/Toronto Stock
Exchange benchmark Canadian index and is is-the principal broad market measure
for the Canadian equity markets.
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Related Policies
and Policy Tools:

CG-1.01-P Board of Directors Administrative By-Law
CS-3.02-P Signing Officers

CS-3.07-P Loans and Borrowing

CS-3.08-P Foreign Currency Translation

CS-5.01-P Risk Management

Revision History

Version Number | Version Date Description
1 June 24, 2016 Policy went into effect.
2 January 24, 2020 | Updated investment criteria.
3 May 1, 2023 Update to Benchmarks Section 5.30
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Section Il = Items for Executive Committee Action

TO: Chair and Members of the Executive Committee
Friday, April 14, 2023 Meeting

FROM: Sameer Dhalla, Director, Development and Engineering Services

RE: APPLICATION FOR PERMIT PURSUANT TO S.28.0.1 OF THE
CONSERVATION AUTHORITIES ACT (MINISTER’S ZONING
ORDER, ONTARIO REGULATION 698/20)
CFN 68520 requesting permission for Development, Interference with
Wetlands & Alterations to Shorelines & Watercourses pursuant to
Ontario Regulation 166/06, 1577 to 1621 Major Mackenzie Drive
East, Ontario (Part Lot 19 & Part W ¥ Lot 20, Concession 3, City of
Richmond Hill, Regional Municipality of York) by Montagna Capital
Inc.

KEY ISSUE

Issuance of permission in the context of an issued Minister's Zoning Order (MZO) under
the Planning Act and pursuant to Section 28.0.1 of the Conservation Authorities Act to
make alterations within a Regulated Area to facilitate the construction of a stormwater
outfall and associated outfall channel for road widening works on Major Mackenzie
Drive East and to facilitate the construction of a second stormwater outfall and
associated outfall channel in preparation of residential townhome development within
1577 to 1621 Major Mackenzie Drive East, in the City of Richmond Hill, Region of York.

RECOMMENDATION:

WHEREAS the Minister of Municipal Affairs and Housing has issued a Minister’s
Zoning Order (MZO) for the subject properties on December 2, 2020, as Ontario
Regulation 698/20;

WHEREAS Section 28.0.1 of the Conservation Authorities Act requires the
Authority to issue permission for a development project that has been authorized
by a MZO issued under the Planning Act, and where the lands in question are not
located within a Greenbelt Area as identified through Section 2 of the Greenbelt
Act;

WHEREAS Section 28.0.1 of the Conservation Authorities Act requires that the
Authority shall not refuse to grant permission for a development project that has
been authorized by a MZO, outside of the Greenbelt, under subsection (3) despite,
(a) anything in Section 28 or in a regulation made under Section 28, and (b)
anything in subsection 3(5) of the Planning Act;

WHEREAS Section 28.0.1(6), of the Conservation Authorities Act, permits the
Authority to attach conditions to the permission, including conditions to mitigate
any effects the development may have on the control of flooding, erosion,




dynamic beaches, or unstable soil or bedrock and/or in the event of a natural
hazard, might jeopardize the health or safety of persons or result in the damage
or destruction of property;

WHEREAS Section 28.0.1(24), of the Conservation Authorities Act, provides that
where a permit is to be issued pursuant to Ontario Regulation 166/06, the
applicant is required to enter into an agreement with the Conservation Authority;

AND WHEREAS TRCA staff, in the absence of an approved MZO, would normally
issue a Section 28 Permit for the construction of stormwater management
infrastructure, if it has been demonstrated there will be no impact on the control
of flooding, erosion, dynamic beaches, pollution, the conservation of land, and
new tests of unstable soils or bedrock, or jeopardize the health or safety of
persons or result in the damage or destruction of property;

THEREFORE, LET IT BE RESOLVED THAT Montagna Capital Incorporated in the
City of Richmond Hill be granted permission through a Permit to construct
stormwater outfalls and associated outfall channels within a valley corridor in
preparation of residential development within 1577 to 1621 Major Mackenzie Drive
East, in the City of Richmond Hill, Region of York;

THAT TRCA staff seek full cost recovery in accordance with TRCA's
Administrative Fee Schedule;

AND FURTHER THAT the Executive Committee authorize entering into an
agreement related to the Permit for the site works as required by the
Conservation Authorities Act.

MZO PERMIT SUMMARY
e Section 28.0.1 applies, and the Board must issue this permit.
e TRCA staff support the issuance of this permit application as the

applicant has demonstrated that it does not impact flooding,
erosion, dynamic beaches, or unstable soil or bedrock, or
jeopardize the health or safety of persons or result in the damage
or destruction of property.

e The conditions of this permit are standard conditions and have
been agreed upon by the proponent with their filing of this
application.

e An Agreement is required and will include standard Permit
conditions.

o This report and approval are required to allow the applicant to
proceed with construction.




BACKGROUND

Permit Applications, Property Description and Background

The owner has applied for permission pursuant to Ontario Regulation 166/06, and
Section 28.0.1 of the Conservation Authorities Act (CA Act) to construct two (2) outfalls
and their associated outfall channels to service road widening modifications to Major
Mackenzie Drive East and a townhome residential development on lands known
municipally as 1577 to 1621 Major Mackenzie Drive East, within the City of Richmond
Hill. The lands are located at the southwest corner of Highway 404 and Major
Mackenzie Drive (see location map - Attachment 1).

The proposed development is Phase 3 of a multi-phased development project on the
subject lands. At the Board of Directors Meeting on June 25, 2021, Resolution
#A131/21 was approved and Permit #C-210892 was subsequently issued for this site to
construct temporary stormwater facilities, strip topsoil and rough grade (Phase 1). At the
Executive Committee Meeting on May 6, 2022, Resolution #B35/22 was approved and
Permit #C-220684 was subsequently issued to construct an underground stormwater
management facility and outfall to service a portion of the subject lands (Phase 2). As
required by the CA Act, MZO permit agreements with the landowner were executed
including standard permit conditions for both permits. The works which comprise Phase
1 have been completed and the works which comprise Phase 2 are well underway.

TRCA staff have been involved in planning applications (City File #19T(R)-11004)
pertaining to this property since 2005. The property was subject to extensive review
through the prior approval process whereby: the valley and stream corridor was defined
and buffers determined, the employment use established, and the subdivision approved
with conditions. Through our review and consideration of these applications, TRCA staff
previously processed permits on this property for the previous owners, Rice Commercial
in 2011 and DDR Major Mac in 2013. The MZO (Ont. Reg. 698/20) that has been
issued (December 2, 2020) on this property converted the employment land use to
residential uses including a mix of densities and a long-term care facility for seniors. The
property is 29.38 ha in area which includes an Open Space Block of 8.66 ha along the
Rouge River valley system as shown on Attachment 1.

According to the York Region Official Plan, the area of the site where development is
proposed is designated “Urban Area” and the natural heritage system is designated
“‘Regional Greenlands System”. Based on the City of Richmond Hill Official Plan, the
subject lands have various employment designations (i.e., “Employment Area” and
“‘Employment Corridor”) which do not permit the proposed development. A City staff
report was received by City Council on February 26, 2020. The report outlined the
Region’s Municipal Comprehensive Review (MCR) process that was underway when
the report was prepared. The report identified evolving employment land trends within
the Region. The report also considers several employment land conversion requests
received by both the City and Region, which included the subject property. At the same
meeting, Council passed a resolution recommending that the Region support the
employment lands conversion for the site to permit the proposed development. On
October 22, 2020, York Region Council passed a similar resolution approving the



conversion for the subject lands as part of the Regional MCR process. Despite the
intent of the MCR, on October 28, 2020, a Member Motion was passed at City Council
supporting a draft MZO to convert the zoning permissions. The resolution instructed City
staff to formally request the Minister to issue a MZO to implement the proposed
development. On December 2, 2020, the Minister of Ministry of Affairs and Housing
(MMAH) approved the MZO. On November 4, 2022, a decision was made by the
Minister to approve, with modifications, the York Region Official Plan (By-law 2022-4)
and the subject lands are now designated “Community Area”, which permits residential
development.

Attachment 2 shows the proposed Phase 3 works which include constructing 2
separate outfalls and associated outfall channels, one to manage storm flows resulting
from the widening of Major Mackenzie Drive (to accommodate anticipated traffic
generated by the subdivision) and the second to provide stormwater management for a
townhome block which is not connected with the stormwater management facility
constructed in Phase 2.

The proposed outfall channel for the Major Mackenzie Drive widening includes a pocket
wetland/plunge pool at the outfall headwall followed by an enhanced grassed swale to
bring flows to a natural, vegetated area within the valley corridor roughly 60 metres
away from the watercourse. The proposed channel is approximately 80-90 metres in
length on a gentle slope and there are no geotechnical concerns.

The proposed outfall channel for the townhouse block is located halfway down a gentle
slope (approximate 6 horizontal: 1 vertical), well away from the watercourse
(approximately 200 metres). This outfall channel is roughly 7 metres long and ends in a
plunge pool/pocket wetland. The channel area is to be vegetated with plantings of
native species. There are no geotechnical concerns with this outfall and outfall channel.

Both outfalls and outfall channels are located outside of the Regulatory Flood Plain in
disturbed areas which requires no removal of significant vegetation.

Mandatory Permits for MZO Development Projects

Section 28.0.1 of the amended CA Act applies to a development project that has been
authorized by a MZO under the Planning Act, within an area regulated under Section
28(1) of the CA Act, outside of the Greenbelt Area. In TRCA's case, the regulated area
is prescribed in Ontario Regulation 166/06.

The provisions of this new Section of the Act are summarized as follows:
e CAs shall issue a permit.
e CAs may only impose conditions to the permit, including conditions to mitigate:
o Any effects the development project is likely to have on the control of
flooding, erosion, dynamic beaches or unstable soil or bedrock;
o Any conditions or circumstances created by the development project that,
in the event of a natural hazard, might jeopardize the health or safety of
persons or result in the damage or destruction of property; or



o Any other matters that may be prescribed by the regulation,

e An applicant has the right to a Hearing before the authority (Board) if there is an
objection to the permit conditions being imposed by the Conservation Authority;

e |If the applicant still objects to conditions following a decision of the Hearing
Board, the applicant has the option to either request a Minister’s review (MNRF)
or appeal to the Ontario Land Tribunal (OLT);

e All MZO-related CA permits must have an agreement with the permittee (can
include all parties, e.g., municipalities, on consent of applicant);

e The agreement shall set out actions that the holder of the permission must
complete or satisfy to compensate for ecological impacts, (where applicable),
and any other impacts that may result form the development project; and

e The agreement must be executed before work commences on the site; some
enforcement provisions through court proceedings are in effect for MZO permits.

In summary, TRCA must issue a permit for development projects on lands subject to an
MZO, outside of the Greenbelt, and can make that permission subject to conditions and
must enter into an agreement with the landowner/applicant. Consistent with current
practice, Board approval is required.

RATIONALE

Review of Permit Application by TRCA Staff

The applications have been reviewed by TRCA’s geotechnical, water resources,

hydrogeology, and ecology staff. The proposed site alteration does not impact:

e the control of flooding — all works are located outside of the regulatory storm
floodplain;

erosion — no geotechnical/slope stability issues have been identified;

dynamic beaches — not applicable;

unstable soil — not applicable;

unstable bedrock — karst topography is not located within or immediately

adjacent to the site;

e inthe event of a natural hazard, might jeopardize the health or safety of
persons or result in the damage or destruction of property — the stormwater
outfalls and outfall channels have been sized and located based on current
best practices.

Note that upon royal assent, Bill 23 repealed clause 28.0.1 (6)(a) of the Conservation
Authorities Act, removing the ability of CAs to attach conditions mitigating the effects a
MZO development project would have on the conservation of land and pollution. It is
worthwhile to note that an agreement under 28.0.1 (25) can still require compensation
for ecology impacts. As a result of Bill 23, the amended clause 28.0.1 (6) now includes
the ability to attach conditions mitigating the effects of a development project on
unstable soil and bedrock.

For clarity, Bill 23 also proposes to similarly repeal, under clause 28.1 (1)(a), the
conservation of land and pollution tests and add the unstable soil and bedrock tests by



way of amendment, for applications where an MZO has not been issued, but this does
not come into force until an enabling regulation is proclaimed.

Even though this application was submitted prior to the royal assent of Bill 23, the
application is now subject to the amendments of the Bill. However, the application in
staff’'s opinion would not have affected the conservation of land or pollution tests as the
development project will mitigate any construction-related impacts to the adjacent
natural heritage system and is located outside of the sediment and erosion controls, in
accordance with TRCA’s guidelines.

Policy Guidelines:

The proposed works are consistent with Section 8.4 (General Regulation Policies), 8.5
(Valley and Stream Corridors) and 8.9 (Infrastructure Policies) of the Living City Policies
for Planning and Development in the Watersheds of the TRCA.

SUMMARY CONCLUSION

Approval of permission for development within the valley and stream corridor is required
to allow site alteration to commence. Staff are recommending the issuance of this
Permit based upon TRCA'’s standard permit conditions (Standard Conditions —
Attachment 3), which will be included in the Agreement as required by the updated CA
Act.

Report prepared by: Anthony Sun

Email: anthony.sun@trca.ca

For Information contact: Anthony Sun (437) 880-2283
Email: anthony.sun@trca.ca

Date: March 10, 2023

Attachments: 3

Attachment 1 Ministers Zoning Order (MZO) — Ontario Regulation 698-20 Map 251
Attachment 2 Proposed Works
Attachment 3 Standard Permit Conditions



Attachment 1 - MZO Ontario Regulation Map 698 20, Map 251, Permits S 28.0.1 Montagna Capital Inc

Part of Lot 19 and Part of the West Half of Lot 20, Concession 3,
City of Richmond Hill, Regional Municipality of York
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Attachment 2 - Proposed Works

METRIC

e 5H5O0Omm SP12.5
e 100mm (2x50mm) SP19 SEE DWG. REGN-2 March 17, 2023
e 150mm GRANULAR A — < \\\ N - R NI ~ 2\ @
_ AN %, & \ . R\ % 9\
° — N \ > &, ¢ \ A A . . )
45om m GR AN U LAR B N NN o 4 N \ @*@ O/V Cz, N \c\ v EX 5009 ’V Toronto and Region Conservation Authority
N o ¥ 9, S\ R S S O\
BLOCK 1 \ 2 o, \@ %, SO\ % 97 N NN N 2 O O
o e \ Ny, W% DR SR NN\ NN
X i 2 N
1.0m WIDE FLAT BOTTOM TRAPEZOIDAL \\ ! @ f’o& o 9 K 2 X «00\ o @) @ N, N / x @
ENHANCED GRASSED SWALE TO BE v Ny 2N /‘\Oq N o 0 \ ONg R % NP ) ~
LINED WITH 151m2? OF ROLLMAX VMAX 2 TN A 6, o EX. 3750\ o f@@ SN o\ 3505, O
S200 TURF REINFORCEMENT MATTING N %, %, ;?ﬁ% N STM \'0\900 BN N4 % N NN \\ ,i_
(OR APPROVED EQUIVALENT) 2\ S % (,’1/4( NN \ D\ R, O ONRRE 2 <<\
OVERLYING 150mm TOPSOIL AND SEED %\\ 2\ N~ * OGN SIS N\ S X
OR ENGINEERED SOIL MEDIA PER AN NN \ \ ) N %X% SN\ KN %w\\
_ 2) 4 4, AN NI
DETAIL ON DRAWING REGN—21 AND NN AN N\ % PN \O\ SR NN REFER TO REGN-10 TO REGN-14 .
SEEDMIX PER LANDSCAPE RESTORATION N a9y, \ Q/\O AR N @\\ N S DRive
PLANS DRAWING L-1 EXTENT OF ENGINEERED TS & N ® % \
e T e N o e A N e FOR MAJOR MACKENZIE DRIVE
— ~ & < 5 O RN z\
SEE DWG. REGN-21 FOR HW?2 PLUNGE S o ~/ N \\ N o ™ TORCBANGY: 2 N K CROSS SECTIONS KEY PLAN
—— T FEnee 18m YDSS s ~_ %X N\ \-: e "\ ~ NTS
POOL/POCKET WETLAND AND CROSS I e AL B NS NS YN ERL N e,
- EX.2508 PVC SILT FENCE SAN @ 5.08% /\e S < qQ & o . -
SECTION HH-HH AND GG-GG DETAILS - — ¥ SAN @ 1.40% HH  ex2500 puc N G v %, H107 N\ 2N BENCHMARK: No. 78-125 ELEV. 202.911m
53ms FILTREXX GROSO ° A\ . - SAN @ 4.90% > G 5N\ B - RN OO ELEVATIONS SHOWN HEREON ARE GEODETIC AND ARE REFERRED TO TOWN OF RICHMOND HiLL
- —+ | -
APPROVED EQUIVALENT) TO BE + l 3 — @. — e — =N W o %E\ \ K - ¢ BENCHMARK No. 78-125 HAVING A PUBLISHED ELEVATION OF 202.911m
INSTALLED FOLLOWING SWALE 7 N < = = + — » e O R 1 7
STABILIZATION AND REMOVAL OF GoTTOMNE = - ° AsPHALT  © QRN L EONSe NN LEGEND:
TEMPORARY CHECK DAMS. % SN ST pt I N — = RN ST DN LEUOLINU
INSTALLED PER MANUFACTURER’S 5 :‘F:E : BOTTOM oF siope /= — — S / % 5 NN S X \ BEEE W W WEEE LIMIT OF DEVELOPMENT
— o Xeo
SPECIFICATIONS:: . / i - - A B ) \5% %@: N \\\Q)Q \ ~N —» (O——  STORM SEWER/ MANHOLE
— 7 © XD ) —— — — ——  SUBDRAIN
— A / / 753 ’Q@ & N EX. Z
/ TOF OF SO — — — | - S/ | GG ; A X } N cPP ) O RLCB / DICB / CATCHBASIN (NO INLET CONTROL DEVICE)
— SILT FENCE 450 AN o 65 (| DOUBLE CATCHBASIN (NO ICD
—— &8 — R = EéENMTES'; ENGINEERED HH ’HYDROWORKS HYDROSTORM OgNC— X N & \S™™ & + ( )
f— . — * HS 5 OGS UNJT (OR M Q& HYDRANT AND VALVE
/ ( APPROVED EQUI ALE&,T) T é,@& _ K ), U . 1. THE REGION'S CONSTRUCTION INSPECTION STAFF (ENVASSETAPPROVALS@YORK.CA) SHALL a
WATER PLUNGE POOL/POCKET WETLAND CONSISTING N 15.7m—4568 CONG %;\\ R\ ey g BE NOTIFIED AND INVITED, TWO WEEKS IN ADVANCE OF A PRE-CONSTRUCTION MEETING ® VALVE CHAMBER
35 WDE BY 0.6m DEEP BY 57.7m LONG QQ%/ / OF %%Eé5g%rng MIN. D§04§OF 100E)nEnE1§ STM @ 2.40% / v P AN AN @% Qo,l, FOR WORKS TO BE CARRIED OUT IN CLOSE PROXIMITY TO THE REGIONAL INFRASTRUCTURE. _¢_BH6 BOREHOLE LOCATION
. . . S mm \
ENGINEERED SOIL MEDIA TRENCH TO EXTEND <7 OVERLYING "TERRAFIX 270R™FILTER CLOTH 33.7m—525¢ LONC o N7 \\ \O% o THE REGION RESERVES THE RIGHT TO INSPECT THE SITE DURING THE WORKS THE OWNER IS
SHOVbJNNDgEygéA\T'II'—'O T§£EVE§J%DQEG§W§%EFSE §/ Ly (OR APPROVED EQUIVALENT) STM @ 1.00% §/ [/ | N “ C ﬁ FURTHER ADVISED THAT THE REGION REQUIRES TWO WEEKS ADVANCED NOTICE PRIOR TO () CATCHBASIN MANHOLE
. - S o — 2 K N
ENGINEEERED SOIL MEDIA DETAIL AND <bQ//\/ Z)// ARE 12m . g t/ / \ \\ N 4,(:,}00 \\’%;\\\\ \15 . (@p) THE COMMENCEMENT OF WORKS IN CLOSE PROXIMITY OF THE REGION INFRASTRUCTURE. | EROSION SEDIMENT CONTROL DEVICE (REFER TO DETAIL ON REGN-21)
TYPICAL SECTION 8 STM.HW2 & 2| b CONNERE 00 C PLEASE NOTE THAT IF NOTICE IS NOT PROVIDED ON BOTH REQUESTS ABOVE, INFRACTION o AREA DRAIN
%) )
/ <) 525mm¢ PRECAST CONCRETE HEADWA Y 7 « ol O\ ONE FEES OUTLINED IN REGIONAL BY-LAW 2020-04 MAY BE APPLIED. | ... ..
/ / (HW2) AS PER OPSD 804.030 N, 10m 1om )y YAl e DN\ BOLLARDS
Y GRATE AS PER OPSD 804.050 %ﬁ 3 SETBACK SETBACK | & < & TACTILE PLATES (AS PER OPSD 310.039)
. TI?\IF;/ = 22%525551 e S /ﬂ/ /(éi 2 2. THE OWNER SHALL DAYLIGHT THE 1050MM CPP PIPE AT ALL STORM CROSSING LOCATIONS ‘ ‘ ‘
~ WTH TOP RAIL REPLACNG T0P WIRE  coor o seraack oK 8 eLOCK- 6 55 o) AND LATERALS TO VERIFY THE VERTICAL AND HORIZONTAL LOCATION OF THE WM PRIOR [TTTT 7T 3:1EMBANKMENT (3:1 MAXIMUM)
SURVEYED TOP OF (0.30m RESERVE) TO FINAL APPROVAL. THE EXCAVATION SHALL BE BACKFILLED WITH SAND TO 300MM CHAIN LINK FENCE AS PER OPSD 972.130
—HK— K —XK— .
BANK (TRCA 2007) EMERGENCY ACCESS (STACKED TOWNHOUSES) ABOVE THE PIPE AND UNSHRINKABLE FILL TO SUBGRADE. THE REGION CONSTRUCTION . TEMPORARY EROSION SEDIMENTATION CONTROL SILT FENCE &
WITH BOLLARDS STAFF MUST BE PRESENT ON SITE DURING THE WORK, PLEASE CONTACT e E Emmmmm  [OUBLE SILT FENCE (REFER TO DETAIL ON REGN-21)
(ENVASSETAPPROVALS@YORK.CA). FORTY EIGHT HOURS ADVANCED NOTICE IS REQUIRED. o~ {;éf:??gRgE?kTLRgﬁXRCEZiCI;1D)AM OR APPROVED EQULIVALENT
EMERGENCY ACCESS BARRIER-PRESSURE TREATED POSTS (150mm
o x 150mm x 900mm) WITH CHAIN AND LOCK; SIGNAGE (Wa-33L) TO
BE ATTACHED ALONG CHAIN
PROPOSED PAVEMENT WIDENING / ROAD CONSTRUCTION
REFER TO DETAIL ON REGN-20
e ‘ :
SIS AREA TO BE RESURFACED (MILL AND PAVE 50mm SP 12.5, FC-1
SI® PGAC 64-28 CATEGORY)
) 4.0m WIDE UNILOCK TURFSTONE EMERGENCY ACCESS
(SEE DETAIL ON REGN-21)
H
< - TEMPORARY 4.0m WIDE GRANULAR EMERGENCY ACCESS ROAD
% (150mm GRANULAR 'A’, 300mm GRANULAR 'B')
S|z PROPOSED LAP JOINT (REFER TO DETAIL ON REGN-20)
o |8
- CONCRETE BUS PAS AS PER YRT-1.01
e
210 = 210 CONCRETE BUS PAS AS PER YRT-1.02
T LW EX] 2—6Q0¢9 . g
> MW Z YORKNET FIBREX, £ ASPHALT MULTI-USE PATH/CYCLE TRACK
525mmé {PRECAST CONCRETE HEADWALL MAILH U OPTIC|CABLES  \
| V4 and fal S S S—
(sz) AS-PER-ORSD-8Q4-030 n:AI \.-J\ \\ EXISTING A(j( g — 1 — e ENGINEERED SOIL MEDIA (REFER TO DETAIL ON REGN-21)
GRATE AS PER OHSD 804.050 FRU U \\ EASEMENT [ GRADE _ N AW ﬂ \\
or, T Al CRABE N\ > = MH @ EXISTING MANHOLE
— -\ ——h — MH (WAT) @ EXISTING WATER MANHOLE
LUNGE _POOL /POCKET WETLAND| CONSI|STING O\ z = & Ex YORKI NET-INV—=1207 55 cs & EXISTING CATCHBASIN
50=250mmv MiN._ D50 [OF 100mm® N - — — e ARvlL — ong o BB [X EXISTING BELL BOX
RIV/E CSTOMNFE _PI CFED A Om el DFEEP N e
INCVLINY O TUINL T EACLEU O T O \ /‘} - Q KW n {\illl IA\RJZ':I '____1L;q =7 HW@ EXISTING HAND WELL
205 B WDEFHAT BOFTOM—TRAPEZOIDAL (OR APPROVED FQUNVALENT) % » E} : = s 205 W/KEY @ EXISTING WATER KEY
ENHANCED GRA$SED SWALE [TO BE EXISTING o R— 3 = = 15.7m=4500 CONC > O DXSTING SANITARY SEWER / MANHOLE
LINED [WITH 5TmZ [OF _RO[LMAX| VMAX ABOVE e 1 £ yA N [ N STM (CL.§5=D) 1@ 2.40% O EXISTING STORM SEWER / MANHOLE
iy [y g R S SEWER| & =4 P [ /[ ~
SQZUU TURTI TREINTURUCEVMENT MATITING J e WNPREAS o / 17 N CTNA_ININ L NAR S A
(OR _APPRAVFA FOLHVAL ENTY OVFRI VING <+ = AR = / -~ ~ ST TNV. [= ZU9.Z% % EXISTING TREES
\\..I\ [aLLELAN"AL™ XUt L) ™ "] I/ OUVLINCTIING \ N ‘\lb\\’u% O W Vz 7” _525(5 {\n!\‘lr\ / N }\1 EX, SA.’\‘I B\/ —t 203‘ 5 %
Ho0me—TOPSOIL_OR—ENGINEERED SO e i — = RS AN e STMI(CL65=D) © 1.00% = — — AN AN CLEARANCE=T1.7
MEDIA PERSPECIFICATION JON_DRAWING S e =7 =, - = UP @ EXISTING UTILITY POLE
REGN—21 AND SEEDM|X PER LANDSCAPE = 15— 2 ~ =D NI EX 2500 ROAD SIGN @ EXISTING ROAD SIGN
RESTORATION_PLANS DRAWING |L—1 M ¢ ¥ KT A 50 D_SAN
e - =T o G/MARK & EXISTING BURIED GAS MARKER
e E— =52 H Ze STANDPIPE @ EXISTING HYDRANT
EXISTING E N o TP b
—— — — //@/{ g :/W SR Y ) EXISTING LIGHT STANDARD
I — — X2 = 272500 HP @ EXISTING HYDRO POLE
200 —— 200 RL® EXISTING TRAFFIC LIGHT
T e EXISTING HYDRANT
- 1
- 7 < = —O EXISTING GUY WIRE
= 7 T EY. _[7HUP | SAN L INV 2 EXISTING CULVERT INVERT
= 3.5 WIDE BY 0/6m DEEP ENGINEERED
SOl MEDIA. REFER TO [DRAWING STM. OGS 110 1 (15009) STMICBMH 108 (1z009) CATV (@] EXISTING CABLE TV BOX
REGN—21 FOR ENGINEERED SOIL MEDIA P a— T TN - ——————  EXISTING FENCE
DETAIL _AND_TYPICAL SECTION UASIA M _ 4
N150s L0402 i T T o EXISTING OVERHEAD WIRE
S5250 9048417 S4509 205,259 — @@ ——o —  EXISTING GUIDE RAIL
—— —— —— ——  EXISTING SUBDRAIN
—m EXISTING YORK NET
—GAS GAS EXISTING GAS
195 N/ C ANl A7 4 —\ AN C A A 7 4 —\/ ANl  CAQT Z 195 o o EXlSTING BELL
EA Al AQ /1D 4 (14009) |l SAN. AT A454[(12008)] E A ANLISAOC /OS5 (12008) ar o EXISTING ROGERS
(OPSD 701.010) (oP 701.010) (oPSD[701.010
TOP=204-30 ToR=207-20 FOP=208:0 —oHP PROPOSED HYDRO POLE AND ANCHOR (BY ALECTRA)
N25Q0 199. N2590¢ 20R 190 E250 203150
SW254e 199 52909 201.920 52509203069 o ?ggzgi?sgf\sg;\lggI;EEPARED BY RTG SYSTEMS INC.)
PROPOSED HANDWELLS
B S S (N S ® (REFER TO DRAWINGS PREPARED BY RTG SYSTEMS INC.)
S HMEL EWER BEDDING
F F A PROPOSED TRAFFIC LIGHTS
ASPEROPSD802.030 . (REFER TO DRAWINGS PREPARED BY RTG SYSTEMS INC.)
1. PROPOSED AUDIBLE / COUNTDOWN PEDESTRIAN SIGNAL HEAD
(REFER TO DRAWINGS PREPARED BY RTG SYSTEMS INC.)
EXISTING/ © @ RN 3 3 + 5 " < " ©
PROPOSED g = o 5 g5 59 g S 2 g PROPOI;)I;ISTI-EII'_\IE?/{ATIONS
ELEVATIONS N B RPN ~ 8 = g I S ~ &
o o o o o .
< N O o < m 5m O 10m Tm 0 2m
CHAINAGE Y o o Q Q CHAINAGE e — e —
+ + + ¥ + ; _
o o o — i Horizontal Vertical
THE LOCATION OF UTILITIES IS APPROXIMATE ONLY, AND THE No. DATE REVISIONS BY DESIGNED BY: DWG. NO.
EXACT LOCATION SHOULD BE DETERMINED BY NAR/ CJ.C MONTAGNA CAPITAL INC. REGN-1
CONSULTATION WITH THE APPROPRIATE UTILITY COMPANIES S e C CcO ONS
AND AUTHORITIES. © @ @ ——> 30 CENTURIAN DRIVE, SUITE 100 MA KE NZ| E M M N
consulting 1 RKHAM, ONTARIO L3R 858 * DRAWN BY: CONT. NO.
THE CONTRACTOR SHALL VERIFY THE LOCATION OF ALL s c TEL: (905) 475-1900 . o M.J.O. 2310
UTILITIES AND SHALL BE RESPONSIBLE FOR DAMAGES group ltd  rax: (905) 475-8335 n n n MAJOR MACKENZIE DRIVE
TOPOGRAPHIC SURVEY PROVIDED BY SCHAEFFER DZALDOV BENNETT LTD. (OCTOBER 27, 2020) D.W./ M.R.C. 0+880 TO 1+030 k',‘g;*; %;{’88

File: P:\2310 Mackenzie Commons RH — Treasure Hill\Drawings\Phase 1\Region\Pnp\2310D—REGN—PROF—1.dwg — Revised by <TMCNEIL> : Wed, Feb 08 2023 — 3:00pm


anthony.sun
Recieved Auto Date


EXISTING COMMERCIAL

EXISTING CONSTRUCTION ACCESS TO BE
REMOVED ONCE THE MACKENZIE

EX. REGIONAL

EXISTING COMMERCIAL

REMOVE AND DISPOSE OF EXISTING
CONC. SIDEWALK AND REPLACE
WITH PROPOSED SIDEWALK

METRIC

COMMONS SITE CONSTRUCTION IS RIGHT—OF—WAY LIMIT LIMIT OF MTO MATCH TO EXISTING
COMPLETED PROPERTY CONC. SIDEWALK
— EX. REGIONAL M < O CURB CONCRETE P Q R
RIGHT—OF—WAY LIMIT L : N cut RETAINING |—> T
L T g K ‘g“f Y\ / / cB WASPHALT |—> |—> |—> " DIT/INLET CONCRETE
L /| "o~ MATCH TO EXISTNG ", — | J - — I_> | e i, U
i i CONC. SIDEWLAK T ——e - ' | l _-’_ CONCRETE S‘DEWALK Top o CONCRLIL SIDEWALK
REMOVE AND DISPOSE OF E F \ﬁ — | >, TOP OF SLOPE o CONCRETE S\DL f e I A m} — 7 = \_% T &CONCRETE ‘S‘LOPOEF £ é@%
EXISTING ASPHALT AND — ' — - — QAD L = i S SO
REPLACE WITH PROPOSED MUP 200 WP STERL G 5 xS g M == e J!E e o PN o o S BN .
|-_> — PP 600 S‘GN i g \ CONPCPRE6TOEO - /EPrreh- == SWALE MH (WAD) v Q # L
\——V | = — ==cjCbrer - rRoAD Sioy §_/ \SLANDZE X NV TP OF SLOPE g@}?/ E’NT wv@wv up/TRY R /IR (Rl
— - — - —  —— — — g
= —— 7 FoP_OF SLOPE————— ROAD SIGN X 210.95£%X _~CONCRETE o — = 2127 Wy &l
‘ = CONCRETE cUY N AL s DTN ‘ RgiDADP/iETNED e FoR0 N %ﬁ%ﬁ%é 510-B7EX 211.01EX HEADWALL TS CONCRETEGUR, AN GUTTER J : E
—— o sopE _ TOP OF SLOPE R 208.82E EDGE OF PAVEMENT 209,6%EDX e X5 037% CON%EETGUCTUTEE M A \.J O R M A C K E N Z| E D R | VE SO . : OMH | \‘ =
~. ~ T —————— — —— = CONGREAE CURB A __ROAD PANTED\UNE T \
UP /L - __CUARB-R RA\L oR AOAD PAINTED LINE ENTRELINE F’> e
- o GUARD RAIL - = = R & R R o &R &R cr oR = CONCRETE, CURB AND GUTIER EX. CENTRELNE__  _ ~ — — " EX. CEN LAP JOINT DT UP/TRL A LN
T STy " T P ’ " OF CONSTRUCTION N\ o o \ & e e e e o e e e A
 —s——S= — e ——— I —_— - T Z T we - Y = = - o ot W 070.1E O — 3 H 5 2 L = ]
UFTER B CB WELL - s _/  __ > ——— T D e i pp——— S - ]
5% CONCRETE CURB ANB-G < - W"NEUNE’QT _ AMONT. WL —— 1 3 ) 8/ -5 7 R AP ANTED L e oZWOiEX B 79]210,90E><LCEEEUNE OF PAVEMENT \ & - IR L%W&A@W@ e N ﬁz.(@ 7}0NCCURREQE @212 GWEXié = %
CONCDREGTUETTCERRB - ROAD PAINTED LING EX. CENTRELNE _ —— — ——— — €D LINE ¥ o o Y — 555 006 C 2, % °© Y =N 025 g a, %Oo . SS— s, 9/9_0 212 46EX /
a __ __ —— “— OF _CONSTRUCTION g %)EPQS%AVE’M@T = ://F@ﬂ%/% i 85%3?5 S 208 5, Q. SN N | Raa NanTED LNE . MATCH TO-EXISTING 210.78EX 211.16EX | “OLREAD PAINTED LINE 211.936x 9 212.34EX 212 N~
~ R L —— o 8 . N — — — = —_—

ROAD-RAINTED UNE__ " — ggf;em .00 1= ©208.10EX %25 | o N 208.86B0C 209:71BOC 210:44BOC ASPHALT x o Z'
1= ~ o ROAD PAINTED LINE-G £ < i 08, e 08 T1EX |..209.17EX 209°56EX s ZROAD PAWNYED LINE 210.29E% 9. “ &
= TED UNE & —_— — — = % /BOC 208.4 D—CUR = 2(09.B9FX 210.6 3EX P © s
5 it Pt:? OF RAVEMENT _ Sp0m —— =CAD PAINTED LINE 208.18E%/B0%g ™ CONC2ROE5TEZ7CEUR/ : 26 BEk _prpressE —= 209.32B0C  EDGE OF ASPHALT 210.0480C \ OB 210.8680C— 0 1 i — P L
g 509, 306K /Z_O&ﬂiwul/ - - — — ROAD PAINT e 2PE 62% %%)Ex BOC < BOTTOM OF SLOPE SIGNy—— T~ For OF_SLOPE E\t T/ BieH BHGL OF CRAZL = .  CSP 300 -~ b = * ~11.2280Ce A nircn| BT oF CORAEL a5 =2 — —— g o
e N B ROAD PAINTED LINE . — — T B PEPRESSED C > e ———— Q\/\//H ’_JHP > S T e — 4 o — Pao, ™ oM ot = & o - 2 oH ot & O i N— s ] = T i—

. e SE) 535 PAKTED UNE S = CQNCRE%E7C7URB AND GUTTER ,@,1 X0 2%:-; N 7 HPHPOH & s : o% D‘T/lTNNLl_NET = Sa— Wo:DH TR FENC?WT,_E’% D i N0 © [ WGOE RAL FENge ot Al W’—S@WWYW - —F GUY (D
P/IR 5 /o7 poappANTEDUNE & —— T - s 0o ‘ O — s 2080 i “So 7 = 3 BUSH 3
- — 4 HEER S 0% 26% Eolm/ BTGUARD RALL—HP g == Y Agg I WIRE-FENCE LT ARMOR STONE Bl QCK © (ROAD WIDENING) \  GRAVEL 175 BH1 N211.11 Hol MULTI_USE PATH 211.87 212.27 . ol USH 12; BUSH40 93 0+W9-70m ;
— /7 - 208.885/5qfreTE_CuRB AND CUTTER 07 208 106X 205 C= — ZOTERX ——m L 2 20 J % M%?%m JoE PATH 20954 209:27 709.96 210.3%4 2104 73 N OT1I00 ] 21136 211.48 {2.29 QLo 107 A
s £ s00.286x/80C s 7 200 "R Ry 0% 20 00D o 507.06E% 3 e ——— T %8 9 ‘2208 62 LOPE T 59, X 508 PuC Xap'209.98 1% | 1540 PE%?)(/%% | M&’%L—_} XD /5OS¢WPvc X Ao bt Eﬁaé 1504 ch X0 21258
209 opolx 2 e -00m -~ : / = D 51M210. ] : o 6 . L
—— — OAD-SIoN MUETI=USEPATH e 3 - ZAY 2 h STvt I_» % 1 hz WAL
— T ————— & O 08-64 11T 15 26 S/G 21045 | P 211.15 GQ oo 3 S U =% %
T ENE bt HP = . g NI E ¥ L M 208.85P /C [ e R BLOCK |8 BLOGK®
z]ify : / J\\ G S S & (0.30m~RESERVE) (ROAD. WDENN
S — L—> Ek o & & Sl ’ééé’i‘%% 6 S A CONGRETE-BUS PAD - S
= CRETE_HEADWALL Wi ———" o 5 EXISTING o\ / 2 43R/6\_BLOCK 8 LIMIT AS PER YRT=1.02 ’ 15.18 [
i I_VCON SONGRETE — F FENCE — & & RIGHT= OF = WAY * X8 7 (0.30m [RESERVE) ‘ =
Y/ L'V 56X CULVERT D & /E o — — — e @/@Q o P o\ 1 ) 212,99 2
POST AND 5T X R0 PO somoh OE == = [/ _as— k4 & A 40 : = S 210.85P /G ~lalg
WIRE_FENCE S A T UNETY] a— _ohs— EXISTING X0 v 4 \ &) < \ B2 -l
B — N waTeR — GHT—OF—WAY / NN ¢ X 3 REMOVE -AND-DISPOSE—OF / Nisle
//O\%éH O:A = SLOPE /// \ < _ /////GAS/} Rl o / / v \/ %‘; \\ \\% \\/\% REFER TO MACKENZIE COM MONS - BLOCK 3 ($° ADJUST EXISTING MEDIAN AS 2H-75 ’; §
777 % = o P 9 = 3 L 24096/~ PER REGION STD. E—6.02 2le
% e R A e o EDGE OF WATER e // [ /1 \ “ D AN PREPARED BY SCS CONSULTING GROUP LTD. <3
SIS . V| waTER Ox SN 2 18]~
AL < 0 EMERGENCY ACCESS NS \2 -
i //7/ \ \\ WATER WATER / HH { \|" WITH\ BOLLARDS - ® \m \ (PR()J ECT N02310A) GRAVEL / 5
\ \ \ 210.36P /G 212.2
/ oS \ ) | 211.86 210.75P /G
. \ // E0GE o Z / N o & \ \ | o 9.87 5l 210.75 5% X 009/74P /G —= 1.2% < 1.2% !
3 war Z S = 209.65 — 208.37P /G ' X\209.25P /G ' f \: />
| ) | | e - — 7 AN st | L s 208.15P /G X i 4 | { BLOCK 3 %
N —~
LIMIT OF =" (/ Y S AN
CONSTRUCTION T § 1
< .
& Tt X g
900 o /&&“ /@‘i@ V&“ \/HH PLUNGE POOL/POCKET WETLAND CONSISTING
e A © 7 = OF 50—-250mme MIN. D50 OF 100mm@
(MATCH TO EXlSTING) o PR 0& A RIVER STONE PLACED 450mm DEEP
@QL VQP O OVERLYING "TERRAFIX 270R” FILTER CLOTH
Yy /@ <) | (OR APPROVED EQUIVALENT)
Y % Gt AREA = 14m?
i 2}
0.3me FILJREXX GROSO R® A7 7/
REFER TO REGN-10 TO REGN-14 APPROVED™ EQUIVALENT). TO BEC /1 A
INSTAYLED FOLLOWING SWA Z
ST, IZATION D RER S
FOR MAJOR MACKENZIE DRIVE WANUFACTURER'S, specificaTions I || /2 e
CROSS SECTIONS [ @ > 1.0m WIDE FLAT-BOTTOM TRAPEZOIDAL ENHANCED GRASSED
- e A = SWALE-TO BE LINED~WITH 151m?2 OF ROLLMAX VMAX S200
5 { & § TURF REINFORCEMENT MATTING (OR APPROVED EQUIVALENT)
X D5 OVERLYING 150mm TOPSOIL AND SEED OR ENGINEERED SOIL
\ Q < MEDIA PER DETAIL ON DRAWING REGN—21 AND SEEDMIX PER RE‘ E IVE D
&é\\ \ LANDSCAPE RESTORATION PLANS DRAWING L-1
X \*\Q \
/ 0? h N\
© 5.61%
REFER TO REGN-21 FOR HW?2 “ SN N 3.5m WIDE BY 0.6m DEEP BY 57.7m LONG March 17, 2023
<& @0 \ @)\ ENGINEERED SOIL MEDIA TRENCH TO EXTEND
PLUNGE POOL/ POCKET A I\ UNDERNEATH TRAPEZOIDAL SWALE AS
/%W “?\ SHOWN. REFER TO DRAWING REGN—21 FOR . . .
\ 2 ENGINEEERED SOIL MEDIA DETAIL AND Toronto and Region Conservation Authority
WETLAND AND CROSS-SECTION / N TYPICAL SECTION
WATER
GG-GG AND HH-HH DETAILS 74 \
\
74 \
/ \
/ \
/ \
\
/ \
)
17 g
&/
WATER 5//
LEGEND: x211.30BOC BACK OF CURB ELEVATION <):|
D — OVERLAND FLOW DIRECTION PROPOSED TRAFFIC LIGHTS INV O EXISTING CULVERT INVERT
x123.23P /G PRE-GRADE ELEVATION
o SANITARY MANHOLE 0 SW/ N N % (REFER TO DRAWINGS PREPARED BY RTG SYSTEMS INC.) CATV [@] EXISTING CABLE TV BOX ws EXISTING WATER VALVE
O STORM MANHOLE B2 PROPOSED SWALE ELEVATION [T T T AREA TO BE RESURFACED (MILL AND PAVE 50mm 1 PROPOSED AUDIBLE / COUNTDOWN PEDESTRIAN SIGNAL HEAD I EXISTING FENCE
() CATCHBASIN MANHOLE ESEIRSEaRar: SP 12.5, FC-1 PGAC 64-28 CATEGORY) ¢ (REFER TO DRAWINGS PREPARED BY RTG SYSTEMS INC) on o EXISTING OVERHEAD WIRE
X 211.25EX EXISTING ELEVATION ’ ROAD SIGN [m] EXISTING ROAD SIGN
(] CATCHBASIN (NO ICD) ASPHALT MULTI-USE PATH/CYCLE TRACK HP PROPOSED HYDRO POLE AND ANCHOR (BY ALECTRA) R R 6R EXISTING GUIDE RAIL
0O DOUBLE CATCHBASIN (NO 1CD) X 210.655W EXISTING DITCH ELEVATION o
PROPOSED STREET LIGHTS G/MARK & EXISTING BURIED GAS MARKER - — EXISTING SUBDRAIN
EMERGENCY ACCESS BARRIER-PRESSURE TREATED POSTS e EXISTING CONTOUR AND ELEVATION ENGINEERED SOIL MEDIA (REFER TO DETAIL ON REGN-21) @o—
I (150mm x 150mm x 900mm) WITH CHAIN AND LOCK; + i (EF§(E|§$FNTGO|\/I|3:|/\?|\-,|\STSS PREPARED BY RTG SYSTEMS INC.) STANDPIPE ®<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>